
Cancellation Policy:
Should you be unable to attend, a substitute delegate is always welcome at no extra charge. Alternatively, we will make a prompt refund less service charge of 10% of the fee for cancellations received in writing 
(letter or facsimile) no later than 16 May 2008. Where notice is given between this date and 30 May 2008, refunds will be 50% of the fee; thereafter we regret that no refunds can be made. 

Please make your crossed cheque or bank draft payable to Beacon Events Ltd. in US$ or HK$ only. Please contact Beacon customer service for standard exchange rate. 
Beacon Events only accepts cheques drawn on a Hong Kong bank or bank draft / demand draft only. Cheques drawn on an overseas bank will be returned. PLEASE mail your 
cheque or bank draft and registration form (including mailing label) to Customer Service, Beacon Events Ltd, 20/F, Siu On Centre, 188 Lockhart Rd, Wanchai, Hong Kong. 
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Vietnam International Telecoms Summit 2008 
11 – 13 June 2008·  Melia Hotel·  Hanoi·  Vietnam

©2008 Beacon Events Ltd. All rights reserved.

For Vietnamese delegates, 

please contact our local representative 

for registration and enquiries:

 
Tel: 0903 460041 

Email: bichhang@rjb.hk

Fax: (04) 984 0882

Melia Hanoi Hotel

44B - Ly Thuong Kiet Street

Hanoi - Vietnam

Web: www.meliahanoi.com

 *US$165+ single room with (1) breakfast

Please contact Beacon Events for 

room reservation:

Tel: +852 2219 0111   

Fax: +852 2219 0112

Email: info@BeaconEvents.com

Hotel information

MAXIMUM EXPOSURE 
Your company name and logo will be included in the promotional 
material distributed worldwide to our exclusive database of proven 
conference attendees and will be inserted in key trade journals and 
magazines. 

GUARANTEED RESULTS
Sponsorship of Beacon Telecoms Conferences in Asia helps 
companies make contacts and clinch deals with government officials 
and operators throughout the Asia Pacific.

Who should attend this 
Summit?

Sponsorship opportunities

About the Co-organizers:

Beacon Events is an international business services company 
focused on conferences, exhibitions and management training. Spun 
off from the Institute for International Research's (IIR) Asia team, the 
world’s leading knowledge and skill transfer company, Beacon 
Events has an expanding portfolio of large-scale events.

Beacon Events’ mission is to produce first class international events 
which help you cope with the challenges arising from different 
business communities. With support from such strategic partners 
as associations, government organizations, media and publications 
and industry leaders, our events guarantee quality and market-
leading knowledge to every delegate.  

For more information about Beacon Events, please visit 
www.BeaconEvents.com.  

National Institute of Information and Communications Strategy (NIICS) 
is a member unit of the Ministry of Information and Communications of 
Vietnam (MIC). The main responsibilities of NIICS include conducting 
research, forecast and assessment of impacts on the following areas:

• socio-economic issues;
• science;
• technology;
• organization and 
• management in posts, telecommunications, information 
 technology, electronics, Internet, transmission, radio frequency, 
 national information infrastructure. 

In addition, NIICS plays a vital role in the recommendations required to 
assist the Minister implement a sound vision and strategy for MIC’s 
short-term and long-term plans, policies, models and solutions to 
develop and support Vietnam’s infrastructure to deliver world class 
postal and telecommunications services. NIICS regularly co-operates 
with local and international organizations to host numerous conferences 
and seminars to create more learning and networking opportunities for 
all professionals involved in the industries it supports.

• Government officials

•  Local operators – Fixed, broadband and mobile

•  Foreign operators – Fixed, broadband and mobile

•  Equipment manufacturers

•  Software providers

•  Investors

•  Financial institutions

•  System integrators

•  Consultants

•  Law firms

TARGETED AUDIENCE 
Meet a delegate pool of proven decision makers whose local and 
international organizations have already invested valuable time and 
money to speak at/or attend, rather than the standard trade show visitors 
who attend free of charge and are looking for complimentary hand-outs. 

HIGH VISIBILITY 
Sponsors will be prominently publicized before and through the event. A 
strictly limited number of display ensures your products and services will 
stand out and be noticed. Refreshment breaks are served in the exhibition 
area guaranteeing MAXIMUM traffic flow throughout the Event.

Please contact Will Ahmad on +852 2531 6128 or wahmad@BeaconEvents.com 
for speaking or sponsorship opportunities.

Redback Networks 

An Ericsson company since January 2007 (NASDAQ: ERIC), 
Redback Networks manages 63+ million broadband access and 
triple-play subscribers for 75+ percent of the world’s largest telephone 
companies. 

Redback’s multi-service routing platform delivers next generation 
services such as broadband access, VoIP, IPTV, video-on-demand, 
and on-line gaming.  Redback Networks has more than 500 carrier 
customers worldwide and is based in San Jose, CA.   

Headquartered in Hong Kong, Redback Asia Pacific has local present 
across Australia, China, India, Japan, South Korea, Philippines, 
Singapore, Taiwan and Thailand. For more information, visit 
www.redback.com.

Delegate bag sponsor

Table top sponsors

M i n i s t r y  o f  I n f o r m a t i o n  a n d  C o m m u n i c a t i o n s
National Institute of Information and Communications Strategy

INFORMATION & PUBLIC 
RELATIONS CENTRE OF VNPT (IPC)

Information & Public Relations Centre (IPC) is the subsidiary of Vietnam 
Posts & Telecommunications Group having the responsibility of informa-
tion, publications, communications and public relations for VNPT. In 
Vietnam, VNPT is playing the leading role in posts, telecommunications 
and IT sectors with the total turnover in 2007 was 3 billion USD. Currently, 
VNPT is expanding its business to other fields such as: Exploration, 
consultation, design, installation and maintenance of telecommunications 
and IT works; Manufacturing, production, import-export and supply of 
telecommunications and IT materials, and equipment; Offices and real 
estate for lease; Financial investment and capital trading in domestic and 
foreign markets. 

With assistance from:

www.Vietnam-Telecoms.comcontact Beacon Events on +852 2219 0111 or info@BeaconEvents.comVisit www.Vietnam-Telecoms.com for event updates. To register,www.Vietnam-Telecoms.com contact Beacon Events on +852 2219 0111 or info@BeaconEvents.comVisit www.Vietnam-Telecoms.com for event updates. To register, contact Beacon Events on +852 2219 0111 or info@BeaconEvents.comVisit www.Vietnam-Telecoms.com for event updates. To register,

0800  Registration starts

0830  Opening Ceremony Chairman: 

 International Co-operation Dept, 
 Ministry of Information & Communications

 Guests of Honor include: 

 Dr Le Doan Hop, Minister of Information & Communications
 Pham Hong Hai, Head of Department of Telecommunications, 
 Ministry of Information & Communications
 Tran Minh Tuan, Acting Vice President, NIICS
 Daniel Kirwin, Managing Director, Beacon Events
 Dr Chungming An, Vice President, SE Asia & Greater China, 
 CDMA Development Group
 Jean-Pierre Benaime, Chairman, UMTS Forum

 Keynote Session Chairman: 

 Tran Minh Tuan, Acting Vice President, NIICS

0845  Ministerial Welcome Address

 Dr Le Doan Hop, Minister of Information & Communications

0855  Plans, Policies and Priorities to Develop Next 
 Generation Telecoms Infrastructure and Services – 
 Opportunities and Challenges over the Next 5 to 10 
 Years  

 Pham Hong Hai, Head of Department of Telecommunications
 Ministry of Information & Communications

0920  Development Plan for VNPT Telecom’s Network:  
 Today, Tomorrow and a Long Term Outlook

 Bui Thien Minh, Vice General Director
 VNPT

0945  Preparing for the Mobile Revolution in Vietnam: 
 Deploying the most Appropriate Network 
 Technologies, Business Models and Service 
 Innovation Strategies for an Emerging Market

 Prof Dr Michael Walker, Group Research & Development Director
 Vodafone

1410  CAPEX Optimization of GSM/UMTS Networks by Using 
 Common Core Elements

 • Understanding how to achieve a return on investment for 3G 
  networks in developing markets
 • To what extent is a GSM/UMTS network the optimum solution?
 • How to use MSC servers and media gateways to allow 
  common core part based on IP protocol
 • How to configure a network to make it neutral to radio 
  interface
  Sergey M Avdeev, Chief Technical Officer
  VimpelCom

1435  Delivering Better Service Quality to Your Mobile 
 Subscribers

 • Reviewing mobile network performance and optimization
 • Minimizing call drops and improving clarity
 • Cost effective measures for good network performance and 
  optimization
  Xavier Rocoplan, Head of Quality Assurance
  Comvik, Millicom International Cellular

1500  Afternoon Networking Break  

1530  Designing an Efficient Mobile Device Distribution 
 Framework for Vietnam

 • Building professional distribution models
 • Implication of retail companies creating their own 
  distribution models
 • Foreign entrants
  Truong Quoc Binh, Director, 
  FPT Distribution (Reserved)

1555  A Marketing Perspective of the 3G Launch in Korea

 • Business models
 • Key value proposition and go-to-market strategies 
  (incl. pricing)
 • Appealing to the right customer segments
 • Results and key lessons
  Dr Hoekyun Ahn, Senior VP - Roaming & Data Business 
  SK Telecom

1620  Deploying M-commerce in Malaysia

 • M-Commerce market and issues 
 • M-Commerce platform design considerations
 • M-Commerce Platform Interconnection
 • Case study
  Karan Henrik Ponnudurai, Senior VP Products & Services 
  Innovation & Mobility Solutions
  Celcom

1645  How to Increase ARPU by Introducing Innovative 
 New Services

 • What is the commercial potential of Mobile TV in Vietnam?
 • Delivering a range of VoIP telephony services
 • How to introduce affordable content services like online 
  gaming
 • Introducing the right value-added services for Vietnam
  Vince Parr, Head of VAS 2.0, Multi Media Group
  Globe Telecom

1330  Chairman’s Opening Remarks 

 Jean-Pierre Benaime, Chairman
 UMTS Forum

1345  Road Ahead: Achieving Success in Equitization, 
 Technology and Commercial Goals

 • Preparing for 3G and other next-generation technologies
 • Achieving commercial goals such as increasing market 
  share, ARPU, 
  marketing strategies and customer satisfaction
 • Key milestones in equitization and challenges,
  Le Ngoc Minh, CEO
  MobiFone

1410  Delivering Voice and Data Services over Next-
 generation Networks

 • Focusing on QoE and technology to gain a competitive edge
 • Overcoming the technological hurdles to stay ahead of the 
  competition in providing quality IP multimedia services in the 
  most cost-effective way, with the introduction of new 
  multimedia services such as data, audio, video and social 
  networking
  Moving from circuit switched technology to packet switched 
  technology
  Hervé Brunet, VP Sales & Operation, APAC
  Redback Networks 

1435  Improving Broadband Facilities for Vietnam

 • Deploying the right optical and broadband access solutions
 • Improving the quality of internet access
 • Delivering online music, video, games and downloads.
 • Understanding the topology for effective network planning
 • Updates from the Lao Cai Projects
  Tran Viet Hung, Deputy General Director
  VDC

1500  Afternoon Networking Break 

1530  Opportunities and Challenges of IPTV Service

 • Emergence of a converged telco/media market in Hong 
  Kong
 • PCCW IPTV case study: outlining now TV
 • Investigating the new business opportunities of IPTV
 • Understanding the necessary factors to reposition IPTV from a 
  defensive player to a market leader 
  Joseph Sim, Assistant Vice President, Regional Sales & 
  Marketing (International Projects)
  PCCW

1555  Delivering Broadband to Rural Communities to Bridge 
 the Digital Divide

 • Working with national and regional government agencies
 • Working the business model for rural broadband
 • Balancing between national agenda government 
  requirements and commercial returns
  Nguyen Manh Bang, CEO
  EVN Telecom

1620  Deploying MSAN for Next-Gen Voice and Broadband - 
 A Competitive Carrier Case Study

 • Emerging Market Needs & Challenges
 • Beyond Voice .. What Happens After the First Dialtone - Rural 
  Broadband
 • Lessons Learnt - An Asian Carrier Case Study 
 • Future Proof Your Network - Migration to Packet Switching  
   Erwin Filmer, Solutions Director, Asia Pacific 
  ECI Telecom

1645  From Broadband to International Connectivity - The 
 China Experience and Challenges

 • Develop a new business model for Broadband/internet 
  service in emerging market 
 • Develop a new business model for international connectivity
 • Challenges at the last mile
 • Challenges in providing content in China
  William So
  Deputy Managing Director of International Division 
  CEO, Hong Kong Operations
  China Netcom

1330  Chairman’s Opening Remarks 

 Tran Minh Tuan, Acting Vice President
 NIICS

1345  Integrating Triple Play Delivery to Energize the 
 Vietnam Telecoms and Mass Media Markets

 • Key trends in network architecture and technologies 
 • Building a suitable infrastructure for a sustainable and 
  developing market 
 • End user provisions and seamless convergence of triple play 
  services 
 • Building the right business models for revenue generation and 
  revenue sharing
  Le Van Khuong, Deputy General Director 
  VTC

1000  Equitization and Regulatory Challenges During Times 
 of Liberalization and Increased Competition
 • The equitization process 
 • Qualifying as a foreign strategic partner
 • Difficulties in successfully equitizing large SOEs and solutions
 • Issues for strategic investors in newly-equitized telecoms 
  companies
  Tony Foster, Managing Partner
  Freshfields

1025  Morning Networking Break

1055  Sustaining Rapid Market Growth with a Sound 
 Restructuring Plan in an Emerging Telecoms Market
 • Understanding the key considerations and implication of 
  consolidation
 • Reviewing the various restructuring models around the world
 • Executing a restructuring plan to encourage market growth 
  and cost efficiency

  View 1 – Perspective from Telstra’s Vietnam Experience
  Andrew Reilly, Senior VP – International Investments
  Telstra

  View 2 – Perspective from China
  Liu Cai, Vice Chairman
  China Institute of Communications

1145 Improving Customer Service to Reduce Customer 
 Churn and Boost ARPU
 • Troubleshooting and communicating with customers to 
  rectify poor network performance
 • Enhancing your call centre to turn customer service from a 
  cost centre to a revenue generating function
 • Training and resource planning
 • What are the pros and cons of outsourcing the customer 
  service function?

1210  Networking Lunch
 Sponsorship opportunity available

0830  Chairman’s Opening Remarks 
 Dr Bui Thien Ha, Manager of Information & External Relations 
 Department, IPC-VNPT
 Dr Chungming An, Vice President, SE Asia & Greater China 
 Region, CDMA Development Group

0845  Telecom Evolution and Digital Opportunity
 Ho-Chen Tan, Chairman
 Chunghwa Telecom

0910  Network Evolution Strategy in KTF
 • Environmental change in the mobile industry
 • Status of WCDMA network
 • Network evolution strategy and consideration
  Dr Jong-Seog Koh, Executive VP and Head of R&D Group
  KTF

0935  New Entrant’s Growth Story in an Emerging Market 
 Like Indonesia
 • Market entry and market segmentation strategies 
 • Choosing the right technologies 
 • Learning from the successful campaigns
  Anindya Bakrie, President Director
  Bakrie Telecom

Simultaneous translation will be available in English and Vietnamese

Choosing the Right Devices and Network Technologies to Bring Next Generation Services

1715  End of Summit Day One

1800  VIP Dinner  (All participants are invited)

 Hosted by the Ministry of Information & Communication

 Sponsored by 

1010  Morning Networking Break

1040  International Perspective: The Status and Future 
 Plans for 3G and WiMAX - What are the 
 Opportunities for Vietnam (Network Technology 
 Choices, Handsets, Services and Applications)

 Marc Fossier, Group CTO
 Orange - France Telecom Group

1105 Development plan for Viettel Telecom

 Le Dang Dung, General Deputy Director
 Viettel

1130  Industry Strategic Panel: Building Innovation 
 Capability with the Right Telecoms Technologies to 
 Meet Vietnam’s Infrastructure Development Plan and 
 Requirements 

 Moderator:
 Thomas Ramsey, Partner
 Squire, Sanders & Dempsey
 Dr Mai Liem Truc, former Standing Vice Minister of Posts & 
 Telematics (Reserved)

 Panelists:
 Pham Long Tran, Chairman of the Board, VNPT (Reserved)
 Marc Fossier, Orange - France Telecom Group
 Prof Dr Michael Walker, Vodafone
 Tong Viet Trung, Director, Viettel Telecom (Reserved)

1200  Networking Lunch

 Special Guest of Honour :  
 Dr Le Doan Hop, 
 Minister of Information & Communications

 
 

1330  Overcoming the Top 7 Concerns of a Telecoms CXO 
 in Vietnam
 • New marketing capabilities in pricing and distribution 
  management 
 • Innovation hotspots in mobile and how to handle handset 
  innovation in services and platforms 
 • Broadband: Fixed and wireless 
  Andre Levisse, Principal
  McKinsey & Company

1355  A Realistic Market Status Report and Forecast of 
 the Vietnam Telecoms Market
 • Benchmarking Vietnam's telecoms sector against the 
  region
 • Using the right numbers in your business planning
 • Forecast of Vietnam's telecoms market
 • Implications for marketing strategy
  Roger Barlow, Chairman & CEO
  RJB Consultants

1420  Industry Panel Discussion
 • Fixed-mobile substitution – How would it influence Vietnam’s 
  fixed line penetration? 
 • Triple play – Is Vietnam ready? Why or why not? 
 • QoE – How to deliver call clarity and service quality 
 • VoIP – Opportunities and reality 
  Moderator: 
  Andre Levisse, Principal, McKinsey & Company

  Confirmed Panelist:
  Andrew Reilly, Telstra

  Invited Panelists:
  Nguyen Huu Thong, Director, Hanoi Telecom 
  Tran Ngoc Binh, Chairwoman, SPT
  Ho Hong Son, Managing Director, S-Fone
  Hoang Trung Hai, CEO, Vinaphone

1510  Afternoon Networking Break

1540  NGN Oriented Development Strategy 
 Considerations on NGBWM, Frequency Planning 
 and Technology Evolution 
 • NGN vs NGI, NGBWM, as well as GENI, FIND and HTN
 • Frequency planning and technology evolution for NGBWM
 • Development strategy considerations on market and 
  applications
  Prof Chen Ruming
  Vice Chairman, Communications Science & Technology 
  Commission
  Ministry of Information Industry

1605  Making the Business Case for WiMAX in Emerging 
 Markets like Vietnam
 • Key learning points from deployments in other emerging 
  markets
 • Analysis of how chipset and equipment costs are likely to 
  change and the effect on profitability
 • Introducing the right types of services for WiMAX networks

1630  Assessing the Regulatory, Cost Saving and 
 Technical Challenges of Network Sharing
 • Understanding the economics and other benefits
 • Regulatory framework to support effective network sharing 
  arrangements
 • Comparing the scenarios for broadband and mobile
 • Opportunities for MVNOs
 
1700  End of Summit

Simultaneous translation will be available in English and Vietnamese

Workshops will take place in small groups of 20-30 attendees to facilitate a more in-depth learning experience in a more 
interactive environment. These workshops will be led by up to 3 facilitators through straight presentations combined with 
exercises and/or small group discussions. 
 

Workshop 1    9:00am – 12:00pm  
Creating an Effective and Fair Interconnection Regime In Competitive Telecoms  Markets--Challenges and Opportunities 
for Incumbents and New Entrants

A modern and efficient Interconnection regime is a critical and necessary ingredient to the creation of a competitive telecommunications market. 
Countries around the world take differing approaches when defining the duties of incumbent or dominant operators to cooperate with new entrants. 
In some jurisdictions, innovative Interconnection rules have been adopted with the full support of both incumbents and new entrants, with mutually 
beneficial results.  This workshop will discuss Interconnection as it has and is evolving in regimes around the world. Topics will include:

 • Duty to offer and negotiate  Standard Interconnection Terms 
• Role of Regulatory Authorities in Interconnection 
 • Global trends in facilities -based vs. services-based competition policy and its relevance to Interconnection 
 • Location points where interconnection may occur 
 • Qualitative standards 
 • Compensation for terminating traffic 
 • Access to network elements 
 • Resale 
 • Equipment collocation 
 • Pricing methodologies used in various Interconnection regimes 
 • Other forms of cooperation
  Thomas Ramsey, Partner
  Squire, Sanders & Dempsey

Workshop 2   1:30pm – 4:30pm 
Equitization of Telecoms Companies: Investor Expectations

The global telecoms sector has undergone a vast transformation in the past 25 years and profound, fundamental change is expected to continue 
unabated in the future. One of the strong driving forces of the sector has been the change of ownership of telecommunications companies from 
public to private. This has been achieved through both initial public offerings and strategic sales. As Vietnam’s telecommunications sector embarks 
on the equitization of its state-owned telecoms companies, the sector is set for significant change, resulting in new investment and new challenges, 
for investors, companies, employees and the state. 

In this workshop, we will present and discuss the goals and considerations of private investors – both individual and corporate shareholders.  We will 

look at the opportunities and challenges for the companies to be privatized and the impact on the employees within those companies. We will also 
look at the role the government can play, as policy maker, regulator and shareholder, to enhance the ultimate success of its equitization program.

Topics will include:
• The value proposition for investors: IRR
• Factors that affect the risk/return profile for Investors
• State owned enterprises: Measures that can improve the risk/return profile
• Government: Measures that can improve the risk/return profile
• Implications for equitized companies and employees 
• Public Interest: The government’s role

Jan Maas, Managing Director, NM Rothschild
Tom Doan, Managing Partner, Horizon Capital Advisers

DAY ONE· 12 JUNE 2008· THURSDAY· MORNING DAY ONE· 12 JUNE 2008· THURSDAY· AFTERNOON (CONT’)

DAY ONE· 12 JUNE 2008· THURSDAY· AFTERNOON

DAY TWO· 13 JUNE 2008· FRIDAY· FULL DAY
Simultaneous translation will be available in English and Vietnamese 

PRE-CONFERENCE WORKSHOPS· 11 JUNE 2008· MONDAY

VIP dinner sponsor

Vietnam Mobile Telecom Services Company – VMS, a state-owned 
company under Vietnam Posts and Telecommunications Corporation, 
was founded in April 16th 1993. VMS has become the first GSM 
900/1800 mobile telephony services provider in the brand name 
MobiFone, marking the beginning momentum of the mobile telephony 
industry in Vietnam.
MobiFone specializes in building, developing network and providing 
mobile telephony services using state-of-the-art technologies and doing 
business GSM 900/1800 mobile telephony services across Vietnam 
country.

Since 14 years of development and growth, MobiFone has become the 
biggest network operator in Vietnam with over 8.5 million subscribers, 
more than 2,500 base stations and 4,200 shops and agents and 15,000 
retailers in every corner of the country (end of March 2007). MobiFone is 
currently provisioning about 40 value-added services. 

Please visit: www.mobifone.com.vn for details

Ministry of Information and Communications
Socialist Republic of Viet Nam

The government of Viet Nam always gives high priority to telecommunication development. We have been 
streamlining business and investment environment to make Viet Nam an attractive and trustworthy location to 
international investors, especially world-leading telecommunications and IT companies. In that spirit, the Ministry 
of Information & Communications (MIC) of Viet Nam endorses and is pleased to welcome you to the inaugural 
Vietnam International Telecoms Summit 2008 – Bringing Broadband & Mobile Connectivity to the Mass 
Market to be held in June, 2008 in Ha Noi, Viet Nam. 

Our objective for this international gathering is to provide an insight into the enormous network development and 
business opportunities in Vietnam’s telecommunications market. The telecom market of Viet Nam has witnessed 
positive moves. Vietnam’s government has worked out a strategy for the development of telecommunications and 
given priority to developing broadband market. Through discussions and dialogue including government updates, 
case studies and trails experience we hope that delegates will go away with a detailed understanding of Vietnam’s 
telecom sector today and plans for the future. 

The conference agenda will explore the key business opportunities available in Viet Nam, provide a development 
progress update and address the challenges related to the Vietnam Infrastructure Development Plan, including 
3G/WiMAX; detailed international operator trails and experiences; spectrum needs and allocation; network 
planning and deployment approaches; international standardization initiatives; fixed and mobile services and 
application platforms; as well as new enabling technologies for handsets and other wireless information devices. 

Vietnam International Telecoms Summit is fully supported by the Ministry of Information and Communications 
(MIC) and is co-organized by the National Institute for Information and Communications Strategy (NIICS) and 
Beacon Events. Over the two days, more than 150 participants are expected including 30 industry speakers from 
Vietnam and around the world. The summit will be opened by government officials followed by some local market 
updates by Vietnamese telecom operators. We encourage international operators and service providers to share 
their experiences to help boost the development of telecom infrastructure in Viet Nam. 

We look forward to gathering with you soon in Ha Noi. 

Sincerely

Dr. Le Doan Hop
Minister 

Welcome Message 

Ministry of Information and Communications 
Socialist Republic of Viet Nam

Invited speakers from:

11 – 13 June 2008 
Melia Hotel ·  Hanoi ·  Vietnam
11 – 13 June 2008 
Melia Hotel ·  Hanoi ·  Vietnam

Bringing broadband & mobile connectivity to the mass marketBringing broadband & mobile connectivity to the mass market

Co-organized by:

Supporting Associations:

Official Publications:

Supporting Media:

Supporting Local Media:

Supported by:             VNPT, Viettel, EVN Telecom, Saigon Postel, Hanoi Telecom, VTC, FPT Telecom

Save
U
S$200 

if you book by 

16 M
ay 2008

With assistance from:
Information & Public Relations 
Center of VNPT

Endorsed by:

Supporting Analyst & Consulting Firm:

Summit Highlights

1. Better understand the government’s and local players’ future plans, policies and strategies to 

 boost its telecoms industry growth

2. Gain first hand knowledge about the state of development, market and investment 

 opportunities

3. Take advantage of this unprecedented platform where active/interested foreign and local 

 players meet to discuss potential business synergies

4. Discover the realistic commercial and technology strategies for Vietnam as it builds its 

 next-generation networks to deliver future service roadmaps

5. Align Vietnam’s telecoms industry with the global standards to bring more innovative services 

 for its booming economy

6. Get a better grasp of regulatory and investment procedures to better facilitate the impending 

 partnerships between foreign and local operators

7. Anticipate and overcome potential challenges for commercial and customer issues

8. Improve the QoE and coverage for better customer experience

Major Technologies and Key Industry Challenges to be Covered

3G • Equitization • Interconnection • IP • IPTV • LTE • Network Sharing • Network Quality • 

NGN/NGI/NGBWB • Optical Technologies • Triply Play • WiMAX 

Dr Le Doan Hop
Minister of the Ministry of Information & Communication 
Ministry of Information & Communication
Pham Hong Hai, Head of Department of Telecommunications
Ministry of Information & Communication
Anindya Bakrie, President Director
Bakrie Telecom 
Karan Henrik Ponnudurai, Senior Vice President Products & 
Services Innovation & Mobility Solutions
Celcom
William So, Deputy Managing Director of International Division, 
CEO, Hong Kong Operations
China Netcom 
Ho-Chen Tan, Chairman
Chunghwa Telecom 
Xavier Rocoplan, Head of Quality Assurance
Comvik 
Nguyen Manh Bang, CEO
EVN Telecom 
Vince Parr, Head of VAS 2.0, Multi Media Group
Globe Telecom 
Dr Jong-Seog Koh, Executive Vice President and Head of R&D 
Group
KTF 
Le Ngoc Mihn, CEO
MobiFone
Marc Fossier, Group CTO
Orange - France Telecom Group 
Joseph Sim, Assistant Vice President, Regional Sales & 
Marketing (International Projects)
PCCW 
Dr Hoekyun Ahn, Senior Vice President - Roaming & Data 
Business 
SK Telecom 
Andrew Reilly, Senior Vice President of International Investments
Telstra
Tran Viet Hung, Deputy General Director
VDC
Le Dang Dung, General Deputy Director
Viettel
Sergey M Avdeev, Chief Technical Officer
VimpelCom 
Prof Dr Michael Walker, Group Research & Development 
Director 
Vodafone 
Bui Thien Minh, Vice General Director
VNPT
Le Van Khuong, Deputy General Director
VTC

Key Confirmed Speakers

Wi Max.com Wi MAX360

M i n i s t r y  o f  I n f o r m a t i o n  a n d  C o m m u n i c a t i o n s
National Institute of Information and Communications Strategy



Cancellation Policy:
Should you be unable to attend, a substitute delegate is always welcome at no extra charge. Alternatively, we will make a prompt refund less service charge of 10% of the fee for cancellations received in writing 
(letter or facsimile) no later than 16 May 2008. Where notice is given between this date and 30 May 2008, refunds will be 50% of the fee; thereafter we regret that no refunds can be made. 

Please make your crossed cheque or bank draft payable to Beacon Events Ltd. in US$ or HK$ only. Please contact Beacon customer service for standard exchange rate. 
Beacon Events only accepts cheques drawn on a Hong Kong bank or bank draft / demand draft only. Cheques drawn on an overseas bank will be returned. PLEASE mail your 
cheque or bank draft and registration form (including mailing label) to Customer Service, Beacon Events Ltd, 20/F, Siu On Centre, 188 Lockhart Rd, Wanchai, Hong Kong. 

AV477

Yes, I would like to receive information from Beacon Events on future events via email. 

a Telecoms Operator and I claim 25% discount

International delegate* Vietnamese delegate**

a member of CDG / GSA / UMTS Forum and I claim 15% discount
(Please circle the appropriate)

Beacon Events Ltd, 20/F Siu On Centre, 
188 Lockhart Road, Wan Chai, Hong KongInfo@BeaconEvents.com+852 2219 0111+852 2219 0112

Save up to US$200 if you 
book by 16 May 2008

Conference + Workshops

Conference Only 

Register before 
16 May 2008

Thereafter

*For foreign nationals from overseas and in Vietnam. 25% discount for operators.
**For Vietnamese nationals in Vietnam ONLY. PLUS 10% VAT.
On-site registration: US$200 surcharge will be collected and no discounts are available.
Group discounts are available! Please call +852 2219 0111 or info@BeaconEvents.com for details.

Conference code: AV477  MM SK  

Pre-conference workshop 1 (11 June)

Workshop 1: Market-Challenges & Opportunities (morning)

Workshop 2: Equitisation (afternoon)

Track A: Mobile Networks

Track B: Broadband Networks

Main Conference (12 - 13 June) 

I will attend:

and I am:

My company is:

US$2,595 US$745

International
Delegate* 

Vietnamese
Delegate** 

US$2,795 US$795

US$1,995 US$595 US$2,195 US$645

International
Delegate* 

Vietnamese
Delegate** 

Vietnam International Telecoms Summit 2008 
11 – 13 June 2008·  Melia Hotel·  Hanoi·  Vietnam

©2008 Beacon Events Ltd. All rights reserved.

For Vietnamese delegates, 

please contact our local representative 

for registration and enquiries:

 
Tel: 0903 460041 

Email: bichhang@rjb.hk

Fax: (04) 984 0882

Melia Hanoi Hotel

44B - Ly Thuong Kiet Street

Hanoi - Vietnam

Web: www.meliahanoi.com

 *US$165+ single room with (1) breakfast

Please contact Beacon Events for 

room reservation:

Tel: +852 2219 0111   

Fax: +852 2219 0112

Email: info@BeaconEvents.com

Hotel information

MAXIMUM EXPOSURE 
Your company name and logo will be included in the promotional 
material distributed worldwide to our exclusive database of proven 
conference attendees and will be inserted in key trade journals and 
magazines. 

GUARANTEED RESULTS
Sponsorship of Beacon Telecoms Conferences in Asia helps 
companies make contacts and clinch deals with government officials 
and operators throughout the Asia Pacific.

Who should attend this 
Summit?

Sponsorship opportunities

About the Co-organizers:

Beacon Events is an international business services company 
focused on conferences, exhibitions and management training. Spun 
off from the Institute for International Research's (IIR) Asia team, the 
world’s leading knowledge and skill transfer company, Beacon 
Events has an expanding portfolio of large-scale events.

Beacon Events’ mission is to produce first class international events 
which help you cope with the challenges arising from different 
business communities. With support from such strategic partners 
as associations, government organizations, media and publications 
and industry leaders, our events guarantee quality and market-
leading knowledge to every delegate.  

For more information about Beacon Events, please visit 
www.BeaconEvents.com.  

National Institute of Information and Communications Strategy (NIICS) 
is a member unit of the Ministry of Information and Communications of 
Vietnam (MIC). The main responsibilities of NIICS include conducting 
research, forecast and assessment of impacts on the following areas:

• socio-economic issues;
• science;
• technology;
• organization and 
• management in posts, telecommunications, information 
 technology, electronics, Internet, transmission, radio frequency, 
 national information infrastructure. 

In addition, NIICS plays a vital role in the recommendations required to 
assist the Minister implement a sound vision and strategy for MIC’s 
short-term and long-term plans, policies, models and solutions to 
develop and support Vietnam’s infrastructure to deliver world class 
postal and telecommunications services. NIICS regularly co-operates 
with local and international organizations to host numerous conferences 
and seminars to create more learning and networking opportunities for 
all professionals involved in the industries it supports.

• Government officials

•  Local operators – Fixed, broadband and mobile

•  Foreign operators – Fixed, broadband and mobile

•  Equipment manufacturers

•  Software providers

•  Investors

•  Financial institutions

•  System integrators

•  Consultants

•  Law firms

TARGETED AUDIENCE 
Meet a delegate pool of proven decision makers whose local and 
international organizations have already invested valuable time and 
money to speak at/or attend, rather than the standard trade show visitors 
who attend free of charge and are looking for complimentary hand-outs. 

HIGH VISIBILITY 
Sponsors will be prominently publicized before and through the event. A 
strictly limited number of display ensures your products and services will 
stand out and be noticed. Refreshment breaks are served in the exhibition 
area guaranteeing MAXIMUM traffic flow throughout the Event.

Please contact Will Ahmad on +852 2531 6128 or wahmad@BeaconEvents.com 
for speaking or sponsorship opportunities.

Redback Networks 

An Ericsson company since January 2007 (NASDAQ: ERIC), 
Redback Networks manages 63+ million broadband access and 
triple-play subscribers for 75+ percent of the world’s largest telephone 
companies. 

Redback’s multi-service routing platform delivers next generation 
services such as broadband access, VoIP, IPTV, video-on-demand, 
and on-line gaming.  Redback Networks has more than 500 carrier 
customers worldwide and is based in San Jose, CA.   

Headquartered in Hong Kong, Redback Asia Pacific has local present 
across Australia, China, India, Japan, South Korea, Philippines, 
Singapore, Taiwan and Thailand. For more information, visit 
www.redback.com.

Delegate bag sponsor

Table top sponsors

M i n i s t r y  o f  I n f o r m a t i o n  a n d  C o m m u n i c a t i o n s
National Institute of Information and Communications Strategy

INFORMATION & PUBLIC 
RELATIONS CENTRE OF VNPT (IPC)

Information & Public Relations Centre (IPC) is the subsidiary of Vietnam 
Posts & Telecommunications Group having the responsibility of informa-
tion, publications, communications and public relations for VNPT. In 
Vietnam, VNPT is playing the leading role in posts, telecommunications 
and IT sectors with the total turnover in 2007 was 3 billion USD. Currently, 
VNPT is expanding its business to other fields such as: Exploration, 
consultation, design, installation and maintenance of telecommunications 
and IT works; Manufacturing, production, import-export and supply of 
telecommunications and IT materials, and equipment; Offices and real 
estate for lease; Financial investment and capital trading in domestic and 
foreign markets. 

With assistance from:

www.Vietnam-Telecoms.comcontact Beacon Events on +852 2219 0111 or info@BeaconEvents.comVisit www.Vietnam-Telecoms.com for event updates. To register,www.Vietnam-Telecoms.com contact Beacon Events on +852 2219 0111 or info@BeaconEvents.comVisit www.Vietnam-Telecoms.com for event updates. To register, contact Beacon Events on +852 2219 0111 or info@BeaconEvents.comVisit www.Vietnam-Telecoms.com for event updates. To register,

0800  Registration starts

0830  Opening Ceremony Chairman: 

 International Co-operation Dept, 
 Ministry of Information & Communications

 Guests of Honor include: 

 Dr Le Doan Hop, Minister of Information & Communications
 Pham Hong Hai, Head of Department of Telecommunications, 
 Ministry of Information & Communications
 Tran Minh Tuan, Acting Vice President, NIICS
 Daniel Kirwin, Managing Director, Beacon Events
 Dr Chungming An, Vice President, SE Asia & Greater China, 
 CDMA Development Group
 Jean-Pierre Benaime, Chairman, UMTS Forum

 Keynote Session Chairman: 

 Tran Minh Tuan, Acting Vice President, NIICS

0845  Ministerial Welcome Address

 Dr Le Doan Hop, Minister of Information & Communications

0855  Plans, Policies and Priorities to Develop Next 
 Generation Telecoms Infrastructure and Services – 
 Opportunities and Challenges over the Next 5 to 10 
 Years  

 Pham Hong Hai, Head of Department of Telecommunications
 Ministry of Information & Communications

0920  Development Plan for VNPT Telecom’s Network:  
 Today, Tomorrow and a Long Term Outlook

 Bui Thien Minh, Vice General Director
 VNPT

0945  Preparing for the Mobile Revolution in Vietnam: 
 Deploying the most Appropriate Network 
 Technologies, Business Models and Service 
 Innovation Strategies for an Emerging Market

 Prof Dr Michael Walker, Group Research & Development Director
 Vodafone

1410  CAPEX Optimization of GSM/UMTS Networks by Using 
 Common Core Elements

 • Understanding how to achieve a return on investment for 3G 
  networks in developing markets
 • To what extent is a GSM/UMTS network the optimum solution?
 • How to use MSC servers and media gateways to allow 
  common core part based on IP protocol
 • How to configure a network to make it neutral to radio 
  interface
  Sergey M Avdeev, Chief Technical Officer
  VimpelCom

1435  Delivering Better Service Quality to Your Mobile 
 Subscribers

 • Reviewing mobile network performance and optimization
 • Minimizing call drops and improving clarity
 • Cost effective measures for good network performance and 
  optimization
  Xavier Rocoplan, Head of Quality Assurance
  Comvik, Millicom International Cellular

1500  Afternoon Networking Break  

1530  Designing an Efficient Mobile Device Distribution 
 Framework for Vietnam

 • Building professional distribution models
 • Implication of retail companies creating their own 
  distribution models
 • Foreign entrants
  Truong Quoc Binh, Director, 
  FPT Distribution (Reserved)

1555  A Marketing Perspective of the 3G Launch in Korea

 • Business models
 • Key value proposition and go-to-market strategies 
  (incl. pricing)
 • Appealing to the right customer segments
 • Results and key lessons
  Dr Hoekyun Ahn, Senior VP - Roaming & Data Business 
  SK Telecom

1620  Deploying M-commerce in Malaysia

 • M-Commerce market and issues 
 • M-Commerce platform design considerations
 • M-Commerce Platform Interconnection
 • Case study
  Karan Henrik Ponnudurai, Senior VP Products & Services 
  Innovation & Mobility Solutions
  Celcom

1645  How to Increase ARPU by Introducing Innovative 
 New Services

 • What is the commercial potential of Mobile TV in Vietnam?
 • Delivering a range of VoIP telephony services
 • How to introduce affordable content services like online 
  gaming
 • Introducing the right value-added services for Vietnam
  Vince Parr, Head of VAS 2.0, Multi Media Group
  Globe Telecom

1330  Chairman’s Opening Remarks 

 Jean-Pierre Benaime, Chairman
 UMTS Forum

1345  Road Ahead: Achieving Success in Equitization, 
 Technology and Commercial Goals

 • Preparing for 3G and other next-generation technologies
 • Achieving commercial goals such as increasing market 
  share, ARPU, 
  marketing strategies and customer satisfaction
 • Key milestones in equitization and challenges,
  Le Ngoc Minh, CEO
  MobiFone

1410  Delivering Voice and Data Services over Next-
 generation Networks

 • Focusing on QoE and technology to gain a competitive edge
 • Overcoming the technological hurdles to stay ahead of the 
  competition in providing quality IP multimedia services in the 
  most cost-effective way, with the introduction of new 
  multimedia services such as data, audio, video and social 
  networking
  Moving from circuit switched technology to packet switched 
  technology
  Hervé Brunet, VP Sales & Operation, APAC
  Redback Networks 

1435  Improving Broadband Facilities for Vietnam

 • Deploying the right optical and broadband access solutions
 • Improving the quality of internet access
 • Delivering online music, video, games and downloads.
 • Understanding the topology for effective network planning
 • Updates from the Lao Cai Projects
  Tran Viet Hung, Deputy General Director
  VDC

1500  Afternoon Networking Break 

1530  Opportunities and Challenges of IPTV Service

 • Emergence of a converged telco/media market in Hong 
  Kong
 • PCCW IPTV case study: outlining now TV
 • Investigating the new business opportunities of IPTV
 • Understanding the necessary factors to reposition IPTV from a 
  defensive player to a market leader 
  Joseph Sim, Assistant Vice President, Regional Sales & 
  Marketing (International Projects)
  PCCW

1555  Delivering Broadband to Rural Communities to Bridge 
 the Digital Divide

 • Working with national and regional government agencies
 • Working the business model for rural broadband
 • Balancing between national agenda government 
  requirements and commercial returns
  Nguyen Manh Bang, CEO
  EVN Telecom

1620  Deploying MSAN for Next-Gen Voice and Broadband - 
 A Competitive Carrier Case Study

 • Emerging Market Needs & Challenges
 • Beyond Voice .. What Happens After the First Dialtone - Rural 
  Broadband
 • Lessons Learnt - An Asian Carrier Case Study 
 • Future Proof Your Network - Migration to Packet Switching  
   Erwin Filmer, Solutions Director, Asia Pacific 
  ECI Telecom

1645  From Broadband to International Connectivity - The 
 China Experience and Challenges

 • Develop a new business model for Broadband/internet 
  service in emerging market 
 • Develop a new business model for international connectivity
 • Challenges at the last mile
 • Challenges in providing content in China
  William So
  Deputy Managing Director of International Division 
  CEO, Hong Kong Operations
  China Netcom

1330  Chairman’s Opening Remarks 

 Tran Minh Tuan, Acting Vice President
 NIICS

1345  Integrating Triple Play Delivery to Energize the 
 Vietnam Telecoms and Mass Media Markets

 • Key trends in network architecture and technologies 
 • Building a suitable infrastructure for a sustainable and 
  developing market 
 • End user provisions and seamless convergence of triple play 
  services 
 • Building the right business models for revenue generation and 
  revenue sharing
  Le Van Khuong, Deputy General Director 
  VTC

1000  Equitization and Regulatory Challenges During Times 
 of Liberalization and Increased Competition
 • The equitization process 
 • Qualifying as a foreign strategic partner
 • Difficulties in successfully equitizing large SOEs and solutions
 • Issues for strategic investors in newly-equitized telecoms 
  companies
  Tony Foster, Managing Partner
  Freshfields

1025  Morning Networking Break

1055  Sustaining Rapid Market Growth with a Sound 
 Restructuring Plan in an Emerging Telecoms Market
 • Understanding the key considerations and implication of 
  consolidation
 • Reviewing the various restructuring models around the world
 • Executing a restructuring plan to encourage market growth 
  and cost efficiency

  View 1 – Perspective from Telstra’s Vietnam Experience
  Andrew Reilly, Senior VP – International Investments
  Telstra

  View 2 – Perspective from China
  Liu Cai, Vice Chairman
  China Institute of Communications

1145 Improving Customer Service to Reduce Customer 
 Churn and Boost ARPU
 • Troubleshooting and communicating with customers to 
  rectify poor network performance
 • Enhancing your call centre to turn customer service from a 
  cost centre to a revenue generating function
 • Training and resource planning
 • What are the pros and cons of outsourcing the customer 
  service function?

1210  Networking Lunch
 Sponsorship opportunity available

0830  Chairman’s Opening Remarks 
 Dr Bui Thien Ha, Manager of Information & External Relations 
 Department, IPC-VNPT
 Dr Chungming An, Vice President, SE Asia & Greater China 
 Region, CDMA Development Group

0845  Telecom Evolution and Digital Opportunity
 Ho-Chen Tan, Chairman
 Chunghwa Telecom

0910  Network Evolution Strategy in KTF
 • Environmental change in the mobile industry
 • Status of WCDMA network
 • Network evolution strategy and consideration
  Dr Jong-Seog Koh, Executive VP and Head of R&D Group
  KTF

0935  New Entrant’s Growth Story in an Emerging Market 
 Like Indonesia
 • Market entry and market segmentation strategies 
 • Choosing the right technologies 
 • Learning from the successful campaigns
  Anindya Bakrie, President Director
  Bakrie Telecom

Simultaneous translation will be available in English and Vietnamese

Choosing the Right Devices and Network Technologies to Bring Next Generation Services

1715  End of Summit Day One

1800  VIP Dinner  (All participants are invited)

 Hosted by the Ministry of Information & Communication

 Sponsored by 

1010  Morning Networking Break

1040  International Perspective: The Status and Future 
 Plans for 3G and WiMAX - What are the 
 Opportunities for Vietnam (Network Technology 
 Choices, Handsets, Services and Applications)

 Marc Fossier, Group CTO
 Orange - France Telecom Group

1105 Development plan for Viettel Telecom

 Le Dang Dung, General Deputy Director
 Viettel

1130  Industry Strategic Panel: Building Innovation 
 Capability with the Right Telecoms Technologies to 
 Meet Vietnam’s Infrastructure Development Plan and 
 Requirements 

 Moderator:
 Thomas Ramsey, Partner
 Squire, Sanders & Dempsey
 Dr Mai Liem Truc, former Standing Vice Minister of Posts & 
 Telematics (Reserved)

 Panelists:
 Pham Long Tran, Chairman of the Board, VNPT (Reserved)
 Marc Fossier, Orange - France Telecom Group
 Prof Dr Michael Walker, Vodafone
 Tong Viet Trung, Director, Viettel Telecom (Reserved)

1200  Networking Lunch

 Special Guest of Honour :  
 Dr Le Doan Hop, 
 Minister of Information & Communications

 
 

1330  Overcoming the Top 7 Concerns of a Telecoms CXO 
 in Vietnam
 • New marketing capabilities in pricing and distribution 
  management 
 • Innovation hotspots in mobile and how to handle handset 
  innovation in services and platforms 
 • Broadband: Fixed and wireless 
  Andre Levisse, Principal
  McKinsey & Company

1355  A Realistic Market Status Report and Forecast of 
 the Vietnam Telecoms Market
 • Benchmarking Vietnam's telecoms sector against the 
  region
 • Using the right numbers in your business planning
 • Forecast of Vietnam's telecoms market
 • Implications for marketing strategy
  Roger Barlow, Chairman & CEO
  RJB Consultants

1420  Industry Panel Discussion
 • Fixed-mobile substitution – How would it influence Vietnam’s 
  fixed line penetration? 
 • Triple play – Is Vietnam ready? Why or why not? 
 • QoE – How to deliver call clarity and service quality 
 • VoIP – Opportunities and reality 
  Moderator: 
  Andre Levisse, Principal, McKinsey & Company

  Confirmed Panelist:
  Andrew Reilly, Telstra

  Invited Panelists:
  Nguyen Huu Thong, Director, Hanoi Telecom 
  Tran Ngoc Binh, Chairwoman, SPT
  Ho Hong Son, Managing Director, S-Fone
  Hoang Trung Hai, CEO, Vinaphone

1510  Afternoon Networking Break

1540  NGN Oriented Development Strategy 
 Considerations on NGBWM, Frequency Planning 
 and Technology Evolution 
 • NGN vs NGI, NGBWM, as well as GENI, FIND and HTN
 • Frequency planning and technology evolution for NGBWM
 • Development strategy considerations on market and 
  applications
  Prof Chen Ruming
  Vice Chairman, Communications Science & Technology 
  Commission
  Ministry of Information Industry

1605  Making the Business Case for WiMAX in Emerging 
 Markets like Vietnam
 • Key learning points from deployments in other emerging 
  markets
 • Analysis of how chipset and equipment costs are likely to 
  change and the effect on profitability
 • Introducing the right types of services for WiMAX networks

1630  Assessing the Regulatory, Cost Saving and 
 Technical Challenges of Network Sharing
 • Understanding the economics and other benefits
 • Regulatory framework to support effective network sharing 
  arrangements
 • Comparing the scenarios for broadband and mobile
 • Opportunities for MVNOs
 
1700  End of Summit

Simultaneous translation will be available in English and Vietnamese

Workshops will take place in small groups of 20-30 attendees to facilitate a more in-depth learning experience in a more 
interactive environment. These workshops will be led by up to 3 facilitators through straight presentations combined with 
exercises and/or small group discussions. 
 

Workshop 1    9:00am – 12:00pm  
Creating an Effective and Fair Interconnection Regime In Competitive Telecoms  Markets--Challenges and Opportunities 
for Incumbents and New Entrants

A modern and efficient Interconnection regime is a critical and necessary ingredient to the creation of a competitive telecommunications market. 
Countries around the world take differing approaches when defining the duties of incumbent or dominant operators to cooperate with new entrants. 
In some jurisdictions, innovative Interconnection rules have been adopted with the full support of both incumbents and new entrants, with mutually 
beneficial results.  This workshop will discuss Interconnection as it has and is evolving in regimes around the world. Topics will include:

 • Duty to offer and negotiate  Standard Interconnection Terms 
• Role of Regulatory Authorities in Interconnection 
 • Global trends in facilities -based vs. services-based competition policy and its relevance to Interconnection 
 • Location points where interconnection may occur 
 • Qualitative standards 
 • Compensation for terminating traffic 
 • Access to network elements 
 • Resale 
 • Equipment collocation 
 • Pricing methodologies used in various Interconnection regimes 
 • Other forms of cooperation
  Thomas Ramsey, Partner
  Squire, Sanders & Dempsey

Workshop 2   1:30pm – 4:30pm 
Equitization of Telecoms Companies: Investor Expectations

The global telecoms sector has undergone a vast transformation in the past 25 years and profound, fundamental change is expected to continue 
unabated in the future. One of the strong driving forces of the sector has been the change of ownership of telecommunications companies from 
public to private. This has been achieved through both initial public offerings and strategic sales. As Vietnam’s telecommunications sector embarks 
on the equitization of its state-owned telecoms companies, the sector is set for significant change, resulting in new investment and new challenges, 
for investors, companies, employees and the state. 

In this workshop, we will present and discuss the goals and considerations of private investors – both individual and corporate shareholders.  We will 

look at the opportunities and challenges for the companies to be privatized and the impact on the employees within those companies. We will also 
look at the role the government can play, as policy maker, regulator and shareholder, to enhance the ultimate success of its equitization program.

Topics will include:
• The value proposition for investors: IRR
• Factors that affect the risk/return profile for Investors
• State owned enterprises: Measures that can improve the risk/return profile
• Government: Measures that can improve the risk/return profile
• Implications for equitized companies and employees 
• Public Interest: The government’s role

Jan Maas, Managing Director, NM Rothschild
Tom Doan, Managing Partner, Horizon Capital Advisers

DAY ONE· 12 JUNE 2008· THURSDAY· MORNING DAY ONE· 12 JUNE 2008· THURSDAY· AFTERNOON (CONT’)

DAY ONE· 12 JUNE 2008· THURSDAY· AFTERNOON

DAY TWO· 13 JUNE 2008· FRIDAY· FULL DAY
Simultaneous translation will be available in English and Vietnamese 

PRE-CONFERENCE WORKSHOPS· 11 JUNE 2008· MONDAY

VIP dinner sponsor

Vietnam Mobile Telecom Services Company – VMS, a state-owned 
company under Vietnam Posts and Telecommunications Corporation, 
was founded in April 16th 1993. VMS has become the first GSM 
900/1800 mobile telephony services provider in the brand name 
MobiFone, marking the beginning momentum of the mobile telephony 
industry in Vietnam.
MobiFone specializes in building, developing network and providing 
mobile telephony services using state-of-the-art technologies and doing 
business GSM 900/1800 mobile telephony services across Vietnam 
country.

Since 14 years of development and growth, MobiFone has become the 
biggest network operator in Vietnam with over 8.5 million subscribers, 
more than 2,500 base stations and 4,200 shops and agents and 15,000 
retailers in every corner of the country (end of March 2007). MobiFone is 
currently provisioning about 40 value-added services. 

Please visit: www.mobifone.com.vn for details

Ministry of Information and Communications
Socialist Republic of Viet Nam

The government of Viet Nam always gives high priority to telecommunication development. We have been 
streamlining business and investment environment to make Viet Nam an attractive and trustworthy location to 
international investors, especially world-leading telecommunications and IT companies. In that spirit, the Ministry 
of Information & Communications (MIC) of Viet Nam endorses and is pleased to welcome you to the inaugural 
Vietnam International Telecoms Summit 2008 – Bringing Broadband & Mobile Connectivity to the Mass 
Market to be held in June, 2008 in Ha Noi, Viet Nam. 

Our objective for this international gathering is to provide an insight into the enormous network development and 
business opportunities in Vietnam’s telecommunications market. The telecom market of Viet Nam has witnessed 
positive moves. Vietnam’s government has worked out a strategy for the development of telecommunications and 
given priority to developing broadband market. Through discussions and dialogue including government updates, 
case studies and trails experience we hope that delegates will go away with a detailed understanding of Vietnam’s 
telecom sector today and plans for the future. 

The conference agenda will explore the key business opportunities available in Viet Nam, provide a development 
progress update and address the challenges related to the Vietnam Infrastructure Development Plan, including 
3G/WiMAX; detailed international operator trails and experiences; spectrum needs and allocation; network 
planning and deployment approaches; international standardization initiatives; fixed and mobile services and 
application platforms; as well as new enabling technologies for handsets and other wireless information devices. 

Vietnam International Telecoms Summit is fully supported by the Ministry of Information and Communications 
(MIC) and is co-organized by the National Institute for Information and Communications Strategy (NIICS) and 
Beacon Events. Over the two days, more than 150 participants are expected including 30 industry speakers from 
Vietnam and around the world. The summit will be opened by government officials followed by some local market 
updates by Vietnamese telecom operators. We encourage international operators and service providers to share 
their experiences to help boost the development of telecom infrastructure in Viet Nam. 

We look forward to gathering with you soon in Ha Noi. 

Sincerely

Dr. Le Doan Hop
Minister 

Welcome Message 

Sincerely

Ministry of Information and Communications 
Socialist Republic of Viet Nam

Invited speakers from:

11 – 13 June 2008 
Melia Hotel ·  Hanoi ·  Vietnam
11 – 13 June 2008 
Melia Hotel ·  Hanoi ·  Vietnam

Bringing broadband & mobile connectivity to the mass marketBringing broadband & mobile connectivity to the mass market

Co-organized by:

Supporting Associations:

Official Publications:

Supporting Media:

Supporting Local Media:

Supported by:             VNPT, Viettel, EVN Telecom, Saigon Postel, Hanoi Telecom, VTC, FPT Telecom

Save
U
S$200 

if you book by 

16 M
ay 2008

With assistance from:
Information & Public Relations 
Center of VNPT

Endorsed by:

Supporting Analyst & Consulting Firm:

Summit Highlights

1. Better understand the government’s and local players’ future plans, policies and strategies to 

 boost its telecoms industry growth

2. Gain first hand knowledge about the state of development, market and investment 

 opportunities

3. Take advantage of this unprecedented platform where active/interested foreign and local 

 players meet to discuss potential business synergies

4. Discover the realistic commercial and technology strategies for Vietnam as it builds its 

 next-generation networks to deliver future service roadmaps

5. Align Vietnam’s telecoms industry with the global standards to bring more innovative services 

 for its booming economy

6. Get a better grasp of regulatory and investment procedures to better facilitate the impending 

 partnerships between foreign and local operators

7. Anticipate and overcome potential challenges for commercial and customer issues

8. Improve the QoE and coverage for better customer experience

Major Technologies and Key Industry Challenges to be Covered

3G • Equitization • Interconnection • IP • IPTV • LTE • Network Sharing • Network Quality • 

NGN/NGI/NGBWB • Optical Technologies • Triply Play • WiMAX 

Dr Le Doan Hop
Minister of the Ministry of Information & Communication 
Ministry of Information & Communication
Pham Hong Hai, Head of Department of Telecommunications
Ministry of Information & Communication
Anindya Bakrie, President Director
Bakrie Telecom 
Karan Henrik Ponnudurai, Senior Vice President Products & 
Services Innovation & Mobility Solutions
Celcom
William So, Deputy Managing Director of International Division, 
CEO, Hong Kong Operations
China Netcom 
Ho-Chen Tan, Chairman
Chunghwa Telecom 
Xavier Rocoplan, Head of Quality Assurance
Comvik 
Nguyen Manh Bang, CEO
EVN Telecom 
Vince Parr, Head of VAS 2.0, Multi Media Group
Globe Telecom 
Dr Jong-Seog Koh, Executive Vice President and Head of R&D 
Group
KTF 
Le Ngoc Mihn, CEO
MobiFone
Marc Fossier, Group CTO
Orange - France Telecom Group 
Joseph Sim, Assistant Vice President, Regional Sales & 
Marketing (International Projects)
PCCW 
Dr Hoekyun Ahn, Senior Vice President - Roaming & Data 
Business 
SK Telecom 
Andrew Reilly, Senior Vice President of International Investments
Telstra
Tran Viet Hung, Deputy General Director
VDC
Le Dang Dung, General Deputy Director
Viettel
Sergey M Avdeev, Chief Technical Officer
VimpelCom 
Prof Dr Michael Walker, Group Research & Development 
Director 
Vodafone 
Bui Thien Minh, Vice General Director
VNPT
Le Van Khuong, Deputy General Director
VTC

Key Confirmed Speakers

Wi Max.com Wi MAX360

M i n i s t r y  o f  I n f o r m a t i o n  a n d  C o m m u n i c a t i o n s
National Institute of Information and Communications Strategy



Cancellation Policy:
Should you be unable to attend, a substitute delegate is always welcome at no extra charge. Alternatively, we will make a prompt refund less service charge of 10% of the fee for cancellations received in writing 
(letter or facsimile) no later than 16 May 2008. Where notice is given between this date and 30 May 2008, refunds will be 50% of the fee; thereafter we regret that no refunds can be made. 

Please make your crossed cheque or bank draft payable to Beacon Events Ltd. in US$ or HK$ only. Please contact Beacon customer service for standard exchange rate. 
Beacon Events only accepts cheques drawn on a Hong Kong bank or bank draft / demand draft only. Cheques drawn on an overseas bank will be returned. PLEASE mail your 
cheque or bank draft and registration form (including mailing label) to Customer Service, Beacon Events Ltd, 20/F, Siu On Centre, 188 Lockhart Rd, Wanchai, Hong Kong. 

AV477

Yes, I would like to receive information from Beacon Events on future events via email. 

a Telecoms Operator and I claim 25% discount

International delegate* Vietnamese delegate**

a member of CDG / GSA / UMTS Forum and I claim 15% discount
(Please circle the appropriate)

Beacon Events Ltd, 20/F Siu On Centre, 
188 Lockhart Road, Wan Chai, Hong KongInfo@BeaconEvents.com+852 2219 0111+852 2219 0112

Save up to US$200 if you 
book by 16 May 2008

Conference + Workshops

Conference Only 

Register before 
16 May 2008

Thereafter

*For foreign nationals from overseas and in Vietnam. 25% discount for operators.
**For Vietnamese nationals in Vietnam ONLY. PLUS 10% VAT.
On-site registration: US$200 surcharge will be collected and no discounts are available.
Group discounts are available! Please call +852 2219 0111 or info@BeaconEvents.com for details.

Conference code: AV477  MM SK  

Pre-conference workshop 1 (11 June)

Workshop 1: Market-Challenges & Opportunities (morning)

Workshop 2: Equitisation (afternoon)

Track A: Mobile Networks

Track B: Broadband Networks

Main Conference (12 - 13 June) 

I will attend:

and I am:

My company is:

US$2,595 US$745

International
Delegate* 

Vietnamese
Delegate** 

US$2,795 US$795

US$1,995 US$595 US$2,195 US$645

International
Delegate* 

Vietnamese
Delegate** 

Vietnam International Telecoms Summit 2008 
11 – 13 June 2008·  Melia Hotel·  Hanoi·  Vietnam

©2008 Beacon Events Ltd. All rights reserved.

For Vietnamese delegates, 

please contact our local representative 

for registration and enquiries:

 
Tel: 0903 460041 

Email: bichhang@rjb.hk

Fax: (04) 984 0882

Melia Hanoi Hotel

44B - Ly Thuong Kiet Street

Hanoi - Vietnam

Web: www.meliahanoi.com

 *US$165+ single room with (1) breakfast

Please contact Beacon Events for 

room reservation:

Tel: +852 2219 0111   

Fax: +852 2219 0112

Email: info@BeaconEvents.com

Hotel information

MAXIMUM EXPOSURE 
Your company name and logo will be included in the promotional 
material distributed worldwide to our exclusive database of proven 
conference attendees and will be inserted in key trade journals and 
magazines. 

GUARANTEED RESULTS
Sponsorship of Beacon Telecoms Conferences in Asia helps 
companies make contacts and clinch deals with government officials 
and operators throughout the Asia Pacific.

Who should attend this 
Summit?

Sponsorship opportunities

About the Co-organizers:

Beacon Events is an international business services company 
focused on conferences, exhibitions and management training. Spun 
off from the Institute for International Research's (IIR) Asia team, the 
world’s leading knowledge and skill transfer company, Beacon 
Events has an expanding portfolio of large-scale events.

Beacon Events’ mission is to produce first class international events 
which help you cope with the challenges arising from different 
business communities. With support from such strategic partners 
as associations, government organizations, media and publications 
and industry leaders, our events guarantee quality and market-
leading knowledge to every delegate.  

For more information about Beacon Events, please visit 
www.BeaconEvents.com.  

National Institute of Information and Communications Strategy (NIICS) 
is a member unit of the Ministry of Information and Communications of 
Vietnam (MIC). The main responsibilities of NIICS include conducting 
research, forecast and assessment of impacts on the following areas:

• socio-economic issues;
• science;
• technology;
• organization and 
• management in posts, telecommunications, information 
 technology, electronics, Internet, transmission, radio frequency, 
 national information infrastructure. 

In addition, NIICS plays a vital role in the recommendations required to 
assist the Minister implement a sound vision and strategy for MIC’s 
short-term and long-term plans, policies, models and solutions to 
develop and support Vietnam’s infrastructure to deliver world class 
postal and telecommunications services. NIICS regularly co-operates 
with local and international organizations to host numerous conferences 
and seminars to create more learning and networking opportunities for 
all professionals involved in the industries it supports.

• Government officials

•  Local operators – Fixed, broadband and mobile

•  Foreign operators – Fixed, broadband and mobile

•  Equipment manufacturers

•  Software providers

•  Investors

•  Financial institutions

•  System integrators

•  Consultants

•  Law firms

TARGETED AUDIENCE 
Meet a delegate pool of proven decision makers whose local and 
international organizations have already invested valuable time and 
money to speak at/or attend, rather than the standard trade show visitors 
who attend free of charge and are looking for complimentary hand-outs. 

HIGH VISIBILITY 
Sponsors will be prominently publicized before and through the event. A 
strictly limited number of display ensures your products and services will 
stand out and be noticed. Refreshment breaks are served in the exhibition 
area guaranteeing MAXIMUM traffic flow throughout the Event.

Please contact Will Ahmad on +852 2531 6128 or wahmad@BeaconEvents.com 
for speaking or sponsorship opportunities.

Redback Networks 

An Ericsson company since January 2007 (NASDAQ: ERIC), 
Redback Networks manages 63+ million broadband access and 
triple-play subscribers for 75+ percent of the world’s largest telephone 
companies. 

Redback’s multi-service routing platform delivers next generation 
services such as broadband access, VoIP, IPTV, video-on-demand, 
and on-line gaming.  Redback Networks has more than 500 carrier 
customers worldwide and is based in San Jose, CA.   

Headquartered in Hong Kong, Redback Asia Pacific has local present 
across Australia, China, India, Japan, South Korea, Philippines, 
Singapore, Taiwan and Thailand. For more information, visit 
www.redback.com.

Delegate bag sponsor

Table top sponsors

M i n i s t r y  o f  I n f o r m a t i o n  a n d  C o m m u n i c a t i o n s
National Institute of Information and Communications Strategy

INFORMATION & PUBLIC 
RELATIONS CENTRE OF VNPT (IPC)

Information & Public Relations Centre (IPC) is the subsidiary of Vietnam 
Posts & Telecommunications Group having the responsibility of informa-
tion, publications, communications and public relations for VNPT. In 
Vietnam, VNPT is playing the leading role in posts, telecommunications 
and IT sectors with the total turnover in 2007 was 3 billion USD. Currently, 
VNPT is expanding its business to other fields such as: Exploration, 
consultation, design, installation and maintenance of telecommunications 
and IT works; Manufacturing, production, import-export and supply of 
telecommunications and IT materials, and equipment; Offices and real 
estate for lease; Financial investment and capital trading in domestic and 
foreign markets. 

With assistance from:

www.Vietnam-Telecoms.comcontact Beacon Events on +852 2219 0111 or info@BeaconEvents.comVisit www.Vietnam-Telecoms.com for event updates. To register,www.Vietnam-Telecoms.com contact Beacon Events on +852 2219 0111 or info@BeaconEvents.comVisit www.Vietnam-Telecoms.com for event updates. To register, contact Beacon Events on +852 2219 0111 or info@BeaconEvents.comVisit www.Vietnam-Telecoms.com for event updates. To register,

0800  Registration starts

0830  Opening Ceremony Chairman: 

 International Co-operation Dept, 
 Ministry of Information & Communications

 Guests of Honor include: 

 Dr Le Doan Hop, Minister of Information & Communications
 Pham Hong Hai, Head of Department of Telecommunications, 
 Ministry of Information & Communications
 Tran Minh Tuan, Acting Vice President, NIICS
 Daniel Kirwin, Managing Director, Beacon Events
 Dr Chungming An, Vice President, SE Asia & Greater China, 
 CDMA Development Group
 Jean-Pierre Benaime, Chairman, UMTS Forum

 Keynote Session Chairman: 

 Tran Minh Tuan, Acting Vice President, NIICS

0845  Ministerial Welcome Address

 Dr Le Doan Hop, Minister of Information & Communications

0855  Plans, Policies and Priorities to Develop Next 
 Generation Telecoms Infrastructure and Services – 
 Opportunities and Challenges over the Next 5 to 10 
 Years  

 Pham Hong Hai, Head of Department of Telecommunications
 Ministry of Information & Communications

0920  Development Plan for VNPT Telecom’s Network:  
 Today, Tomorrow and a Long Term Outlook

 Bui Thien Minh, Vice General Director
 VNPT

0945  Preparing for the Mobile Revolution in Vietnam: 
 Deploying the most Appropriate Network 
 Technologies, Business Models and Service 
 Innovation Strategies for an Emerging Market

 Prof Dr Michael Walker, Group Research & Development Director
 Vodafone

1410  CAPEX Optimization of GSM/UMTS Networks by Using 
 Common Core Elements

 • Understanding how to achieve a return on investment for 3G 
  networks in developing markets
 • To what extent is a GSM/UMTS network the optimum solution?
 • How to use MSC servers and media gateways to allow 
  common core part based on IP protocol
 • How to configure a network to make it neutral to radio 
  interface
  Sergey M Avdeev, Chief Technical Officer
  VimpelCom

1435  Delivering Better Service Quality to Your Mobile 
 Subscribers

 • Reviewing mobile network performance and optimization
 • Minimizing call drops and improving clarity
 • Cost effective measures for good network performance and 
  optimization
  Xavier Rocoplan, Head of Quality Assurance
  Comvik, Millicom International Cellular

1500  Afternoon Networking Break  

1530  Designing an Efficient Mobile Device Distribution 
 Framework for Vietnam

 • Building professional distribution models
 • Implication of retail companies creating their own 
  distribution models
 • Foreign entrants
  Truong Quoc Binh, Director, 
  FPT Distribution (Reserved)

1555  A Marketing Perspective of the 3G Launch in Korea

 • Business models
 • Key value proposition and go-to-market strategies 
  (incl. pricing)
 • Appealing to the right customer segments
 • Results and key lessons
  Dr Hoekyun Ahn, Senior VP - Roaming & Data Business 
  SK Telecom

1620  Deploying M-commerce in Malaysia

 • M-Commerce market and issues 
 • M-Commerce platform design considerations
 • M-Commerce Platform Interconnection
 • Case study
  Karan Henrik Ponnudurai, Senior VP Products & Services 
  Innovation & Mobility Solutions
  Celcom

1645  How to Increase ARPU by Introducing Innovative 
 New Services

 • What is the commercial potential of Mobile TV in Vietnam?
 • Delivering a range of VoIP telephony services
 • How to introduce affordable content services like online 
  gaming
 • Introducing the right value-added services for Vietnam
  Vince Parr, Head of VAS 2.0, Multi Media Group
  Globe Telecom

1330  Chairman’s Opening Remarks 

 Jean-Pierre Benaime, Chairman
 UMTS Forum

1345  Road Ahead: Achieving Success in Equitization, 
 Technology and Commercial Goals

 • Preparing for 3G and other next-generation technologies
 • Achieving commercial goals such as increasing market 
  share, ARPU, 
  marketing strategies and customer satisfaction
 • Key milestones in equitization and challenges,
  Le Ngoc Minh, CEO
  MobiFone

1410  Delivering Voice and Data Services over Next-
 generation Networks

 • Focusing on QoE and technology to gain a competitive edge
 • Overcoming the technological hurdles to stay ahead of the 
  competition in providing quality IP multimedia services in the 
  most cost-effective way, with the introduction of new 
  multimedia services such as data, audio, video and social 
  networking
  Moving from circuit switched technology to packet switched 
  technology
  Hervé Brunet, VP Sales & Operation, APAC
  Redback Networks 

1435  Improving Broadband Facilities for Vietnam

 • Deploying the right optical and broadband access solutions
 • Improving the quality of internet access
 • Delivering online music, video, games and downloads.
 • Understanding the topology for effective network planning
 • Updates from the Lao Cai Projects
  Tran Viet Hung, Deputy General Director
  VDC

1500  Afternoon Networking Break 

1530  Opportunities and Challenges of IPTV Service

 • Emergence of a converged telco/media market in Hong 
  Kong
 • PCCW IPTV case study: outlining now TV
 • Investigating the new business opportunities of IPTV
 • Understanding the necessary factors to reposition IPTV from a 
  defensive player to a market leader 
  Joseph Sim, Assistant Vice President, Regional Sales & 
  Marketing (International Projects)
  PCCW

1555  Delivering Broadband to Rural Communities to Bridge 
 the Digital Divide

 • Working with national and regional government agencies
 • Working the business model for rural broadband
 • Balancing between national agenda government 
  requirements and commercial returns
  Nguyen Manh Bang, CEO
  EVN Telecom

1620  Deploying MSAN for Next-Gen Voice and Broadband - 
 A Competitive Carrier Case Study

 • Emerging Market Needs & Challenges
 • Beyond Voice .. What Happens After the First Dialtone - Rural 
  Broadband
 • Lessons Learnt - An Asian Carrier Case Study 
 • Future Proof Your Network - Migration to Packet Switching  
   Erwin Filmer, Solutions Director, Asia Pacific 
  ECI Telecom

1645  From Broadband to International Connectivity - The 
 China Experience and Challenges

 • Develop a new business model for Broadband/internet 
  service in emerging market 
 • Develop a new business model for international connectivity
 • Challenges at the last mile
 • Challenges in providing content in China
  William So
  Deputy Managing Director of International Division 
  CEO, Hong Kong Operations
  China Netcom

1330  Chairman’s Opening Remarks 

 Tran Minh Tuan, Acting Vice President
 NIICS

1345  Integrating Triple Play Delivery to Energize the 
 Vietnam Telecoms and Mass Media Markets

 • Key trends in network architecture and technologies 
 • Building a suitable infrastructure for a sustainable and 
  developing market 
 • End user provisions and seamless convergence of triple play 
  services 
 • Building the right business models for revenue generation and 
  revenue sharing
  Le Van Khuong, Deputy General Director 
  VTC

1000  Equitization and Regulatory Challenges During Times 
 of Liberalization and Increased Competition
 • The equitization process 
 • Qualifying as a foreign strategic partner
 • Difficulties in successfully equitizing large SOEs and solutions
 • Issues for strategic investors in newly-equitized telecoms 
  companies
  Tony Foster, Managing Partner
  Freshfields

1025  Morning Networking Break

1055  Sustaining Rapid Market Growth with a Sound 
 Restructuring Plan in an Emerging Telecoms Market
 • Understanding the key considerations and implication of 
  consolidation
 • Reviewing the various restructuring models around the world
 • Executing a restructuring plan to encourage market growth 
  and cost efficiency

  View 1 – Perspective from Telstra’s Vietnam Experience
  Andrew Reilly, Senior VP – International Investments
  Telstra

  View 2 – Perspective from China
  Liu Cai, Vice Chairman
  China Institute of Communications

1145 Improving Customer Service to Reduce Customer 
 Churn and Boost ARPU
 • Troubleshooting and communicating with customers to 
  rectify poor network performance
 • Enhancing your call centre to turn customer service from a 
  cost centre to a revenue generating function
 • Training and resource planning
 • What are the pros and cons of outsourcing the customer 
  service function?

1210  Networking Lunch
 Sponsorship opportunity available

0830  Chairman’s Opening Remarks 
 Dr Bui Thien Ha, Manager of Information & External Relations 
 Department, IPC-VNPT
 Dr Chungming An, Vice President, SE Asia & Greater China 
 Region, CDMA Development Group

0845  Telecom Evolution and Digital Opportunity
 Ho-Chen Tan, Chairman
 Chunghwa Telecom

0910  Network Evolution Strategy in KTF
 • Environmental change in the mobile industry
 • Status of WCDMA network
 • Network evolution strategy and consideration
  Dr Jong-Seog Koh, Executive VP and Head of R&D Group
  KTF

0935  New Entrant’s Growth Story in an Emerging Market 
 Like Indonesia
 • Market entry and market segmentation strategies 
 • Choosing the right technologies 
 • Learning from the successful campaigns
  Anindya Bakrie, President Director
  Bakrie Telecom

Simultaneous translation will be available in English and Vietnamese

Choosing the Right Devices and Network Technologies to Bring Next Generation Services

1715  End of Summit Day One

1800  VIP Dinner  (All participants are invited)

 Hosted by the Ministry of Information & Communication

 Sponsored by 

1010  Morning Networking Break

1040  International Perspective: The Status and Future 
 Plans for 3G and WiMAX - What are the 
 Opportunities for Vietnam (Network Technology 
 Choices, Handsets, Services and Applications)

 Marc Fossier, Group CTO
 Orange - France Telecom Group

1105 Development plan for Viettel Telecom

 Le Dang Dung, General Deputy Director
 Viettel

1130  Industry Strategic Panel: Building Innovation 
 Capability with the Right Telecoms Technologies to 
 Meet Vietnam’s Infrastructure Development Plan and 
 Requirements 

 Moderator:
 Thomas Ramsey, Partner
 Squire, Sanders & Dempsey
 Dr Mai Liem Truc, former Standing Vice Minister of Posts & 
 Telematics (Reserved)

 Panelists:
 Pham Long Tran, Chairman of the Board, VNPT (Reserved)
 Marc Fossier, Orange - France Telecom Group
 Prof Dr Michael Walker, Vodafone
 Tong Viet Trung, Director, Viettel Telecom (Reserved)

1200  Networking Lunch

 Special Guest of Honour :  
 Dr Le Doan Hop, 
 Minister of Information & Communications

 
 

1330  Overcoming the Top 7 Concerns of a Telecoms CXO 
 in Vietnam
 • New marketing capabilities in pricing and distribution 
  management 
 • Innovation hotspots in mobile and how to handle handset 
  innovation in services and platforms 
 • Broadband: Fixed and wireless 
  Andre Levisse, Principal
  McKinsey & Company

1355  A Realistic Market Status Report and Forecast of 
 the Vietnam Telecoms Market
 • Benchmarking Vietnam's telecoms sector against the 
  region
 • Using the right numbers in your business planning
 • Forecast of Vietnam's telecoms market
 • Implications for marketing strategy
  Roger Barlow, Chairman & CEO
  RJB Consultants

1420  Industry Panel Discussion
 • Fixed-mobile substitution – How would it influence Vietnam’s 
  fixed line penetration? 
 • Triple play – Is Vietnam ready? Why or why not? 
 • QoE – How to deliver call clarity and service quality 
 • VoIP – Opportunities and reality 
  Moderator: 
  Andre Levisse, Principal, McKinsey & Company

  Confirmed Panelist:
  Andrew Reilly, Telstra

  Invited Panelists:
  Nguyen Huu Thong, Director, Hanoi Telecom 
  Tran Ngoc Binh, Chairwoman, SPT
  Ho Hong Son, Managing Director, S-Fone
  Hoang Trung Hai, CEO, Vinaphone

1510  Afternoon Networking Break

1540  NGN Oriented Development Strategy 
 Considerations on NGBWM, Frequency Planning 
 and Technology Evolution 
 • NGN vs NGI, NGBWM, as well as GENI, FIND and HTN
 • Frequency planning and technology evolution for NGBWM
 • Development strategy considerations on market and 
  applications
  Prof Chen Ruming
  Vice Chairman, Communications Science & Technology 
  Commission
  Ministry of Information Industry

1605  Making the Business Case for WiMAX in Emerging 
 Markets like Vietnam
 • Key learning points from deployments in other emerging 
  markets
 • Analysis of how chipset and equipment costs are likely to 
  change and the effect on profitability
 • Introducing the right types of services for WiMAX networks

1630  Assessing the Regulatory, Cost Saving and 
 Technical Challenges of Network Sharing
 • Understanding the economics and other benefits
 • Regulatory framework to support effective network sharing 
  arrangements
 • Comparing the scenarios for broadband and mobile
 • Opportunities for MVNOs
 
1700  End of Summit

Simultaneous translation will be available in English and Vietnamese

Workshops will take place in small groups of 20-30 attendees to facilitate a more in-depth learning experience in a more 
interactive environment. These workshops will be led by up to 3 facilitators through straight presentations combined with 
exercises and/or small group discussions. 
 

Workshop 1    9:00am – 12:00pm  
Creating an Effective and Fair Interconnection Regime In Competitive Telecoms  Markets--Challenges and Opportunities 
for Incumbents and New Entrants

A modern and efficient Interconnection regime is a critical and necessary ingredient to the creation of a competitive telecommunications market. 
Countries around the world take differing approaches when defining the duties of incumbent or dominant operators to cooperate with new entrants. 
In some jurisdictions, innovative Interconnection rules have been adopted with the full support of both incumbents and new entrants, with mutually 
beneficial results.  This workshop will discuss Interconnection as it has and is evolving in regimes around the world. Topics will include:

 • Duty to offer and negotiate  Standard Interconnection Terms 
• Role of Regulatory Authorities in Interconnection 
 • Global trends in facilities -based vs. services-based competition policy and its relevance to Interconnection 
 • Location points where interconnection may occur 
 • Qualitative standards 
 • Compensation for terminating traffic 
 • Access to network elements 
 • Resale 
 • Equipment collocation 
 • Pricing methodologies used in various Interconnection regimes 
 • Other forms of cooperation
  Thomas Ramsey, Partner
  Squire, Sanders & Dempsey

Workshop 2   1:30pm – 4:30pm 
Equitization of Telecoms Companies: Investor Expectations

The global telecoms sector has undergone a vast transformation in the past 25 years and profound, fundamental change is expected to continue 
unabated in the future. One of the strong driving forces of the sector has been the change of ownership of telecommunications companies from 
public to private. This has been achieved through both initial public offerings and strategic sales. As Vietnam’s telecommunications sector embarks 
on the equitization of its state-owned telecoms companies, the sector is set for significant change, resulting in new investment and new challenges, 
for investors, companies, employees and the state. 

In this workshop, we will present and discuss the goals and considerations of private investors – both individual and corporate shareholders.  We will 

look at the opportunities and challenges for the companies to be privatized and the impact on the employees within those companies. We will also 
look at the role the government can play, as policy maker, regulator and shareholder, to enhance the ultimate success of its equitization program.

Topics will include:
• The value proposition for investors: IRR
• Factors that affect the risk/return profile for Investors
• State owned enterprises: Measures that can improve the risk/return profile
• Government: Measures that can improve the risk/return profile
• Implications for equitized companies and employees 
• Public Interest: The government’s role

Jan Maas, Managing Director, NM Rothschild
Tom Doan, Managing Partner, Horizon Capital Advisers

DAY ONE· 12 JUNE 2008· THURSDAY· MORNING DAY ONE· 12 JUNE 2008· THURSDAY· AFTERNOON (CONT’)

DAY ONE· 12 JUNE 2008· THURSDAY· AFTERNOON

DAY TWO· 13 JUNE 2008· FRIDAY· FULL DAY
Simultaneous translation will be available in English and Vietnamese 

PRE-CONFERENCE WORKSHOPS· 11 JUNE 2008· MONDAY

VIP dinner sponsor

Vietnam Mobile Telecom Services Company – VMS, a state-owned 
company under Vietnam Posts and Telecommunications Corporation, 
was founded in April 16th 1993. VMS has become the first GSM 
900/1800 mobile telephony services provider in the brand name 
MobiFone, marking the beginning momentum of the mobile telephony 
industry in Vietnam.
MobiFone specializes in building, developing network and providing 
mobile telephony services using state-of-the-art technologies and doing 
business GSM 900/1800 mobile telephony services across Vietnam 
country.

Since 14 years of development and growth, MobiFone has become the 
biggest network operator in Vietnam with over 8.5 million subscribers, 
more than 2,500 base stations and 4,200 shops and agents and 15,000 
retailers in every corner of the country (end of March 2007). MobiFone is 
currently provisioning about 40 value-added services. 

Please visit: www.mobifone.com.vn for details

Ministry of Information and Communications
Socialist Republic of Viet Nam

The government of Viet Nam always gives high priority to telecommunication development. We have been 
streamlining business and investment environment to make Viet Nam an attractive and trustworthy location to 
international investors, especially world-leading telecommunications and IT companies. In that spirit, the Ministry 
of Information & Communications (MIC) of Viet Nam endorses and is pleased to welcome you to the inaugural 
Vietnam International Telecoms Summit 2008 – Bringing Broadband & Mobile Connectivity to the Mass 
Market to be held in June, 2008 in Ha Noi, Viet Nam. 

Our objective for this international gathering is to provide an insight into the enormous network development and 
business opportunities in Vietnam’s telecommunications market. The telecom market of Viet Nam has witnessed 
positive moves. Vietnam’s government has worked out a strategy for the development of telecommunications and 
given priority to developing broadband market. Through discussions and dialogue including government updates, 
case studies and trails experience we hope that delegates will go away with a detailed understanding of Vietnam’s 
telecom sector today and plans for the future. 

The conference agenda will explore the key business opportunities available in Viet Nam, provide a development 
progress update and address the challenges related to the Vietnam Infrastructure Development Plan, including 
3G/WiMAX; detailed international operator trails and experiences; spectrum needs and allocation; network 
planning and deployment approaches; international standardization initiatives; fixed and mobile services and 
application platforms; as well as new enabling technologies for handsets and other wireless information devices. 

Vietnam International Telecoms Summit is fully supported by the Ministry of Information and Communications 
(MIC) and is co-organized by the National Institute for Information and Communications Strategy (NIICS) and 
Beacon Events. Over the two days, more than 150 participants are expected including 30 industry speakers from 
Vietnam and around the world. The summit will be opened by government officials followed by some local market 
updates by Vietnamese telecom operators. We encourage international operators and service providers to share 
their experiences to help boost the development of telecom infrastructure in Viet Nam. 

We look forward to gathering with you soon in Ha Noi. 

Sincerely

Dr. Le Doan Hop
Minister 

Welcome Message 

Ministry of Information and Communications 
Socialist Republic of Viet Nam

Invited speakers from:

11 – 13 June 2008 
Melia Hotel ·  Hanoi ·  Vietnam
11 – 13 June 2008 
Melia Hotel ·  Hanoi ·  Vietnam

Bringing broadband & mobile connectivity to the mass marketBringing broadband & mobile connectivity to the mass market

Co-organized by:

Supporting Associations:

Official Publications:

Supporting Media:

Supporting Local Media:

Supported by:             VNPT, Viettel, EVN Telecom, Saigon Postel, Hanoi Telecom, VTC, FPT Telecom

Save
U
S$200 

if you book by 

16 M
ay 2008

With assistance from:
Information & Public Relations 
Center of VNPT

Endorsed by:

Supporting Analyst & Consulting Firm:

Summit Highlights

1. Better understand the government’s and local players’ future plans, policies and strategies to 

 boost its telecoms industry growth

2. Gain first hand knowledge about the state of development, market and investment 

 opportunities

3. Take advantage of this unprecedented platform where active/interested foreign and local 

 players meet to discuss potential business synergies

4. Discover the realistic commercial and technology strategies for Vietnam as it builds its 

 next-generation networks to deliver future service roadmaps

5. Align Vietnam’s telecoms industry with the global standards to bring more innovative services 

 for its booming economy

6. Get a better grasp of regulatory and investment procedures to better facilitate the impending 

 partnerships between foreign and local operators

7. Anticipate and overcome potential challenges for commercial and customer issues

8. Improve the QoE and coverage for better customer experience

Major Technologies and Key Industry Challenges to be Covered

3G • Equitization • Interconnection • IP • IPTV • LTE • Network Sharing • Network Quality • 

NGN/NGI/NGBWB • Optical Technologies • Triply Play • WiMAX 

Dr Le Doan Hop
Minister of the Ministry of Information & Communication 
Ministry of Information & Communication
Pham Hong Hai, Head of Department of Telecommunications
Ministry of Information & Communication
Anindya Bakrie, President Director
Bakrie Telecom 
Karan Henrik Ponnudurai, Senior Vice President Products & 
Services Innovation & Mobility Solutions
Celcom
William So, Deputy Managing Director of International Division, 
CEO, Hong Kong Operations
China Netcom 
Ho-Chen Tan, Chairman
Chunghwa Telecom 
Xavier Rocoplan, Head of Quality Assurance
Comvik 
Nguyen Manh Bang, CEO
EVN Telecom 
Vince Parr, Head of VAS 2.0, Multi Media Group
Globe Telecom 
Dr Jong-Seog Koh, Executive Vice President and Head of R&D 
Group
KTF 
Le Ngoc Mihn, CEO
MobiFone
Marc Fossier, Group CTO
Orange - France Telecom Group 
Joseph Sim, Assistant Vice President, Regional Sales & 
Marketing (International Projects)
PCCW 
Dr Hoekyun Ahn, Senior Vice President - Roaming & Data 
Business 
SK Telecom 
Andrew Reilly, Senior Vice President of International Investments
Telstra
Tran Viet Hung, Deputy General Director
VDC
Le Dang Dung, General Deputy Director
Viettel
Sergey M Avdeev, Chief Technical Officer
VimpelCom 
Prof Dr Michael Walker, Group Research & Development 
Director 
Vodafone 
Bui Thien Minh, Vice General Director
VNPT
Le Van Khuong, Deputy General Director
VTC

Key Confirmed Speakers

Wi Max.com Wi MAX360

M i n i s t r y  o f  I n f o r m a t i o n  a n d  C o m m u n i c a t i o n s
National Institute of Information and Communications Strategy



Cancellation Policy:
Should you be unable to attend, a substitute delegate is always welcome at no extra charge. Alternatively, we will make a prompt refund less service charge of 10% of the fee for cancellations received in writing 
(letter or facsimile) no later than 16 May 2008. Where notice is given between this date and 30 May 2008, refunds will be 50% of the fee; thereafter we regret that no refunds can be made. 

Please make your crossed cheque or bank draft payable to Beacon Events Ltd. in US$ or HK$ only. Please contact Beacon customer service for standard exchange rate. 
Beacon Events only accepts cheques drawn on a Hong Kong bank or bank draft / demand draft only. Cheques drawn on an overseas bank will be returned. PLEASE mail your 
cheque or bank draft and registration form (including mailing label) to Customer Service, Beacon Events Ltd, 20/F, Siu On Centre, 188 Lockhart Rd, Wanchai, Hong Kong. 

AV477

Yes, I would like to receive information from Beacon Events on future events via email. 

a Telecoms Operator and I claim 25% discount

International delegate* Vietnamese delegate**

a member of CDG / GSA / UMTS Forum and I claim 15% discount
(Please circle the appropriate)

Beacon Events Ltd, 20/F Siu On Centre, 
188 Lockhart Road, Wan Chai, Hong KongInfo@BeaconEvents.com+852 2219 0111+852 2219 0112

Save up to US$200 if you 
book by 16 May 2008

Conference + Workshops

Conference Only 

Register before 
16 May 2008

Thereafter

*For foreign nationals from overseas and in Vietnam. 25% discount for operators.
**For Vietnamese nationals in Vietnam ONLY. PLUS 10% VAT.
On-site registration: US$200 surcharge will be collected and no discounts are available.
Group discounts are available! Please call +852 2219 0111 or info@BeaconEvents.com for details.

Conference code: AV477  MM SK  

Pre-conference workshop 1 (11 June)

Workshop 1: Market-Challenges & Opportunities (morning)

Workshop 2: Equitisation (afternoon)

Track A: Mobile Networks

Track B: Broadband Networks

Main Conference (12 - 13 June) 

I will attend:

and I am:

My company is:

US$2,595 US$745

International
Delegate* 

Vietnamese
Delegate** 

US$2,795 US$795

US$1,995 US$595 US$2,195 US$645

International
Delegate* 

Vietnamese
Delegate** 

Vietnam International Telecoms Summit 2008 
11 – 13 June 2008·  Melia Hotel·  Hanoi·  Vietnam

©2008 Beacon Events Ltd. All rights reserved.

For Vietnamese delegates, 

please contact our local representative 

for registration and enquiries:

 
Tel: 0903 460041 

Email: bichhang@rjb.hk

Fax: (04) 984 0882

Melia Hanoi Hotel

44B - Ly Thuong Kiet Street

Hanoi - Vietnam

Web: www.meliahanoi.com

 *US$165+ single room with (1) breakfast

Please contact Beacon Events for 

room reservation:

Tel: +852 2219 0111   

Fax: +852 2219 0112

Email: info@BeaconEvents.com

Hotel information

MAXIMUM EXPOSURE 
Your company name and logo will be included in the promotional 
material distributed worldwide to our exclusive database of proven 
conference attendees and will be inserted in key trade journals and 
magazines. 

GUARANTEED RESULTS
Sponsorship of Beacon Telecoms Conferences in Asia helps 
companies make contacts and clinch deals with government officials 
and operators throughout the Asia Pacific.

Who should attend this 
Summit?

Sponsorship opportunities

About the Co-organizers:

Beacon Events is an international business services company 
focused on conferences, exhibitions and management training. Spun 
off from the Institute for International Research's (IIR) Asia team, the 
world’s leading knowledge and skill transfer company, Beacon 
Events has an expanding portfolio of large-scale events.

Beacon Events’ mission is to produce first class international events 
which help you cope with the challenges arising from different 
business communities. With support from such strategic partners 
as associations, government organizations, media and publications 
and industry leaders, our events guarantee quality and market-
leading knowledge to every delegate.  

For more information about Beacon Events, please visit 
www.BeaconEvents.com.  

National Institute of Information and Communications Strategy (NIICS) 
is a member unit of the Ministry of Information and Communications of 
Vietnam (MIC). The main responsibilities of NIICS include conducting 
research, forecast and assessment of impacts on the following areas:

• socio-economic issues;
• science;
• technology;
• organization and 
• management in posts, telecommunications, information 
 technology, electronics, Internet, transmission, radio frequency, 
 national information infrastructure. 

In addition, NIICS plays a vital role in the recommendations required to 
assist the Minister implement a sound vision and strategy for MIC’s 
short-term and long-term plans, policies, models and solutions to 
develop and support Vietnam’s infrastructure to deliver world class 
postal and telecommunications services. NIICS regularly co-operates 
with local and international organizations to host numerous conferences 
and seminars to create more learning and networking opportunities for 
all professionals involved in the industries it supports.

• Government officials

•  Local operators – Fixed, broadband and mobile

•  Foreign operators – Fixed, broadband and mobile

•  Equipment manufacturers

•  Software providers

•  Investors

•  Financial institutions

•  System integrators

•  Consultants

•  Law firms

TARGETED AUDIENCE 
Meet a delegate pool of proven decision makers whose local and 
international organizations have already invested valuable time and 
money to speak at/or attend, rather than the standard trade show visitors 
who attend free of charge and are looking for complimentary hand-outs. 

HIGH VISIBILITY 
Sponsors will be prominently publicized before and through the event. A 
strictly limited number of display ensures your products and services will 
stand out and be noticed. Refreshment breaks are served in the exhibition 
area guaranteeing MAXIMUM traffic flow throughout the Event.

Please contact Will Ahmad on +852 2531 6128 or wahmad@BeaconEvents.com 
for speaking or sponsorship opportunities.

Redback Networks 

An Ericsson company since January 2007 (NASDAQ: ERIC), 
Redback Networks manages 63+ million broadband access and 
triple-play subscribers for 75+ percent of the world’s largest telephone 
companies. 

Redback’s multi-service routing platform delivers next generation 
services such as broadband access, VoIP, IPTV, video-on-demand, 
and on-line gaming.  Redback Networks has more than 500 carrier 
customers worldwide and is based in San Jose, CA.   

Headquartered in Hong Kong, Redback Asia Pacific has local present 
across Australia, China, India, Japan, South Korea, Philippines, 
Singapore, Taiwan and Thailand. For more information, visit 
www.redback.com.

Delegate bag sponsor

Table top sponsors

M i n i s t r y  o f  I n f o r m a t i o n  a n d  C o m m u n i c a t i o n s
National Institute of Information and Communications Strategy

INFORMATION & PUBLIC 
RELATIONS CENTRE OF VNPT (IPC)

Information & Public Relations Centre (IPC) is the subsidiary of Vietnam 
Posts & Telecommunications Group having the responsibility of informa-
tion, publications, communications and public relations for VNPT. In 
Vietnam, VNPT is playing the leading role in posts, telecommunications 
and IT sectors with the total turnover in 2007 was 3 billion USD. Currently, 
VNPT is expanding its business to other fields such as: Exploration, 
consultation, design, installation and maintenance of telecommunications 
and IT works; Manufacturing, production, import-export and supply of 
telecommunications and IT materials, and equipment; Offices and real 
estate for lease; Financial investment and capital trading in domestic and 
foreign markets. 

With assistance from:

www.Vietnam-Telecoms.comcontact Beacon Events on +852 2219 0111 or info@BeaconEvents.comVisit www.Vietnam-Telecoms.com for event updates. To register,www.Vietnam-Telecoms.com contact Beacon Events on +852 2219 0111 or info@BeaconEvents.comVisit www.Vietnam-Telecoms.com for event updates. To register, contact Beacon Events on +852 2219 0111 or info@BeaconEvents.comVisit www.Vietnam-Telecoms.com for event updates. To register,

0800  Registration starts

0830  Opening Ceremony Chairman: 

 International Co-operation Dept, 
 Ministry of Information & Communications

 Guests of Honor include: 

 Dr Le Doan Hop, Minister of Information & Communications
 Pham Hong Hai, Head of Department of Telecommunications, 
 Ministry of Information & Communications
 Tran Minh Tuan, Acting Vice President, NIICS
 Daniel Kirwin, Managing Director, Beacon Events
 Dr Chungming An, Vice President, SE Asia & Greater China, 
 CDMA Development Group
 Jean-Pierre Benaime, Chairman, UMTS Forum

 Keynote Session Chairman: 

 Tran Minh Tuan, Acting Vice President, NIICS

0845  Ministerial Welcome Address

 Dr Le Doan Hop, Minister of Information & Communications

0855  Plans, Policies and Priorities to Develop Next 
 Generation Telecoms Infrastructure and Services – 
 Opportunities and Challenges over the Next 5 to 10 
 Years  

 Pham Hong Hai, Head of Department of Telecommunications
 Ministry of Information & Communications

0920  Development Plan for VNPT Telecom’s Network:  
 Today, Tomorrow and a Long Term Outlook

 Bui Thien Minh, Vice General Director
 VNPT

0945  Preparing for the Mobile Revolution in Vietnam: 
 Deploying the most Appropriate Network 
 Technologies, Business Models and Service 
 Innovation Strategies for an Emerging Market

 Prof Dr Michael Walker, Group Research & Development Director
 Vodafone

1410  CAPEX Optimization of GSM/UMTS Networks by Using 
 Common Core Elements

 • Understanding how to achieve a return on investment for 3G 
  networks in developing markets
 • To what extent is a GSM/UMTS network the optimum solution?
 • How to use MSC servers and media gateways to allow 
  common core part based on IP protocol
 • How to configure a network to make it neutral to radio 
  interface
  Sergey M Avdeev, Chief Technical Officer
  VimpelCom

1435  Delivering Better Service Quality to Your Mobile 
 Subscribers

 • Reviewing mobile network performance and optimization
 • Minimizing call drops and improving clarity
 • Cost effective measures for good network performance and 
  optimization
  Xavier Rocoplan, Head of Quality Assurance
  Comvik, Millicom International Cellular

1500  Afternoon Networking Break  

1530  Designing an Efficient Mobile Device Distribution 
 Framework for Vietnam

 • Building professional distribution models
 • Implication of retail companies creating their own 
  distribution models
 • Foreign entrants
  Truong Quoc Binh, Director, 
  FPT Distribution (Reserved)

1555  A Marketing Perspective of the 3G Launch in Korea

 • Business models
 • Key value proposition and go-to-market strategies 
  (incl. pricing)
 • Appealing to the right customer segments
 • Results and key lessons
  Dr Hoekyun Ahn, Senior VP - Roaming & Data Business 
  SK Telecom

1620  Deploying M-commerce in Malaysia

 • M-Commerce market and issues 
 • M-Commerce platform design considerations
 • M-Commerce Platform Interconnection
 • Case study
  Karan Henrik Ponnudurai, Senior VP Products & Services 
  Innovation & Mobility Solutions
  Celcom

1645  How to Increase ARPU by Introducing Innovative 
 New Services

 • What is the commercial potential of Mobile TV in Vietnam?
 • Delivering a range of VoIP telephony services
 • How to introduce affordable content services like online 
  gaming
 • Introducing the right value-added services for Vietnam
  Vince Parr, Head of VAS 2.0, Multi Media Group
  Globe Telecom

1330  Chairman’s Opening Remarks 

 Jean-Pierre Benaime, Chairman
 UMTS Forum

1345  Road Ahead: Achieving Success in Equitization, 
 Technology and Commercial Goals

 • Preparing for 3G and other next-generation technologies
 • Achieving commercial goals such as increasing market 
  share, ARPU, 
  marketing strategies and customer satisfaction
 • Key milestones in equitization and challenges,
  Le Ngoc Minh, CEO
  MobiFone

1410  Delivering Voice and Data Services over Next-
 generation Networks

 • Focusing on QoE and technology to gain a competitive edge
 • Overcoming the technological hurdles to stay ahead of the 
  competition in providing quality IP multimedia services in the 
  most cost-effective way, with the introduction of new 
  multimedia services such as data, audio, video and social 
  networking
  Moving from circuit switched technology to packet switched 
  technology
  Hervé Brunet, VP Sales & Operation, APAC
  Redback Networks 

1435  Improving Broadband Facilities for Vietnam

 • Deploying the right optical and broadband access solutions
 • Improving the quality of internet access
 • Delivering online music, video, games and downloads.
 • Understanding the topology for effective network planning
 • Updates from the Lao Cai Projects
  Tran Viet Hung, Deputy General Director
  VDC

1500  Afternoon Networking Break 

1530  Opportunities and Challenges of IPTV Service

 • Emergence of a converged telco/media market in Hong 
  Kong
 • PCCW IPTV case study: outlining now TV
 • Investigating the new business opportunities of IPTV
 • Understanding the necessary factors to reposition IPTV from a 
  defensive player to a market leader 
  Joseph Sim, Assistant Vice President, Regional Sales & 
  Marketing (International Projects)
  PCCW

1555  Delivering Broadband to Rural Communities to Bridge 
 the Digital Divide

 • Working with national and regional government agencies
 • Working the business model for rural broadband
 • Balancing between national agenda government 
  requirements and commercial returns
  Nguyen Manh Bang, CEO
  EVN Telecom

1620  Deploying MSAN for Next-Gen Voice and Broadband - 
 A Competitive Carrier Case Study

 • Emerging Market Needs & Challenges
 • Beyond Voice .. What Happens After the First Dialtone - Rural 
  Broadband
 • Lessons Learnt - An Asian Carrier Case Study 
 • Future Proof Your Network - Migration to Packet Switching  
   Erwin Filmer, Solutions Director, Asia Pacific 
  ECI Telecom

1645  From Broadband to International Connectivity - The 
 China Experience and Challenges

 • Develop a new business model for Broadband/internet 
  service in emerging market 
 • Develop a new business model for international connectivity
 • Challenges at the last mile
 • Challenges in providing content in China
  William So
  Deputy Managing Director of International Division 
  CEO, Hong Kong Operations
  China Netcom

1330  Chairman’s Opening Remarks 

 Tran Minh Tuan, Acting Vice President
 NIICS

1345  Integrating Triple Play Delivery to Energize the 
 Vietnam Telecoms and Mass Media Markets

 • Key trends in network architecture and technologies 
 • Building a suitable infrastructure for a sustainable and 
  developing market 
 • End user provisions and seamless convergence of triple play 
  services 
 • Building the right business models for revenue generation and 
  revenue sharing
  Le Van Khuong, Deputy General Director 
  VTC

1000  Equitization and Regulatory Challenges During Times 
 of Liberalization and Increased Competition
 • The equitization process 
 • Qualifying as a foreign strategic partner
 • Difficulties in successfully equitizing large SOEs and solutions
 • Issues for strategic investors in newly-equitized telecoms 
  companies
  Tony Foster, Managing Partner
  Freshfields

1025  Morning Networking Break

1055  Sustaining Rapid Market Growth with a Sound 
 Restructuring Plan in an Emerging Telecoms Market
 • Understanding the key considerations and implication of 
  consolidation
 • Reviewing the various restructuring models around the world
 • Executing a restructuring plan to encourage market growth 
  and cost efficiency

  View 1 – Perspective from Telstra’s Vietnam Experience
  Andrew Reilly, Senior VP – International Investments
  Telstra

  View 2 – Perspective from China
  Liu Cai, Vice Chairman
  China Institute of Communications

1145 Improving Customer Service to Reduce Customer 
 Churn and Boost ARPU
 • Troubleshooting and communicating with customers to 
  rectify poor network performance
 • Enhancing your call centre to turn customer service from a 
  cost centre to a revenue generating function
 • Training and resource planning
 • What are the pros and cons of outsourcing the customer 
  service function?

1210  Networking Lunch
 Sponsorship opportunity available

0830  Chairman’s Opening Remarks 
 Dr Bui Thien Ha, Manager of Information & External Relations 
 Department, IPC-VNPT
 Dr Chungming An, Vice President, SE Asia & Greater China 
 Region, CDMA Development Group

0845  Telecom Evolution and Digital Opportunity
 Ho-Chen Tan, Chairman
 Chunghwa Telecom

0910  Network Evolution Strategy in KTF
 • Environmental change in the mobile industry
 • Status of WCDMA network
 • Network evolution strategy and consideration
  Dr Jong-Seog Koh, Executive VP and Head of R&D Group
  KTF

0935  New Entrant’s Growth Story in an Emerging Market 
 Like Indonesia
 • Market entry and market segmentation strategies 
 • Choosing the right technologies 
 • Learning from the successful campaigns
  Anindya Bakrie, President Director
  Bakrie Telecom

Simultaneous translation will be available in English and Vietnamese

Choosing the Right Devices and Network Technologies to Bring Next Generation Services

1715  End of Summit Day One

1800  VIP Dinner  (All participants are invited)

 Hosted by the Ministry of Information & Communication

 Sponsored by 

1010  Morning Networking Break

1040  International Perspective: The Status and Future 
 Plans for 3G and WiMAX - What are the 
 Opportunities for Vietnam (Network Technology 
 Choices, Handsets, Services and Applications)

 Marc Fossier, Group CTO
 Orange - France Telecom Group

1105 Development plan for Viettel Telecom

 Le Dang Dung, General Deputy Director
 Viettel

1130  Industry Strategic Panel: Building Innovation 
 Capability with the Right Telecoms Technologies to 
 Meet Vietnam’s Infrastructure Development Plan and 
 Requirements 

 Moderator:
 Thomas Ramsey, Partner
 Squire, Sanders & Dempsey
 Dr Mai Liem Truc, former Standing Vice Minister of Posts & 
 Telematics (Reserved)

 Panelists:
 Pham Long Tran, Chairman of the Board, VNPT (Reserved)
 Marc Fossier, Orange - France Telecom Group
 Prof Dr Michael Walker, Vodafone
 Tong Viet Trung, Director, Viettel Telecom (Reserved)

1200  Networking Lunch

 Special Guest of Honour :  
 Dr Le Doan Hop, 
 Minister of Information & Communications

 
 

1330  Overcoming the Top 7 Concerns of a Telecoms CXO 
 in Vietnam
 • New marketing capabilities in pricing and distribution 
  management 
 • Innovation hotspots in mobile and how to handle handset 
  innovation in services and platforms 
 • Broadband: Fixed and wireless 
  Andre Levisse, Principal
  McKinsey & Company

1355  A Realistic Market Status Report and Forecast of 
 the Vietnam Telecoms Market
 • Benchmarking Vietnam's telecoms sector against the 
  region
 • Using the right numbers in your business planning
 • Forecast of Vietnam's telecoms market
 • Implications for marketing strategy
  Roger Barlow, Chairman & CEO
  RJB Consultants

1420  Industry Panel Discussion
 • Fixed-mobile substitution – How would it influence Vietnam’s 
  fixed line penetration? 
 • Triple play – Is Vietnam ready? Why or why not? 
 • QoE – How to deliver call clarity and service quality 
 • VoIP – Opportunities and reality 
  Moderator: 
  Andre Levisse, Principal, McKinsey & Company

  Confirmed Panelist:
  Andrew Reilly, Telstra

  Invited Panelists:
  Nguyen Huu Thong, Director, Hanoi Telecom 
  Tran Ngoc Binh, Chairwoman, SPT
  Ho Hong Son, Managing Director, S-Fone
  Hoang Trung Hai, CEO, Vinaphone

1510  Afternoon Networking Break

1540  NGN Oriented Development Strategy 
 Considerations on NGBWM, Frequency Planning 
 and Technology Evolution 
 • NGN vs NGI, NGBWM, as well as GENI, FIND and HTN
 • Frequency planning and technology evolution for NGBWM
 • Development strategy considerations on market and 
  applications
  Prof Chen Ruming
  Vice Chairman, Communications Science & Technology 
  Commission
  Ministry of Information Industry

1605  Making the Business Case for WiMAX in Emerging 
 Markets like Vietnam
 • Key learning points from deployments in other emerging 
  markets
 • Analysis of how chipset and equipment costs are likely to 
  change and the effect on profitability
 • Introducing the right types of services for WiMAX networks

1630  Assessing the Regulatory, Cost Saving and 
 Technical Challenges of Network Sharing
 • Understanding the economics and other benefits
 • Regulatory framework to support effective network sharing 
  arrangements
 • Comparing the scenarios for broadband and mobile
 • Opportunities for MVNOs
 
1700  End of Summit

Simultaneous translation will be available in English and Vietnamese

Workshops will take place in small groups of 20-30 attendees to facilitate a more in-depth learning experience in a more 
interactive environment. These workshops will be led by up to 3 facilitators through straight presentations combined with 
exercises and/or small group discussions. 
 

Workshop 1    9:00am – 12:00pm  
Creating an Effective and Fair Interconnection Regime In Competitive Telecoms  Markets--Challenges and Opportunities 
for Incumbents and New Entrants

A modern and efficient Interconnection regime is a critical and necessary ingredient to the creation of a competitive telecommunications market. 
Countries around the world take differing approaches when defining the duties of incumbent or dominant operators to cooperate with new entrants. 
In some jurisdictions, innovative Interconnection rules have been adopted with the full support of both incumbents and new entrants, with mutually 
beneficial results.  This workshop will discuss Interconnection as it has and is evolving in regimes around the world. Topics will include:

 • Duty to offer and negotiate  Standard Interconnection Terms 
• Role of Regulatory Authorities in Interconnection 
 • Global trends in facilities -based vs. services-based competition policy and its relevance to Interconnection 
 • Location points where interconnection may occur 
 • Qualitative standards 
 • Compensation for terminating traffic 
 • Access to network elements 
 • Resale 
 • Equipment collocation 
 • Pricing methodologies used in various Interconnection regimes 
 • Other forms of cooperation
  Thomas Ramsey, Partner
  Squire, Sanders & Dempsey

Workshop 2   1:30pm – 4:30pm 
Equitization of Telecoms Companies: Investor Expectations

The global telecoms sector has undergone a vast transformation in the past 25 years and profound, fundamental change is expected to continue 
unabated in the future. One of the strong driving forces of the sector has been the change of ownership of telecommunications companies from 
public to private. This has been achieved through both initial public offerings and strategic sales. As Vietnam’s telecommunications sector embarks 
on the equitization of its state-owned telecoms companies, the sector is set for significant change, resulting in new investment and new challenges, 
for investors, companies, employees and the state. 

In this workshop, we will present and discuss the goals and considerations of private investors – both individual and corporate shareholders.  We will 

look at the opportunities and challenges for the companies to be privatized and the impact on the employees within those companies. We will also 
look at the role the government can play, as policy maker, regulator and shareholder, to enhance the ultimate success of its equitization program.

Topics will include:
• The value proposition for investors: IRR
• Factors that affect the risk/return profile for Investors
• State owned enterprises: Measures that can improve the risk/return profile
• Government: Measures that can improve the risk/return profile
• Implications for equitized companies and employees 
• Public Interest: The government’s role

Jan Maas, Managing Director, NM Rothschild
Tom Doan, Managing Partner, Horizon Capital Advisers

DAY ONE· 12 JUNE 2008· THURSDAY· MORNING DAY ONE· 12 JUNE 2008· THURSDAY· AFTERNOON (CONT’)

DAY ONE· 12 JUNE 2008· THURSDAY· AFTERNOON

DAY TWO· 13 JUNE 2008· FRIDAY· FULL DAY
Simultaneous translation will be available in English and Vietnamese 

PRE-CONFERENCE WORKSHOPS· 11 JUNE 2008· MONDAY

VIP dinner sponsor

Vietnam Mobile Telecom Services Company – VMS, a state-owned 
company under Vietnam Posts and Telecommunications Corporation, 
was founded in April 16th 1993. VMS has become the first GSM 
900/1800 mobile telephony services provider in the brand name 
MobiFone, marking the beginning momentum of the mobile telephony 
industry in Vietnam.
MobiFone specializes in building, developing network and providing 
mobile telephony services using state-of-the-art technologies and doing 
business GSM 900/1800 mobile telephony services across Vietnam 
country.

Since 14 years of development and growth, MobiFone has become the 
biggest network operator in Vietnam with over 8.5 million subscribers, 
more than 2,500 base stations and 4,200 shops and agents and 15,000 
retailers in every corner of the country (end of March 2007). MobiFone is 
currently provisioning about 40 value-added services. 

Please visit: www.mobifone.com.vn for details

Ministry of Information and Communications
Socialist Republic of Viet Nam

The government of Viet Nam always gives high priority to telecommunication development. We have been 
streamlining business and investment environment to make Viet Nam an attractive and trustworthy location to 
international investors, especially world-leading telecommunications and IT companies. In that spirit, the Ministry 
of Information & Communications (MIC) of Viet Nam endorses and is pleased to welcome you to the inaugural 
Vietnam International Telecoms Summit 2008 – Bringing Broadband & Mobile Connectivity to the Mass 
Market to be held in June, 2008 in Ha Noi, Viet Nam. 

Our objective for this international gathering is to provide an insight into the enormous network development and 
business opportunities in Vietnam’s telecommunications market. The telecom market of Viet Nam has witnessed 
positive moves. Vietnam’s government has worked out a strategy for the development of telecommunications and 
given priority to developing broadband market. Through discussions and dialogue including government updates, 
case studies and trails experience we hope that delegates will go away with a detailed understanding of Vietnam’s 
telecom sector today and plans for the future. 

The conference agenda will explore the key business opportunities available in Viet Nam, provide a development 
progress update and address the challenges related to the Vietnam Infrastructure Development Plan, including 
3G/WiMAX; detailed international operator trails and experiences; spectrum needs and allocation; network 
planning and deployment approaches; international standardization initiatives; fixed and mobile services and 
application platforms; as well as new enabling technologies for handsets and other wireless information devices. 

Vietnam International Telecoms Summit is fully supported by the Ministry of Information and Communications 
(MIC) and is co-organized by the National Institute for Information and Communications Strategy (NIICS) and 
Beacon Events. Over the two days, more than 150 participants are expected including 30 industry speakers from 
Vietnam and around the world. The summit will be opened by government officials followed by some local market 
updates by Vietnamese telecom operators. We encourage international operators and service providers to share 
their experiences to help boost the development of telecom infrastructure in Viet Nam. 

We look forward to gathering with you soon in Ha Noi. 

Sincerely

Dr. Le Doan Hop
Minister 

Welcome Message 

Ministry of Information and Communications 
Socialist Republic of Viet Nam

Invited speakers from:

11 – 13 June 2008 
Melia Hotel ·  Hanoi ·  Vietnam
11 – 13 June 2008 
Melia Hotel ·  Hanoi ·  Vietnam

Bringing broadband & mobile connectivity to the mass marketBringing broadband & mobile connectivity to the mass market

Co-organized by:

Supporting Associations:

Official Publications:

Supporting Media:

Supporting Local Media:

Supported by:             VNPT, Viettel, EVN Telecom, Saigon Postel, Hanoi Telecom, VTC, FPT Telecom

Save
U
S$200 

if you book by 

16 M
ay 2008

With assistance from:
Information & Public Relations 
Center of VNPT

Endorsed by:

Supporting Analyst & Consulting Firm:

Summit Highlights

1. Better understand the government’s and local players’ future plans, policies and strategies to 

 boost its telecoms industry growth

2. Gain first hand knowledge about the state of development, market and investment 

 opportunities

3. Take advantage of this unprecedented platform where active/interested foreign and local 

 players meet to discuss potential business synergies

4. Discover the realistic commercial and technology strategies for Vietnam as it builds its 

 next-generation networks to deliver future service roadmaps

5. Align Vietnam’s telecoms industry with the global standards to bring more innovative services 

 for its booming economy

6. Get a better grasp of regulatory and investment procedures to better facilitate the impending 

 partnerships between foreign and local operators

7. Anticipate and overcome potential challenges for commercial and customer issues

8. Improve the QoE and coverage for better customer experience

Major Technologies and Key Industry Challenges to be Covered

3G • Equitization • Interconnection • IP • IPTV • LTE • Network Sharing • Network Quality • 

NGN/NGI/NGBWB • Optical Technologies • Triply Play • WiMAX 

Dr Le Doan Hop
Minister of the Ministry of Information & Communication 
Ministry of Information & Communication
Pham Hong Hai, Head of Department of Telecommunications
Ministry of Information & Communication
Anindya Bakrie, President Director
Bakrie Telecom 
Karan Henrik Ponnudurai, Senior Vice President Products & 
Services Innovation & Mobility Solutions
Celcom
William So, Deputy Managing Director of International Division, 
CEO, Hong Kong Operations
China Netcom 
Ho-Chen Tan, Chairman
Chunghwa Telecom 
Xavier Rocoplan, Head of Quality Assurance
Comvik 
Nguyen Manh Bang, CEO
EVN Telecom 
Vince Parr, Head of VAS 2.0, Multi Media Group
Globe Telecom 
Dr Jong-Seog Koh, Executive Vice President and Head of R&D 
Group
KTF 
Le Ngoc Mihn, CEO
MobiFone
Marc Fossier, Group CTO
Orange - France Telecom Group 
Joseph Sim, Assistant Vice President, Regional Sales & 
Marketing (International Projects)
PCCW 
Dr Hoekyun Ahn, Senior Vice President - Roaming & Data 
Business 
SK Telecom 
Andrew Reilly, Senior Vice President of International Investments
Telstra
Tran Viet Hung, Deputy General Director
VDC
Le Dang Dung, General Deputy Director
Viettel
Sergey M Avdeev, Chief Technical Officer
VimpelCom 
Prof Dr Michael Walker, Group Research & Development 
Director 
Vodafone 
Bui Thien Minh, Vice General Director
VNPT
Le Van Khuong, Deputy General Director
VTC

Key Confirmed Speakers

Wi Max.com Wi MAX360
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National Institute of Information and Communications Strategy



Cancellation Policy:
Should you be unable to attend, a substitute delegate is always welcome at no extra charge. Alternatively, we will make a prompt refund less service charge of 10% of the fee for cancellations received in writing 
(letter or facsimile) no later than 16 May 2008. Where notice is given between this date and 30 May 2008, refunds will be 50% of the fee; thereafter we regret that no refunds can be made. 

Please make your crossed cheque or bank draft payable to Beacon Events Ltd. in US$ or HK$ only. Please contact Beacon customer service for standard exchange rate. 
Beacon Events only accepts cheques drawn on a Hong Kong bank or bank draft / demand draft only. Cheques drawn on an overseas bank will be returned. PLEASE mail your 
cheque or bank draft and registration form (including mailing label) to Customer Service, Beacon Events Ltd, 20/F, Siu On Centre, 188 Lockhart Rd, Wanchai, Hong Kong. 

AV477

Yes, I would like to receive information from Beacon Events on future events via email. 

a Telecoms Operator and I claim 25% discount

International delegate* Vietnamese delegate**

a member of CDG / GSA / UMTS Forum and I claim 15% discount
(Please circle the appropriate)

Beacon Events Ltd, 20/F Siu On Centre, 
188 Lockhart Road, Wan Chai, Hong KongInfo@BeaconEvents.com+852 2219 0111+852 2219 0112

Save up to US$200 if you 
book by 16 May 2008

Conference + Workshops

Conference Only 

Register before 
16 May 2008

Thereafter

*For foreign nationals from overseas and in Vietnam. 25% discount for operators.
**For Vietnamese nationals in Vietnam ONLY. PLUS 10% VAT.
On-site registration: US$200 surcharge will be collected and no discounts are available.
Group discounts are available! Please call +852 2219 0111 or info@BeaconEvents.com for details.

Conference code: AV477  MM SK  

Pre-conference workshop 1 (11 June)

Workshop 1: Market-Challenges & Opportunities (morning)

Workshop 2: Equitisation (afternoon)

Track A: Mobile Networks

Track B: Broadband Networks

Main Conference (12 - 13 June) 

I will attend:

and I am:

My company is:

US$2,595 US$745

International
Delegate* 

Vietnamese
Delegate** 

US$2,795 US$795

US$1,995 US$595 US$2,195 US$645

International
Delegate* 

Vietnamese
Delegate** 

Vietnam International Telecoms Summit 2008 
11 – 13 June 2008·  Melia Hotel·  Hanoi·  Vietnam

©2008 Beacon Events Ltd. All rights reserved.

For Vietnamese delegates, 

please contact our local representative 

for registration and enquiries:

 
Tel: 0903 460041 

Email: bichhang@rjb.hk

Fax: (04) 984 0882

Melia Hanoi Hotel

44B - Ly Thuong Kiet Street

Hanoi - Vietnam

Web: www.meliahanoi.com

 *US$165+ single room with (1) breakfast

Please contact Beacon Events for 

room reservation:

Tel: +852 2219 0111   

Fax: +852 2219 0112

Email: info@BeaconEvents.com

Hotel information

MAXIMUM EXPOSURE 
Your company name and logo will be included in the promotional 
material distributed worldwide to our exclusive database of proven 
conference attendees and will be inserted in key trade journals and 
magazines. 

GUARANTEED RESULTS
Sponsorship of Beacon Telecoms Conferences in Asia helps 
companies make contacts and clinch deals with government officials 
and operators throughout the Asia Pacific.

Who should attend this 
Summit?

Sponsorship opportunities

About the Co-organizers:

Beacon Events is an international business services company 
focused on conferences, exhibitions and management training. Spun 
off from the Institute for International Research's (IIR) Asia team, the 
world’s leading knowledge and skill transfer company, Beacon 
Events has an expanding portfolio of large-scale events.

Beacon Events’ mission is to produce first class international events 
which help you cope with the challenges arising from different 
business communities. With support from such strategic partners 
as associations, government organizations, media and publications 
and industry leaders, our events guarantee quality and market-
leading knowledge to every delegate.  

For more information about Beacon Events, please visit 
www.BeaconEvents.com.  

National Institute of Information and Communications Strategy (NIICS) 
is a member unit of the Ministry of Information and Communications of 
Vietnam (MIC). The main responsibilities of NIICS include conducting 
research, forecast and assessment of impacts on the following areas:

• socio-economic issues;
• science;
• technology;
• organization and 
• management in posts, telecommunications, information 
 technology, electronics, Internet, transmission, radio frequency, 
 national information infrastructure. 

In addition, NIICS plays a vital role in the recommendations required to 
assist the Minister implement a sound vision and strategy for MIC’s 
short-term and long-term plans, policies, models and solutions to 
develop and support Vietnam’s infrastructure to deliver world class 
postal and telecommunications services. NIICS regularly co-operates 
with local and international organizations to host numerous conferences 
and seminars to create more learning and networking opportunities for 
all professionals involved in the industries it supports.

• Government officials

•  Local operators – Fixed, broadband and mobile

•  Foreign operators – Fixed, broadband and mobile

•  Equipment manufacturers

•  Software providers

•  Investors

•  Financial institutions

•  System integrators

•  Consultants

•  Law firms

TARGETED AUDIENCE 
Meet a delegate pool of proven decision makers whose local and 
international organizations have already invested valuable time and 
money to speak at/or attend, rather than the standard trade show visitors 
who attend free of charge and are looking for complimentary hand-outs. 

HIGH VISIBILITY 
Sponsors will be prominently publicized before and through the event. A 
strictly limited number of display ensures your products and services will 
stand out and be noticed. Refreshment breaks are served in the exhibition 
area guaranteeing MAXIMUM traffic flow throughout the Event.

Please contact Will Ahmad on +852 2531 6128 or wahmad@BeaconEvents.com 
for speaking or sponsorship opportunities.

Redback Networks 

An Ericsson company since January 2007 (NASDAQ: ERIC), 
Redback Networks manages 63+ million broadband access and 
triple-play subscribers for 75+ percent of the world’s largest telephone 
companies. 

Redback’s multi-service routing platform delivers next generation 
services such as broadband access, VoIP, IPTV, video-on-demand, 
and on-line gaming.  Redback Networks has more than 500 carrier 
customers worldwide and is based in San Jose, CA.   

Headquartered in Hong Kong, Redback Asia Pacific has local present 
across Australia, China, India, Japan, South Korea, Philippines, 
Singapore, Taiwan and Thailand. For more information, visit 
www.redback.com.

Delegate bag sponsor

Table top sponsors

M i n i s t r y  o f  I n f o r m a t i o n  a n d  C o m m u n i c a t i o n s
National Institute of Information and Communications Strategy

INFORMATION & PUBLIC 
RELATIONS CENTRE OF VNPT (IPC)

Information & Public Relations Centre (IPC) is the subsidiary of Vietnam 
Posts & Telecommunications Group having the responsibility of informa-
tion, publications, communications and public relations for VNPT. In 
Vietnam, VNPT is playing the leading role in posts, telecommunications 
and IT sectors with the total turnover in 2007 was 3 billion USD. Currently, 
VNPT is expanding its business to other fields such as: Exploration, 
consultation, design, installation and maintenance of telecommunications 
and IT works; Manufacturing, production, import-export and supply of 
telecommunications and IT materials, and equipment; Offices and real 
estate for lease; Financial investment and capital trading in domestic and 
foreign markets. 

With assistance from:

www.Vietnam-Telecoms.comcontact Beacon Events on +852 2219 0111 or info@BeaconEvents.comVisit www.Vietnam-Telecoms.com for event updates. To register,www.Vietnam-Telecoms.com contact Beacon Events on +852 2219 0111 or info@BeaconEvents.comVisit www.Vietnam-Telecoms.com for event updates. To register, contact Beacon Events on +852 2219 0111 or info@BeaconEvents.comVisit www.Vietnam-Telecoms.com for event updates. To register,

0800  Registration starts

0830  Opening Ceremony Chairman: 

 International Co-operation Dept, 
 Ministry of Information & Communications

 Guests of Honor include: 

 Dr Le Doan Hop, Minister of Information & Communications
 Pham Hong Hai, Head of Department of Telecommunications, 
 Ministry of Information & Communications
 Tran Minh Tuan, Acting Vice President, NIICS
 Daniel Kirwin, Managing Director, Beacon Events
 Dr Chungming An, Vice President, SE Asia & Greater China, 
 CDMA Development Group
 Jean-Pierre Benaime, Chairman, UMTS Forum

 Keynote Session Chairman: 

 Tran Minh Tuan, Acting Vice President, NIICS

0845  Ministerial Welcome Address

 Dr Le Doan Hop, Minister of Information & Communications

0855  Plans, Policies and Priorities to Develop Next 
 Generation Telecoms Infrastructure and Services – 
 Opportunities and Challenges over the Next 5 to 10 
 Years  

 Pham Hong Hai, Head of Department of Telecommunications
 Ministry of Information & Communications

0920  Development Plan for VNPT Telecom’s Network:  
 Today, Tomorrow and a Long Term Outlook

 Bui Thien Minh, Vice General Director
 VNPT

0945  Preparing for the Mobile Revolution in Vietnam: 
 Deploying the most Appropriate Network 
 Technologies, Business Models and Service 
 Innovation Strategies for an Emerging Market

 Prof Dr Michael Walker, Group Research & Development Director
 Vodafone

1410  CAPEX Optimization of GSM/UMTS Networks by Using 
 Common Core Elements

 • Understanding how to achieve a return on investment for 3G 
  networks in developing markets
 • To what extent is a GSM/UMTS network the optimum solution?
 • How to use MSC servers and media gateways to allow 
  common core part based on IP protocol
 • How to configure a network to make it neutral to radio 
  interface
  Sergey M Avdeev, Chief Technical Officer
  VimpelCom

1435  Delivering Better Service Quality to Your Mobile 
 Subscribers

 • Reviewing mobile network performance and optimization
 • Minimizing call drops and improving clarity
 • Cost effective measures for good network performance and 
  optimization
  Xavier Rocoplan, Head of Quality Assurance
  Comvik, Millicom International Cellular

1500  Afternoon Networking Break  

1530  Designing an Efficient Mobile Device Distribution 
 Framework for Vietnam

 • Building professional distribution models
 • Implication of retail companies creating their own 
  distribution models
 • Foreign entrants
  Truong Quoc Binh, Director, 
  FPT Distribution (Reserved)

1555  A Marketing Perspective of the 3G Launch in Korea

 • Business models
 • Key value proposition and go-to-market strategies 
  (incl. pricing)
 • Appealing to the right customer segments
 • Results and key lessons
  Dr Hoekyun Ahn, Senior VP - Roaming & Data Business 
  SK Telecom

1620  Deploying M-commerce in Malaysia

 • M-Commerce market and issues 
 • M-Commerce platform design considerations
 • M-Commerce Platform Interconnection
 • Case study
  Karan Henrik Ponnudurai, Senior VP Products & Services 
  Innovation & Mobility Solutions
  Celcom

1645  How to Increase ARPU by Introducing Innovative 
 New Services

 • What is the commercial potential of Mobile TV in Vietnam?
 • Delivering a range of VoIP telephony services
 • How to introduce affordable content services like online 
  gaming
 • Introducing the right value-added services for Vietnam
  Vince Parr, Head of VAS 2.0, Multi Media Group
  Globe Telecom

1330  Chairman’s Opening Remarks 

 Jean-Pierre Benaime, Chairman
 UMTS Forum

1345  Road Ahead: Achieving Success in Equitization, 
 Technology and Commercial Goals

 • Preparing for 3G and other next-generation technologies
 • Achieving commercial goals such as increasing market 
  share, ARPU, 
  marketing strategies and customer satisfaction
 • Key milestones in equitization and challenges,
  Le Ngoc Minh, CEO
  MobiFone

1410  Delivering Voice and Data Services over Next-
 generation Networks

 • Focusing on QoE and technology to gain a competitive edge
 • Overcoming the technological hurdles to stay ahead of the 
  competition in providing quality IP multimedia services in the 
  most cost-effective way, with the introduction of new 
  multimedia services such as data, audio, video and social 
  networking
  Moving from circuit switched technology to packet switched 
  technology
  Hervé Brunet, VP Sales & Operation, APAC
  Redback Networks 

1435  Improving Broadband Facilities for Vietnam

 • Deploying the right optical and broadband access solutions
 • Improving the quality of internet access
 • Delivering online music, video, games and downloads.
 • Understanding the topology for effective network planning
 • Updates from the Lao Cai Projects
  Tran Viet Hung, Deputy General Director
  VDC

1500  Afternoon Networking Break 

1530  Opportunities and Challenges of IPTV Service

 • Emergence of a converged telco/media market in Hong 
  Kong
 • PCCW IPTV case study: outlining now TV
 • Investigating the new business opportunities of IPTV
 • Understanding the necessary factors to reposition IPTV from a 
  defensive player to a market leader 
  Joseph Sim, Assistant Vice President, Regional Sales & 
  Marketing (International Projects)
  PCCW

1555  Delivering Broadband to Rural Communities to Bridge 
 the Digital Divide

 • Working with national and regional government agencies
 • Working the business model for rural broadband
 • Balancing between national agenda government 
  requirements and commercial returns
  Nguyen Manh Bang, CEO
  EVN Telecom

1620  Deploying MSAN for Next-Gen Voice and Broadband - 
 A Competitive Carrier Case Study

 • Emerging Market Needs & Challenges
 • Beyond Voice .. What Happens After the First Dialtone - Rural 
  Broadband
 • Lessons Learnt - An Asian Carrier Case Study 
 • Future Proof Your Network - Migration to Packet Switching  
   Erwin Filmer, Solutions Director, Asia Pacific 
  ECI Telecom

1645  From Broadband to International Connectivity - The 
 China Experience and Challenges

 • Develop a new business model for Broadband/internet 
  service in emerging market 
 • Develop a new business model for international connectivity
 • Challenges at the last mile
 • Challenges in providing content in China
  William So
  Deputy Managing Director of International Division 
  CEO, Hong Kong Operations
  China Netcom

1330  Chairman’s Opening Remarks 

 Tran Minh Tuan, Acting Vice President
 NIICS

1345  Integrating Triple Play Delivery to Energize the 
 Vietnam Telecoms and Mass Media Markets

 • Key trends in network architecture and technologies 
 • Building a suitable infrastructure for a sustainable and 
  developing market 
 • End user provisions and seamless convergence of triple play 
  services 
 • Building the right business models for revenue generation and 
  revenue sharing
  Le Van Khuong, Deputy General Director 
  VTC

1000  Equitization and Regulatory Challenges During Times 
 of Liberalization and Increased Competition
 • The equitization process 
 • Qualifying as a foreign strategic partner
 • Difficulties in successfully equitizing large SOEs and solutions
 • Issues for strategic investors in newly-equitized telecoms 
  companies
  Tony Foster, Managing Partner
  Freshfields

1025  Morning Networking Break

1055  Sustaining Rapid Market Growth with a Sound 
 Restructuring Plan in an Emerging Telecoms Market
 • Understanding the key considerations and implication of 
  consolidation
 • Reviewing the various restructuring models around the world
 • Executing a restructuring plan to encourage market growth 
  and cost efficiency

  View 1 – Perspective from Telstra’s Vietnam Experience
  Andrew Reilly, Senior VP – International Investments
  Telstra

  View 2 – Perspective from China
  Liu Cai, Vice Chairman
  China Institute of Communications

1145 Improving Customer Service to Reduce Customer 
 Churn and Boost ARPU
 • Troubleshooting and communicating with customers to 
  rectify poor network performance
 • Enhancing your call centre to turn customer service from a 
  cost centre to a revenue generating function
 • Training and resource planning
 • What are the pros and cons of outsourcing the customer 
  service function?

1210  Networking Lunch
 Sponsorship opportunity available

0830  Chairman’s Opening Remarks 
 Dr Bui Thien Ha, Manager of Information & External Relations 
 Department, IPC-VNPT
 Dr Chungming An, Vice President, SE Asia & Greater China 
 Region, CDMA Development Group

0845  Telecom Evolution and Digital Opportunity
 Ho-Chen Tan, Chairman
 Chunghwa Telecom

0910  Network Evolution Strategy in KTF
 • Environmental change in the mobile industry
 • Status of WCDMA network
 • Network evolution strategy and consideration
  Dr Jong-Seog Koh, Executive VP and Head of R&D Group
  KTF

0935  New Entrant’s Growth Story in an Emerging Market 
 Like Indonesia
 • Market entry and market segmentation strategies 
 • Choosing the right technologies 
 • Learning from the successful campaigns
  Anindya Bakrie, President Director
  Bakrie Telecom

Simultaneous translation will be available in English and Vietnamese

Choosing the Right Devices and Network Technologies to Bring Next Generation Services

1715  End of Summit Day One

1800  VIP Dinner  (All participants are invited)

 Hosted by the Ministry of Information & Communication

 Sponsored by 

1010  Morning Networking Break

1040  International Perspective: The Status and Future 
 Plans for 3G and WiMAX - What are the 
 Opportunities for Vietnam (Network Technology 
 Choices, Handsets, Services and Applications)

 Marc Fossier, Group CTO
 Orange - France Telecom Group

1105 Development plan for Viettel Telecom

 Le Dang Dung, General Deputy Director
 Viettel

1130  Industry Strategic Panel: Building Innovation 
 Capability with the Right Telecoms Technologies to 
 Meet Vietnam’s Infrastructure Development Plan and 
 Requirements 

 Moderator:
 Thomas Ramsey, Partner
 Squire, Sanders & Dempsey
 Dr Mai Liem Truc, former Standing Vice Minister of Posts & 
 Telematics (Reserved)

 Panelists:
 Pham Long Tran, Chairman of the Board, VNPT (Reserved)
 Marc Fossier, Orange - France Telecom Group
 Prof Dr Michael Walker, Vodafone
 Tong Viet Trung, Director, Viettel Telecom (Reserved)

1200  Networking Lunch

 Special Guest of Honour :  
 Dr Le Doan Hop, 
 Minister of Information & Communications

 
 

1330  Overcoming the Top 7 Concerns of a Telecoms CXO 
 in Vietnam
 • New marketing capabilities in pricing and distribution 
  management 
 • Innovation hotspots in mobile and how to handle handset 
  innovation in services and platforms 
 • Broadband: Fixed and wireless 
  Andre Levisse, Principal
  McKinsey & Company

1355  A Realistic Market Status Report and Forecast of 
 the Vietnam Telecoms Market
 • Benchmarking Vietnam's telecoms sector against the 
  region
 • Using the right numbers in your business planning
 • Forecast of Vietnam's telecoms market
 • Implications for marketing strategy
  Roger Barlow, Chairman & CEO
  RJB Consultants

1420  Industry Panel Discussion
 • Fixed-mobile substitution – How would it influence Vietnam’s 
  fixed line penetration? 
 • Triple play – Is Vietnam ready? Why or why not? 
 • QoE – How to deliver call clarity and service quality 
 • VoIP – Opportunities and reality 
  Moderator: 
  Andre Levisse, Principal, McKinsey & Company

  Confirmed Panelist:
  Andrew Reilly, Telstra

  Invited Panelists:
  Nguyen Huu Thong, Director, Hanoi Telecom 
  Tran Ngoc Binh, Chairwoman, SPT
  Ho Hong Son, Managing Director, S-Fone
  Hoang Trung Hai, CEO, Vinaphone

1510  Afternoon Networking Break

1540  NGN Oriented Development Strategy 
 Considerations on NGBWM, Frequency Planning 
 and Technology Evolution 
 • NGN vs NGI, NGBWM, as well as GENI, FIND and HTN
 • Frequency planning and technology evolution for NGBWM
 • Development strategy considerations on market and 
  applications
  Prof Chen Ruming
  Vice Chairman, Communications Science & Technology 
  Commission
  Ministry of Information Industry

1605  Making the Business Case for WiMAX in Emerging 
 Markets like Vietnam
 • Key learning points from deployments in other emerging 
  markets
 • Analysis of how chipset and equipment costs are likely to 
  change and the effect on profitability
 • Introducing the right types of services for WiMAX networks

1630  Assessing the Regulatory, Cost Saving and 
 Technical Challenges of Network Sharing
 • Understanding the economics and other benefits
 • Regulatory framework to support effective network sharing 
  arrangements
 • Comparing the scenarios for broadband and mobile
 • Opportunities for MVNOs
 
1700  End of Summit

Simultaneous translation will be available in English and Vietnamese

Workshops will take place in small groups of 20-30 attendees to facilitate a more in-depth learning experience in a more 
interactive environment. These workshops will be led by up to 3 facilitators through straight presentations combined with 
exercises and/or small group discussions. 
 

Workshop 1    9:00am – 12:00pm  
Creating an Effective and Fair Interconnection Regime In Competitive Telecoms  Markets--Challenges and Opportunities 
for Incumbents and New Entrants

A modern and efficient Interconnection regime is a critical and necessary ingredient to the creation of a competitive telecommunications market. 
Countries around the world take differing approaches when defining the duties of incumbent or dominant operators to cooperate with new entrants. 
In some jurisdictions, innovative Interconnection rules have been adopted with the full support of both incumbents and new entrants, with mutually 
beneficial results.  This workshop will discuss Interconnection as it has and is evolving in regimes around the world. Topics will include:

 • Duty to offer and negotiate  Standard Interconnection Terms 
• Role of Regulatory Authorities in Interconnection 
 • Global trends in facilities -based vs. services-based competition policy and its relevance to Interconnection 
 • Location points where interconnection may occur 
 • Qualitative standards 
 • Compensation for terminating traffic 
 • Access to network elements 
 • Resale 
 • Equipment collocation 
 • Pricing methodologies used in various Interconnection regimes 
 • Other forms of cooperation
  Thomas Ramsey, Partner
  Squire, Sanders & Dempsey

Workshop 2   1:30pm – 4:30pm 
Equitization of Telecoms Companies: Investor Expectations

The global telecoms sector has undergone a vast transformation in the past 25 years and profound, fundamental change is expected to continue 
unabated in the future. One of the strong driving forces of the sector has been the change of ownership of telecommunications companies from 
public to private. This has been achieved through both initial public offerings and strategic sales. As Vietnam’s telecommunications sector embarks 
on the equitization of its state-owned telecoms companies, the sector is set for significant change, resulting in new investment and new challenges, 
for investors, companies, employees and the state. 

In this workshop, we will present and discuss the goals and considerations of private investors – both individual and corporate shareholders.  We will 

look at the opportunities and challenges for the companies to be privatized and the impact on the employees within those companies. We will also 
look at the role the government can play, as policy maker, regulator and shareholder, to enhance the ultimate success of its equitization program.

Topics will include:
• The value proposition for investors: IRR
• Factors that affect the risk/return profile for Investors
• State owned enterprises: Measures that can improve the risk/return profile
• Government: Measures that can improve the risk/return profile
• Implications for equitized companies and employees 
• Public Interest: The government’s role

Jan Maas, Managing Director, NM Rothschild
Tom Doan, Managing Partner, Horizon Capital Advisers

DAY ONE· 12 JUNE 2008· THURSDAY· MORNING DAY ONE· 12 JUNE 2008· THURSDAY· AFTERNOON (CONT’)

DAY ONE· 12 JUNE 2008· THURSDAY· AFTERNOON

DAY TWO· 13 JUNE 2008· FRIDAY· FULL DAY
Simultaneous translation will be available in English and Vietnamese 

PRE-CONFERENCE WORKSHOPS· 11 JUNE 2008· MONDAY

VIP dinner sponsor

Vietnam Mobile Telecom Services Company – VMS, a state-owned 
company under Vietnam Posts and Telecommunications Corporation, 
was founded in April 16th 1993. VMS has become the first GSM 
900/1800 mobile telephony services provider in the brand name 
MobiFone, marking the beginning momentum of the mobile telephony 
industry in Vietnam.
MobiFone specializes in building, developing network and providing 
mobile telephony services using state-of-the-art technologies and doing 
business GSM 900/1800 mobile telephony services across Vietnam 
country.

Since 14 years of development and growth, MobiFone has become the 
biggest network operator in Vietnam with over 8.5 million subscribers, 
more than 2,500 base stations and 4,200 shops and agents and 15,000 
retailers in every corner of the country (end of March 2007). MobiFone is 
currently provisioning about 40 value-added services. 

Please visit: www.mobifone.com.vn for details

Ministry of Information and Communications
Socialist Republic of Viet Nam

The government of Viet Nam always gives high priority to telecommunication development. We have been 
streamlining business and investment environment to make Viet Nam an attractive and trustworthy location to 
international investors, especially world-leading telecommunications and IT companies. In that spirit, the Ministry 
of Information & Communications (MIC) of Viet Nam endorses and is pleased to welcome you to the inaugural 
Vietnam International Telecoms Summit 2008 – Bringing Broadband & Mobile Connectivity to the Mass 
Market to be held in June, 2008 in Ha Noi, Viet Nam. 

Our objective for this international gathering is to provide an insight into the enormous network development and 
business opportunities in Vietnam’s telecommunications market. The telecom market of Viet Nam has witnessed 
positive moves. Vietnam’s government has worked out a strategy for the development of telecommunications and 
given priority to developing broadband market. Through discussions and dialogue including government updates, 
case studies and trails experience we hope that delegates will go away with a detailed understanding of Vietnam’s 
telecom sector today and plans for the future. 

The conference agenda will explore the key business opportunities available in Viet Nam, provide a development 
progress update and address the challenges related to the Vietnam Infrastructure Development Plan, including 
3G/WiMAX; detailed international operator trails and experiences; spectrum needs and allocation; network 
planning and deployment approaches; international standardization initiatives; fixed and mobile services and 
application platforms; as well as new enabling technologies for handsets and other wireless information devices. 

Vietnam International Telecoms Summit is fully supported by the Ministry of Information and Communications 
(MIC) and is co-organized by the National Institute for Information and Communications Strategy (NIICS) and 
Beacon Events. Over the two days, more than 150 participants are expected including 30 industry speakers from 
Vietnam and around the world. The summit will be opened by government officials followed by some local market 
updates by Vietnamese telecom operators. We encourage international operators and service providers to share 
their experiences to help boost the development of telecom infrastructure in Viet Nam. 

We look forward to gathering with you soon in Ha Noi. 

Sincerely

Dr. Le Doan Hop
Minister 

Welcome Message 

Ministry of Information and Communications 
Socialist Republic of Viet Nam

Invited speakers from:

11 – 13 June 2008 
Melia Hotel ·  Hanoi ·  Vietnam
11 – 13 June 2008 
Melia Hotel ·  Hanoi ·  Vietnam

Bringing broadband & mobile connectivity to the mass marketBringing broadband & mobile connectivity to the mass market

Co-organized by:

Supporting Associations:

Official Publications:

Supporting Media:

Supporting Local Media:

Supported by:             VNPT, Viettel, EVN Telecom, Saigon Postel, Hanoi Telecom, VTC, FPT Telecom

Save
U
S$200 

if you book by 

16 M
ay 2008

With assistance from:
Information & Public Relations 
Center of VNPT

Endorsed by:

Supporting Analyst & Consulting Firm:

Summit Highlights

1. Better understand the government’s and local players’ future plans, policies and strategies to 

 boost its telecoms industry growth

2. Gain first hand knowledge about the state of development, market and investment 

 opportunities

3. Take advantage of this unprecedented platform where active/interested foreign and local 

 players meet to discuss potential business synergies

4. Discover the realistic commercial and technology strategies for Vietnam as it builds its 

 next-generation networks to deliver future service roadmaps

5. Align Vietnam’s telecoms industry with the global standards to bring more innovative services 

 for its booming economy

6. Get a better grasp of regulatory and investment procedures to better facilitate the impending 

 partnerships between foreign and local operators

7. Anticipate and overcome potential challenges for commercial and customer issues

8. Improve the QoE and coverage for better customer experience

Major Technologies and Key Industry Challenges to be Covered

3G • Equitization • Interconnection • IP • IPTV • LTE • Network Sharing • Network Quality • 

NGN/NGI/NGBWB • Optical Technologies • Triply Play • WiMAX 

Dr Le Doan Hop
Minister of the Ministry of Information & Communication 
Ministry of Information & Communication
Pham Hong Hai, Head of Department of Telecommunications
Ministry of Information & Communication
Anindya Bakrie, President Director
Bakrie Telecom 
Karan Henrik Ponnudurai, Senior Vice President Products & 
Services Innovation & Mobility Solutions
Celcom
William So, Deputy Managing Director of International Division, 
CEO, Hong Kong Operations
China Netcom 
Ho-Chen Tan, Chairman
Chunghwa Telecom 
Xavier Rocoplan, Head of Quality Assurance
Comvik 
Nguyen Manh Bang, CEO
EVN Telecom 
Vince Parr, Head of VAS 2.0, Multi Media Group
Globe Telecom 
Dr Jong-Seog Koh, Executive Vice President and Head of R&D 
Group
KTF 
Le Ngoc Mihn, CEO
MobiFone
Marc Fossier, Group CTO
Orange - France Telecom Group 
Joseph Sim, Assistant Vice President, Regional Sales & 
Marketing (International Projects)
PCCW 
Dr Hoekyun Ahn, Senior Vice President - Roaming & Data 
Business 
SK Telecom 
Andrew Reilly, Senior Vice President of International Investments
Telstra
Tran Viet Hung, Deputy General Director
VDC
Le Dang Dung, General Deputy Director
Viettel
Sergey M Avdeev, Chief Technical Officer
VimpelCom 
Prof Dr Michael Walker, Group Research & Development 
Director 
Vodafone 
Bui Thien Minh, Vice General Director
VNPT
Le Van Khuong, Deputy General Director
VTC

Key Confirmed Speakers

Wi Max.com Wi MAX360

M i n i s t r y  o f  I n f o r m a t i o n  a n d  C o m m u n i c a t i o n s
National Institute of Information and Communications Strategy



Cancellation Policy:
Should you be unable to attend, a substitute delegate is always welcome at no extra charge. Alternatively, we will make a prompt refund less service charge of 10% of the fee for cancellations received in writing 
(letter or facsimile) no later than 16 May 2008. Where notice is given between this date and 30 May 2008, refunds will be 50% of the fee; thereafter we regret that no refunds can be made. 

Please make your crossed cheque or bank draft payable to Beacon Events Ltd. in US$ or HK$ only. Please contact Beacon customer service for standard exchange rate. 
Beacon Events only accepts cheques drawn on a Hong Kong bank or bank draft / demand draft only. Cheques drawn on an overseas bank will be returned. PLEASE mail your 
cheque or bank draft and registration form (including mailing label) to Customer Service, Beacon Events Ltd, 20/F, Siu On Centre, 188 Lockhart Rd, Wanchai, Hong Kong. 

AV477

Yes, I would like to receive information from Beacon Events on future events via email. 

a Telecoms Operator and I claim 25% discount

International delegate* Vietnamese delegate**

a member of CDG / GSA / UMTS Forum and I claim 15% discount
(Please circle the appropriate)

Beacon Events Ltd, 20/F Siu On Centre, 
188 Lockhart Road, Wan Chai, Hong KongInfo@BeaconEvents.com+852 2219 0111+852 2219 0112

Save up to US$200 if you 
book by 16 May 2008

Conference + Workshops

Conference Only 

Register before 
16 May 2008

Thereafter

*For foreign nationals from overseas and in Vietnam. 25% discount for operators.
**For Vietnamese nationals in Vietnam ONLY. PLUS 10% VAT.
On-site registration: US$200 surcharge will be collected and no discounts are available.
Group discounts are available! Please call +852 2219 0111 or info@BeaconEvents.com for details.

Conference code: AV477  MM SK  

Pre-conference workshop 1 (11 June)

Workshop 1: Market-Challenges & Opportunities (morning)

Workshop 2: Equitisation (afternoon)

Track A: Mobile Networks

Track B: Broadband Networks

Main Conference (12 - 13 June) 

I will attend:

and I am:

My company is:

US$2,595 US$745

International
Delegate* 

Vietnamese
Delegate** 

US$2,795 US$795

US$1,995 US$595 US$2,195 US$645

International
Delegate* 

Vietnamese
Delegate** 

Vietnam International Telecoms Summit 2008 
11 – 13 June 2008·  Melia Hotel·  Hanoi·  Vietnam

©2008 Beacon Events Ltd. All rights reserved.

For Vietnamese delegates, 

please contact our local representative 

for registration and enquiries:

 
Tel: 0903 460041 

Email: bichhang@rjb.hk

Fax: (04) 984 0882

Melia Hanoi Hotel

44B - Ly Thuong Kiet Street

Hanoi - Vietnam

Web: www.meliahanoi.com

 *US$165+ single room with (1) breakfast

Please contact Beacon Events for 

room reservation:

Tel: +852 2219 0111   

Fax: +852 2219 0112

Email: info@BeaconEvents.com

Hotel information

MAXIMUM EXPOSURE 
Your company name and logo will be included in the promotional 
material distributed worldwide to our exclusive database of proven 
conference attendees and will be inserted in key trade journals and 
magazines. 

GUARANTEED RESULTS
Sponsorship of Beacon Telecoms Conferences in Asia helps 
companies make contacts and clinch deals with government officials 
and operators throughout the Asia Pacific.

Who should attend this 
Summit?

Sponsorship opportunities

About the Co-organizers:

Beacon Events is an international business services company 
focused on conferences, exhibitions and management training. Spun 
off from the Institute for International Research's (IIR) Asia team, the 
world’s leading knowledge and skill transfer company, Beacon 
Events has an expanding portfolio of large-scale events.

Beacon Events’ mission is to produce first class international events 
which help you cope with the challenges arising from different 
business communities. With support from such strategic partners 
as associations, government organizations, media and publications 
and industry leaders, our events guarantee quality and market-
leading knowledge to every delegate.  

For more information about Beacon Events, please visit 
www.BeaconEvents.com.  

National Institute of Information and Communications Strategy (NIICS) 
is a member unit of the Ministry of Information and Communications of 
Vietnam (MIC). The main responsibilities of NIICS include conducting 
research, forecast and assessment of impacts on the following areas:

• socio-economic issues;
• science;
• technology;
• organization and 
• management in posts, telecommunications, information 
 technology, electronics, Internet, transmission, radio frequency, 
 national information infrastructure. 

In addition, NIICS plays a vital role in the recommendations required to 
assist the Minister implement a sound vision and strategy for MIC’s 
short-term and long-term plans, policies, models and solutions to 
develop and support Vietnam’s infrastructure to deliver world class 
postal and telecommunications services. NIICS regularly co-operates 
with local and international organizations to host numerous conferences 
and seminars to create more learning and networking opportunities for 
all professionals involved in the industries it supports.

• Government officials

•  Local operators – Fixed, broadband and mobile

•  Foreign operators – Fixed, broadband and mobile

•  Equipment manufacturers

•  Software providers

•  Investors

•  Financial institutions

•  System integrators

•  Consultants

•  Law firms

TARGETED AUDIENCE 
Meet a delegate pool of proven decision makers whose local and 
international organizations have already invested valuable time and 
money to speak at/or attend, rather than the standard trade show visitors 
who attend free of charge and are looking for complimentary hand-outs. 

HIGH VISIBILITY 
Sponsors will be prominently publicized before and through the event. A 
strictly limited number of display ensures your products and services will 
stand out and be noticed. Refreshment breaks are served in the exhibition 
area guaranteeing MAXIMUM traffic flow throughout the Event.

Please contact Will Ahmad on +852 2531 6128 or wahmad@BeaconEvents.com 
for speaking or sponsorship opportunities.

Redback Networks 

An Ericsson company since January 2007 (NASDAQ: ERIC), 
Redback Networks manages 63+ million broadband access and 
triple-play subscribers for 75+ percent of the world’s largest telephone 
companies. 

Redback’s multi-service routing platform delivers next generation 
services such as broadband access, VoIP, IPTV, video-on-demand, 
and on-line gaming.  Redback Networks has more than 500 carrier 
customers worldwide and is based in San Jose, CA.   

Headquartered in Hong Kong, Redback Asia Pacific has local present 
across Australia, China, India, Japan, South Korea, Philippines, 
Singapore, Taiwan and Thailand. For more information, visit 
www.redback.com.

Delegate bag sponsor

Table top sponsors

M i n i s t r y  o f  I n f o r m a t i o n  a n d  C o m m u n i c a t i o n s
National Institute of Information and Communications Strategy

INFORMATION & PUBLIC 
RELATIONS CENTRE OF VNPT (IPC)

Information & Public Relations Centre (IPC) is the subsidiary of Vietnam 
Posts & Telecommunications Group having the responsibility of informa-
tion, publications, communications and public relations for VNPT. In 
Vietnam, VNPT is playing the leading role in posts, telecommunications 
and IT sectors with the total turnover in 2007 was 3 billion USD. Currently, 
VNPT is expanding its business to other fields such as: Exploration, 
consultation, design, installation and maintenance of telecommunications 
and IT works; Manufacturing, production, import-export and supply of 
telecommunications and IT materials, and equipment; Offices and real 
estate for lease; Financial investment and capital trading in domestic and 
foreign markets. 

With assistance from:

www.Vietnam-Telecoms.comcontact Beacon Events on +852 2219 0111 or info@BeaconEvents.comVisit www.Vietnam-Telecoms.com for event updates. To register,www.Vietnam-Telecoms.com contact Beacon Events on +852 2219 0111 or info@BeaconEvents.comVisit www.Vietnam-Telecoms.com for event updates. To register, contact Beacon Events on +852 2219 0111 or info@BeaconEvents.comVisit www.Vietnam-Telecoms.com for event updates. To register,

0800  Registration starts

0830  Opening Ceremony Chairman: 

 International Co-operation Dept, 
 Ministry of Information & Communications

 Guests of Honor include: 

 Dr Le Doan Hop, Minister of Information & Communications
 Pham Hong Hai, Head of Department of Telecommunications, 
 Ministry of Information & Communications
 Tran Minh Tuan, Acting Vice President, NIICS
 Daniel Kirwin, Managing Director, Beacon Events
 Dr Chungming An, Vice President, SE Asia & Greater China, 
 CDMA Development Group
 Jean-Pierre Benaime, Chairman, UMTS Forum

 Keynote Session Chairman: 

 Tran Minh Tuan, Acting Vice President, NIICS

0845  Ministerial Welcome Address

 Dr Le Doan Hop, Minister of Information & Communications

0855  Plans, Policies and Priorities to Develop Next 
 Generation Telecoms Infrastructure and Services – 
 Opportunities and Challenges over the Next 5 to 10 
 Years  

 Pham Hong Hai, Head of Department of Telecommunications
 Ministry of Information & Communications

0920  Development Plan for VNPT Telecom’s Network:  
 Today, Tomorrow and a Long Term Outlook

 Bui Thien Minh, Vice General Director
 VNPT

0945  Preparing for the Mobile Revolution in Vietnam: 
 Deploying the most Appropriate Network 
 Technologies, Business Models and Service 
 Innovation Strategies for an Emerging Market

 Prof Dr Michael Walker, Group Research & Development Director
 Vodafone

1410  CAPEX Optimization of GSM/UMTS Networks by Using 
 Common Core Elements

 • Understanding how to achieve a return on investment for 3G 
  networks in developing markets
 • To what extent is a GSM/UMTS network the optimum solution?
 • How to use MSC servers and media gateways to allow 
  common core part based on IP protocol
 • How to configure a network to make it neutral to radio 
  interface
  Sergey M Avdeev, Chief Technical Officer
  VimpelCom

1435  Delivering Better Service Quality to Your Mobile 
 Subscribers

 • Reviewing mobile network performance and optimization
 • Minimizing call drops and improving clarity
 • Cost effective measures for good network performance and 
  optimization
  Xavier Rocoplan, Head of Quality Assurance
  Comvik, Millicom International Cellular

1500  Afternoon Networking Break  

1530  Designing an Efficient Mobile Device Distribution 
 Framework for Vietnam

 • Building professional distribution models
 • Implication of retail companies creating their own 
  distribution models
 • Foreign entrants
  Truong Quoc Binh, Director, 
  FPT Distribution (Reserved)

1555  A Marketing Perspective of the 3G Launch in Korea

 • Business models
 • Key value proposition and go-to-market strategies 
  (incl. pricing)
 • Appealing to the right customer segments
 • Results and key lessons
  Dr Hoekyun Ahn, Senior VP - Roaming & Data Business 
  SK Telecom

1620  Deploying M-commerce in Malaysia

 • M-Commerce market and issues 
 • M-Commerce platform design considerations
 • M-Commerce Platform Interconnection
 • Case study
  Karan Henrik Ponnudurai, Senior VP Products & Services 
  Innovation & Mobility Solutions
  Celcom

1645  How to Increase ARPU by Introducing Innovative 
 New Services

 • What is the commercial potential of Mobile TV in Vietnam?
 • Delivering a range of VoIP telephony services
 • How to introduce affordable content services like online 
  gaming
 • Introducing the right value-added services for Vietnam
  Vince Parr, Head of VAS 2.0, Multi Media Group
  Globe Telecom

1330  Chairman’s Opening Remarks 

 Jean-Pierre Benaime, Chairman
 UMTS Forum

1345  Road Ahead: Achieving Success in Equitization, 
 Technology and Commercial Goals

 • Preparing for 3G and other next-generation technologies
 • Achieving commercial goals such as increasing market 
  share, ARPU, 
  marketing strategies and customer satisfaction
 • Key milestones in equitization and challenges,
  Le Ngoc Minh, CEO
  MobiFone

1410  Delivering Voice and Data Services over Next-
 generation Networks

 • Focusing on QoE and technology to gain a competitive edge
 • Overcoming the technological hurdles to stay ahead of the 
  competition in providing quality IP multimedia services in the 
  most cost-effective way, with the introduction of new 
  multimedia services such as data, audio, video and social 
  networking
  Moving from circuit switched technology to packet switched 
  technology
  Hervé Brunet, VP Sales & Operation, APAC
  Redback Networks 

1435  Improving Broadband Facilities for Vietnam

 • Deploying the right optical and broadband access solutions
 • Improving the quality of internet access
 • Delivering online music, video, games and downloads.
 • Understanding the topology for effective network planning
 • Updates from the Lao Cai Projects
  Tran Viet Hung, Deputy General Director
  VDC

1500  Afternoon Networking Break 

1530  Opportunities and Challenges of IPTV Service

 • Emergence of a converged telco/media market in Hong 
  Kong
 • PCCW IPTV case study: outlining now TV
 • Investigating the new business opportunities of IPTV
 • Understanding the necessary factors to reposition IPTV from a 
  defensive player to a market leader 
  Joseph Sim, Assistant Vice President, Regional Sales & 
  Marketing (International Projects)
  PCCW

1555  Delivering Broadband to Rural Communities to Bridge 
 the Digital Divide

 • Working with national and regional government agencies
 • Working the business model for rural broadband
 • Balancing between national agenda government 
  requirements and commercial returns
  Nguyen Manh Bang, CEO
  EVN Telecom

1620  Deploying MSAN for Next-Gen Voice and Broadband - 
 A Competitive Carrier Case Study

 • Emerging Market Needs & Challenges
 • Beyond Voice .. What Happens After the First Dialtone - Rural 
  Broadband
 • Lessons Learnt - An Asian Carrier Case Study 
 • Future Proof Your Network - Migration to Packet Switching  
   Erwin Filmer, Solutions Director, Asia Pacific 
  ECI Telecom

1645  From Broadband to International Connectivity - The 
 China Experience and Challenges

 • Develop a new business model for Broadband/internet 
  service in emerging market 
 • Develop a new business model for international connectivity
 • Challenges at the last mile
 • Challenges in providing content in China
  William So
  Deputy Managing Director of International Division 
  CEO, Hong Kong Operations
  China Netcom

1330  Chairman’s Opening Remarks 

 Tran Minh Tuan, Acting Vice President
 NIICS

1345  Integrating Triple Play Delivery to Energize the 
 Vietnam Telecoms and Mass Media Markets

 • Key trends in network architecture and technologies 
 • Building a suitable infrastructure for a sustainable and 
  developing market 
 • End user provisions and seamless convergence of triple play 
  services 
 • Building the right business models for revenue generation and 
  revenue sharing
  Le Van Khuong, Deputy General Director 
  VTC

1000  Equitization and Regulatory Challenges During Times 
 of Liberalization and Increased Competition
 • The equitization process 
 • Qualifying as a foreign strategic partner
 • Difficulties in successfully equitizing large SOEs and solutions
 • Issues for strategic investors in newly-equitized telecoms 
  companies
  Tony Foster, Managing Partner
  Freshfields

1025  Morning Networking Break

1055  Sustaining Rapid Market Growth with a Sound 
 Restructuring Plan in an Emerging Telecoms Market
 • Understanding the key considerations and implication of 
  consolidation
 • Reviewing the various restructuring models around the world
 • Executing a restructuring plan to encourage market growth 
  and cost efficiency

  View 1 – Perspective from Telstra’s Vietnam Experience
  Andrew Reilly, Senior VP – International Investments
  Telstra

  View 2 – Perspective from China
  Liu Cai, Vice Chairman
  China Institute of Communications

1145 Improving Customer Service to Reduce Customer 
 Churn and Boost ARPU
 • Troubleshooting and communicating with customers to 
  rectify poor network performance
 • Enhancing your call centre to turn customer service from a 
  cost centre to a revenue generating function
 • Training and resource planning
 • What are the pros and cons of outsourcing the customer 
  service function?

1210  Networking Lunch
 Sponsorship opportunity available

0830  Chairman’s Opening Remarks 
 Dr Bui Thien Ha, Manager of Information & External Relations 
 Department, IPC-VNPT
 Dr Chungming An, Vice President, SE Asia & Greater China 
 Region, CDMA Development Group

0845  Telecom Evolution and Digital Opportunity
 Ho-Chen Tan, Chairman
 Chunghwa Telecom

0910  Network Evolution Strategy in KTF
 • Environmental change in the mobile industry
 • Status of WCDMA network
 • Network evolution strategy and consideration
  Dr Jong-Seog Koh, Executive VP and Head of R&D Group
  KTF

0935  New Entrant’s Growth Story in an Emerging Market 
 Like Indonesia
 • Market entry and market segmentation strategies 
 • Choosing the right technologies 
 • Learning from the successful campaigns
  Anindya Bakrie, President Director
  Bakrie Telecom

Simultaneous translation will be available in English and Vietnamese

Choosing the Right Devices and Network Technologies to Bring Next Generation Services

1715  End of Summit Day One

1800  VIP Dinner  (All participants are invited)

 Hosted by the Ministry of Information & Communication

 Sponsored by 

1010  Morning Networking Break

1040  International Perspective: The Status and Future 
 Plans for 3G and WiMAX - What are the 
 Opportunities for Vietnam (Network Technology 
 Choices, Handsets, Services and Applications)

 Marc Fossier, Group CTO
 Orange - France Telecom Group

1105 Development plan for Viettel Telecom

 Le Dang Dung, General Deputy Director
 Viettel

1130  Industry Strategic Panel: Building Innovation 
 Capability with the Right Telecoms Technologies to 
 Meet Vietnam’s Infrastructure Development Plan and 
 Requirements 

 Moderator:
 Thomas Ramsey, Partner
 Squire, Sanders & Dempsey
 Dr Mai Liem Truc, former Standing Vice Minister of Posts & 
 Telematics (Reserved)

 Panelists:
 Pham Long Tran, Chairman of the Board, VNPT (Reserved)
 Marc Fossier, Orange - France Telecom Group
 Prof Dr Michael Walker, Vodafone
 Tong Viet Trung, Director, Viettel Telecom (Reserved)

1200  Networking Lunch

 Special Guest of Honour :  
 Dr Le Doan Hop, 
 Minister of Information & Communications

 
 

1330  Overcoming the Top 7 Concerns of a Telecoms CXO 
 in Vietnam
 • New marketing capabilities in pricing and distribution 
  management 
 • Innovation hotspots in mobile and how to handle handset 
  innovation in services and platforms 
 • Broadband: Fixed and wireless 
  Andre Levisse, Principal
  McKinsey & Company

1355  A Realistic Market Status Report and Forecast of 
 the Vietnam Telecoms Market
 • Benchmarking Vietnam's telecoms sector against the 
  region
 • Using the right numbers in your business planning
 • Forecast of Vietnam's telecoms market
 • Implications for marketing strategy
  Roger Barlow, Chairman & CEO
  RJB Consultants

1420  Industry Panel Discussion
 • Fixed-mobile substitution – How would it influence Vietnam’s 
  fixed line penetration? 
 • Triple play – Is Vietnam ready? Why or why not? 
 • QoE – How to deliver call clarity and service quality 
 • VoIP – Opportunities and reality 
  Moderator: 
  Andre Levisse, Principal, McKinsey & Company

  Confirmed Panelist:
  Andrew Reilly, Telstra

  Invited Panelists:
  Nguyen Huu Thong, Director, Hanoi Telecom 
  Tran Ngoc Binh, Chairwoman, SPT
  Ho Hong Son, Managing Director, S-Fone
  Hoang Trung Hai, CEO, Vinaphone

1510  Afternoon Networking Break

1540  NGN Oriented Development Strategy 
 Considerations on NGBWM, Frequency Planning 
 and Technology Evolution 
 • NGN vs NGI, NGBWM, as well as GENI, FIND and HTN
 • Frequency planning and technology evolution for NGBWM
 • Development strategy considerations on market and 
  applications
  Prof Chen Ruming
  Vice Chairman, Communications Science & Technology 
  Commission
  Ministry of Information Industry

1605  Making the Business Case for WiMAX in Emerging 
 Markets like Vietnam
 • Key learning points from deployments in other emerging 
  markets
 • Analysis of how chipset and equipment costs are likely to 
  change and the effect on profitability
 • Introducing the right types of services for WiMAX networks

1630  Assessing the Regulatory, Cost Saving and 
 Technical Challenges of Network Sharing
 • Understanding the economics and other benefits
 • Regulatory framework to support effective network sharing 
  arrangements
 • Comparing the scenarios for broadband and mobile
 • Opportunities for MVNOs
 
1700  End of Summit

Simultaneous translation will be available in English and Vietnamese

Workshops will take place in small groups of 20-30 attendees to facilitate a more in-depth learning experience in a more 
interactive environment. These workshops will be led by up to 3 facilitators through straight presentations combined with 
exercises and/or small group discussions. 
 

Workshop 1    9:00am – 12:00pm  
Creating an Effective and Fair Interconnection Regime In Competitive Telecoms  Markets--Challenges and Opportunities 
for Incumbents and New Entrants

A modern and efficient Interconnection regime is a critical and necessary ingredient to the creation of a competitive telecommunications market. 
Countries around the world take differing approaches when defining the duties of incumbent or dominant operators to cooperate with new entrants. 
In some jurisdictions, innovative Interconnection rules have been adopted with the full support of both incumbents and new entrants, with mutually 
beneficial results.  This workshop will discuss Interconnection as it has and is evolving in regimes around the world. Topics will include:

 • Duty to offer and negotiate  Standard Interconnection Terms 
• Role of Regulatory Authorities in Interconnection 
 • Global trends in facilities -based vs. services-based competition policy and its relevance to Interconnection 
 • Location points where interconnection may occur 
 • Qualitative standards 
 • Compensation for terminating traffic 
 • Access to network elements 
 • Resale 
 • Equipment collocation 
 • Pricing methodologies used in various Interconnection regimes 
 • Other forms of cooperation
  Thomas Ramsey, Partner
  Squire, Sanders & Dempsey

Workshop 2   1:30pm – 4:30pm 
Equitization of Telecoms Companies: Investor Expectations

The global telecoms sector has undergone a vast transformation in the past 25 years and profound, fundamental change is expected to continue 
unabated in the future. One of the strong driving forces of the sector has been the change of ownership of telecommunications companies from 
public to private. This has been achieved through both initial public offerings and strategic sales. As Vietnam’s telecommunications sector embarks 
on the equitization of its state-owned telecoms companies, the sector is set for significant change, resulting in new investment and new challenges, 
for investors, companies, employees and the state. 

In this workshop, we will present and discuss the goals and considerations of private investors – both individual and corporate shareholders.  We will 

look at the opportunities and challenges for the companies to be privatized and the impact on the employees within those companies. We will also 
look at the role the government can play, as policy maker, regulator and shareholder, to enhance the ultimate success of its equitization program.

Topics will include:
• The value proposition for investors: IRR
• Factors that affect the risk/return profile for Investors
• State owned enterprises: Measures that can improve the risk/return profile
• Government: Measures that can improve the risk/return profile
• Implications for equitized companies and employees 
• Public Interest: The government’s role

Jan Maas, Managing Director, NM Rothschild
Tom Doan, Managing Partner, Horizon Capital Advisers

DAY ONE· 12 JUNE 2008· THURSDAY· MORNING DAY ONE· 12 JUNE 2008· THURSDAY· AFTERNOON (CONT’)

DAY ONE· 12 JUNE 2008· THURSDAY· AFTERNOON

DAY TWO· 13 JUNE 2008· FRIDAY· FULL DAY
Simultaneous translation will be available in English and Vietnamese 

PRE-CONFERENCE WORKSHOPS· 11 JUNE 2008· MONDAY

VIP dinner sponsor

Vietnam Mobile Telecom Services Company – VMS, a state-owned 
company under Vietnam Posts and Telecommunications Corporation, 
was founded in April 16th 1993. VMS has become the first GSM 
900/1800 mobile telephony services provider in the brand name 
MobiFone, marking the beginning momentum of the mobile telephony 
industry in Vietnam.
MobiFone specializes in building, developing network and providing 
mobile telephony services using state-of-the-art technologies and doing 
business GSM 900/1800 mobile telephony services across Vietnam 
country.

Since 14 years of development and growth, MobiFone has become the 
biggest network operator in Vietnam with over 8.5 million subscribers, 
more than 2,500 base stations and 4,200 shops and agents and 15,000 
retailers in every corner of the country (end of March 2007). MobiFone is 
currently provisioning about 40 value-added services. 

Please visit: www.mobifone.com.vn for details

Ministry of Information and Communications
Socialist Republic of Viet Nam

The government of Viet Nam always gives high priority to telecommunication development. We have been 
streamlining business and investment environment to make Viet Nam an attractive and trustworthy location to 
international investors, especially world-leading telecommunications and IT companies. In that spirit, the Ministry 
of Information & Communications (MIC) of Viet Nam endorses and is pleased to welcome you to the inaugural 
Vietnam International Telecoms Summit 2008 – Bringing Broadband & Mobile Connectivity to the Mass 
Market to be held in June, 2008 in Ha Noi, Viet Nam. 

Our objective for this international gathering is to provide an insight into the enormous network development and 
business opportunities in Vietnam’s telecommunications market. The telecom market of Viet Nam has witnessed 
positive moves. Vietnam’s government has worked out a strategy for the development of telecommunications and 
given priority to developing broadband market. Through discussions and dialogue including government updates, 
case studies and trails experience we hope that delegates will go away with a detailed understanding of Vietnam’s 
telecom sector today and plans for the future. 

The conference agenda will explore the key business opportunities available in Viet Nam, provide a development 
progress update and address the challenges related to the Vietnam Infrastructure Development Plan, including 
3G/WiMAX; detailed international operator trails and experiences; spectrum needs and allocation; network 
planning and deployment approaches; international standardization initiatives; fixed and mobile services and 
application platforms; as well as new enabling technologies for handsets and other wireless information devices. 

Vietnam International Telecoms Summit is fully supported by the Ministry of Information and Communications 
(MIC) and is co-organized by the National Institute for Information and Communications Strategy (NIICS) and 
Beacon Events. Over the two days, more than 150 participants are expected including 30 industry speakers from 
Vietnam and around the world. The summit will be opened by government officials followed by some local market 
updates by Vietnamese telecom operators. We encourage international operators and service providers to share 
their experiences to help boost the development of telecom infrastructure in Viet Nam. 

We look forward to gathering with you soon in Ha Noi. 

Sincerely

Dr. Le Doan Hop
Minister 

Welcome Message 

Ministry of Information and Communications 
Socialist Republic of Viet Nam

Invited speakers from:

11 – 13 June 2008 
Melia Hotel ·  Hanoi ·  Vietnam
11 – 13 June 2008 
Melia Hotel ·  Hanoi ·  Vietnam

Bringing broadband & mobile connectivity to the mass marketBringing broadband & mobile connectivity to the mass market

Co-organized by:

Supporting Associations:

Official Publications:

Supporting Media:

Supporting Local Media:

Supported by:             VNPT, Viettel, EVN Telecom, Saigon Postel, Hanoi Telecom, VTC, FPT Telecom

Save
U
S$200 

if you book by 

16 M
ay 2008

With assistance from:
Information & Public Relations 
Center of VNPT

Endorsed by:

Supporting Analyst & Consulting Firm:

Summit Highlights

1. Better understand the government’s and local players’ future plans, policies and strategies to 

 boost its telecoms industry growth

2. Gain first hand knowledge about the state of development, market and investment 

 opportunities

3. Take advantage of this unprecedented platform where active/interested foreign and local 

 players meet to discuss potential business synergies

4. Discover the realistic commercial and technology strategies for Vietnam as it builds its 

 next-generation networks to deliver future service roadmaps

5. Align Vietnam’s telecoms industry with the global standards to bring more innovative services 

 for its booming economy

6. Get a better grasp of regulatory and investment procedures to better facilitate the impending 

 partnerships between foreign and local operators

7. Anticipate and overcome potential challenges for commercial and customer issues

8. Improve the QoE and coverage for better customer experience

Major Technologies and Key Industry Challenges to be Covered

3G • Equitization • Interconnection • IP • IPTV • LTE • Network Sharing • Network Quality • 

NGN/NGI/NGBWB • Optical Technologies • Triply Play • WiMAX 

Dr Le Doan Hop
Minister of the Ministry of Information & Communication 
Ministry of Information & Communication
Pham Hong Hai, Head of Department of Telecommunications
Ministry of Information & Communication
Anindya Bakrie, President Director
Bakrie Telecom 
Karan Henrik Ponnudurai, Senior Vice President Products & 
Services Innovation & Mobility Solutions
Celcom
William So, Deputy Managing Director of International Division, 
CEO, Hong Kong Operations
China Netcom 
Ho-Chen Tan, Chairman
Chunghwa Telecom 
Xavier Rocoplan, Head of Quality Assurance
Comvik 
Nguyen Manh Bang, CEO
EVN Telecom 
Vince Parr, Head of VAS 2.0, Multi Media Group
Globe Telecom 
Dr Jong-Seog Koh, Executive Vice President and Head of R&D 
Group
KTF 
Le Ngoc Mihn, CEO
MobiFone
Marc Fossier, Group CTO
Orange - France Telecom Group 
Joseph Sim, Assistant Vice President, Regional Sales & 
Marketing (International Projects)
PCCW 
Dr Hoekyun Ahn, Senior Vice President - Roaming & Data 
Business 
SK Telecom 
Andrew Reilly, Senior Vice President of International Investments
Telstra
Tran Viet Hung, Deputy General Director
VDC
Le Dang Dung, General Deputy Director
Viettel
Sergey M Avdeev, Chief Technical Officer
VimpelCom 
Prof Dr Michael Walker, Group Research & Development 
Director 
Vodafone 
Bui Thien Minh, Vice General Director
VNPT
Le Van Khuong, Deputy General Director
VTC

Key Confirmed Speakers

Wi Max.com Wi MAX360

M i n i s t r y  o f  I n f o r m a t i o n  a n d  C o m m u n i c a t i o n s
National Institute of Information and Communications Strategy



Cancellation Policy:
Should you be unable to attend, a substitute delegate is always welcome at no extra charge. Alternatively, we will make a prompt refund less service charge of 10% of the fee for cancellations received in writing 
(letter or facsimile) no later than 16 May 2008. Where notice is given between this date and 30 May 2008, refunds will be 50% of the fee; thereafter we regret that no refunds can be made. 

Please make your crossed cheque or bank draft payable to Beacon Events Ltd. in US$ or HK$ only. Please contact Beacon customer service for standard exchange rate. 
Beacon Events only accepts cheques drawn on a Hong Kong bank or bank draft / demand draft only. Cheques drawn on an overseas bank will be returned. PLEASE mail your 
cheque or bank draft and registration form (including mailing label) to Customer Service, Beacon Events Ltd, 20/F, Siu On Centre, 188 Lockhart Rd, Wanchai, Hong Kong. 

AV477

Yes, I would like to receive information from Beacon Events on future events via email. 

a Telecoms Operator and I claim 25% discount

International delegate* Vietnamese delegate**

a member of CDG / GSA / UMTS Forum and I claim 15% discount
(Please circle the appropriate)

Beacon Events Ltd, 20/F Siu On Centre, 
188 Lockhart Road, Wan Chai, Hong KongInfo@BeaconEvents.com+852 2219 0111+852 2219 0112

Save up to US$200 if you 
book by 16 May 2008

Conference + Workshops

Conference Only 

Register before 
16 May 2008

Thereafter

*For foreign nationals from overseas and in Vietnam. 25% discount for operators.
**For Vietnamese nationals in Vietnam ONLY. PLUS 10% VAT.
On-site registration: US$200 surcharge will be collected and no discounts are available.
Group discounts are available! Please call +852 2219 0111 or info@BeaconEvents.com for details.

Conference code: AV477  MM SK  

Pre-conference workshop 1 (11 June)

Workshop 1: Market-Challenges & Opportunities (morning)

Workshop 2: Equitisation (afternoon)

Track A: Mobile Networks

Track B: Broadband Networks

Main Conference (12 - 13 June) 

I will attend:

and I am:

My company is:

US$2,595 US$745

International
Delegate* 

Vietnamese
Delegate** 

US$2,795 US$795

US$1,995 US$595 US$2,195 US$645

International
Delegate* 

Vietnamese
Delegate** 

Vietnam International Telecoms Summit 2008 
11 – 13 June 2008·  Melia Hotel·  Hanoi·  Vietnam

©2008 Beacon Events Ltd. All rights reserved.

For Vietnamese delegates, 

please contact our local representative 

for registration and enquiries:

 
Tel: 0903 460041 

Email: bichhang@rjb.hk

Fax: (04) 984 0882

Melia Hanoi Hotel

44B - Ly Thuong Kiet Street

Hanoi - Vietnam

Web: www.meliahanoi.com

 *US$165+ single room with (1) breakfast

Please contact Beacon Events for 

room reservation:

Tel: +852 2219 0111   

Fax: +852 2219 0112

Email: info@BeaconEvents.com

Hotel information

MAXIMUM EXPOSURE 
Your company name and logo will be included in the promotional 
material distributed worldwide to our exclusive database of proven 
conference attendees and will be inserted in key trade journals and 
magazines. 

GUARANTEED RESULTS
Sponsorship of Beacon Telecoms Conferences in Asia helps 
companies make contacts and clinch deals with government officials 
and operators throughout the Asia Pacific.

Who should attend this 
Summit?

Sponsorship opportunities

About the Co-organizers:

Beacon Events is an international business services company 
focused on conferences, exhibitions and management training. Spun 
off from the Institute for International Research's (IIR) Asia team, the 
world’s leading knowledge and skill transfer company, Beacon 
Events has an expanding portfolio of large-scale events.

Beacon Events’ mission is to produce first class international events 
which help you cope with the challenges arising from different 
business communities. With support from such strategic partners 
as associations, government organizations, media and publications 
and industry leaders, our events guarantee quality and market-
leading knowledge to every delegate.  

For more information about Beacon Events, please visit 
www.BeaconEvents.com.  

National Institute of Information and Communications Strategy (NIICS) 
is a member unit of the Ministry of Information and Communications of 
Vietnam (MIC). The main responsibilities of NIICS include conducting 
research, forecast and assessment of impacts on the following areas:

• socio-economic issues;
• science;
• technology;
• organization and 
• management in posts, telecommunications, information 
 technology, electronics, Internet, transmission, radio frequency, 
 national information infrastructure. 

In addition, NIICS plays a vital role in the recommendations required to 
assist the Minister implement a sound vision and strategy for MIC’s 
short-term and long-term plans, policies, models and solutions to 
develop and support Vietnam’s infrastructure to deliver world class 
postal and telecommunications services. NIICS regularly co-operates 
with local and international organizations to host numerous conferences 
and seminars to create more learning and networking opportunities for 
all professionals involved in the industries it supports.

• Government officials

•  Local operators – Fixed, broadband and mobile

•  Foreign operators – Fixed, broadband and mobile

•  Equipment manufacturers

•  Software providers

•  Investors

•  Financial institutions

•  System integrators

•  Consultants

•  Law firms

TARGETED AUDIENCE 
Meet a delegate pool of proven decision makers whose local and 
international organizations have already invested valuable time and 
money to speak at/or attend, rather than the standard trade show visitors 
who attend free of charge and are looking for complimentary hand-outs. 

HIGH VISIBILITY 
Sponsors will be prominently publicized before and through the event. A 
strictly limited number of display ensures your products and services will 
stand out and be noticed. Refreshment breaks are served in the exhibition 
area guaranteeing MAXIMUM traffic flow throughout the Event.

Please contact Will Ahmad on +852 2531 6128 or wahmad@BeaconEvents.com 
for speaking or sponsorship opportunities.

Redback Networks 

An Ericsson company since January 2007 (NASDAQ: ERIC), 
Redback Networks manages 63+ million broadband access and 
triple-play subscribers for 75+ percent of the world’s largest telephone 
companies. 

Redback’s multi-service routing platform delivers next generation 
services such as broadband access, VoIP, IPTV, video-on-demand, 
and on-line gaming.  Redback Networks has more than 500 carrier 
customers worldwide and is based in San Jose, CA.   

Headquartered in Hong Kong, Redback Asia Pacific has local present 
across Australia, China, India, Japan, South Korea, Philippines, 
Singapore, Taiwan and Thailand. For more information, visit 
www.redback.com.

Delegate bag sponsor

Table top sponsors

M i n i s t r y  o f  I n f o r m a t i o n  a n d  C o m m u n i c a t i o n s
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INFORMATION & PUBLIC 
RELATIONS CENTRE OF VNPT (IPC)

Information & Public Relations Centre (IPC) is the subsidiary of Vietnam 
Posts & Telecommunications Group having the responsibility of informa-
tion, publications, communications and public relations for VNPT. In 
Vietnam, VNPT is playing the leading role in posts, telecommunications 
and IT sectors with the total turnover in 2007 was 3 billion USD. Currently, 
VNPT is expanding its business to other fields such as: Exploration, 
consultation, design, installation and maintenance of telecommunications 
and IT works; Manufacturing, production, import-export and supply of 
telecommunications and IT materials, and equipment; Offices and real 
estate for lease; Financial investment and capital trading in domestic and 
foreign markets. 

With assistance from:

www.Vietnam-Telecoms.comcontact Beacon Events on +852 2219 0111 or info@BeaconEvents.comVisit www.Vietnam-Telecoms.com for event updates. To register,www.Vietnam-Telecoms.com contact Beacon Events on +852 2219 0111 or info@BeaconEvents.comVisit www.Vietnam-Telecoms.com for event updates. To register, contact Beacon Events on +852 2219 0111 or info@BeaconEvents.comVisit www.Vietnam-Telecoms.com for event updates. To register,

0800  Registration starts

0830  Opening Ceremony Chairman: 

 International Co-operation Dept, 
 Ministry of Information & Communications

 Guests of Honor include: 

 Dr Le Doan Hop, Minister of Information & Communications
 Pham Hong Hai, Head of Department of Telecommunications, 
 Ministry of Information & Communications
 Tran Minh Tuan, Acting Vice President, NIICS
 Daniel Kirwin, Managing Director, Beacon Events
 Dr Chungming An, Vice President, SE Asia & Greater China, 
 CDMA Development Group
 Jean-Pierre Benaime, Chairman, UMTS Forum

 Keynote Session Chairman: 

 Tran Minh Tuan, Acting Vice President, NIICS

0845  Ministerial Welcome Address

 Dr Le Doan Hop, Minister of Information & Communications

0855  Plans, Policies and Priorities to Develop Next 
 Generation Telecoms Infrastructure and Services – 
 Opportunities and Challenges over the Next 5 to 10 
 Years  

 Pham Hong Hai, Head of Department of Telecommunications
 Ministry of Information & Communications

0920  Development Plan for VNPT Telecom’s Network:  
 Today, Tomorrow and a Long Term Outlook

 Bui Thien Minh, Vice General Director
 VNPT

0945  Preparing for the Mobile Revolution in Vietnam: 
 Deploying the most Appropriate Network 
 Technologies, Business Models and Service 
 Innovation Strategies for an Emerging Market

 Prof Dr Michael Walker, Group Research & Development Director
 Vodafone

1410  CAPEX Optimization of GSM/UMTS Networks by Using 
 Common Core Elements

 • Understanding how to achieve a return on investment for 3G 
  networks in developing markets
 • To what extent is a GSM/UMTS network the optimum solution?
 • How to use MSC servers and media gateways to allow 
  common core part based on IP protocol
 • How to configure a network to make it neutral to radio 
  interface
  Sergey M Avdeev, Chief Technical Officer
  VimpelCom

1435  Delivering Better Service Quality to Your Mobile 
 Subscribers

 • Reviewing mobile network performance and optimization
 • Minimizing call drops and improving clarity
 • Cost effective measures for good network performance and 
  optimization
  Xavier Rocoplan, Head of Quality Assurance
  Comvik, Millicom International Cellular

1500  Afternoon Networking Break  

1530  Designing an Efficient Mobile Device Distribution 
 Framework for Vietnam

 • Building professional distribution models
 • Implication of retail companies creating their own 
  distribution models
 • Foreign entrants
  Truong Quoc Binh, Director, 
  FPT Distribution (Reserved)

1555  A Marketing Perspective of the 3G Launch in Korea

 • Business models
 • Key value proposition and go-to-market strategies 
  (incl. pricing)
 • Appealing to the right customer segments
 • Results and key lessons
  Dr Hoekyun Ahn, Senior VP - Roaming & Data Business 
  SK Telecom

1620  Deploying M-commerce in Malaysia

 • M-Commerce market and issues 
 • M-Commerce platform design considerations
 • M-Commerce Platform Interconnection
 • Case study
  Karan Henrik Ponnudurai, Senior VP Products & Services 
  Innovation & Mobility Solutions
  Celcom

1645  How to Increase ARPU by Introducing Innovative 
 New Services

 • What is the commercial potential of Mobile TV in Vietnam?
 • Delivering a range of VoIP telephony services
 • How to introduce affordable content services like online 
  gaming
 • Introducing the right value-added services for Vietnam
  Vince Parr, Head of VAS 2.0, Multi Media Group
  Globe Telecom

1330  Chairman’s Opening Remarks 

 Jean-Pierre Benaime, Chairman
 UMTS Forum

1345  Road Ahead: Achieving Success in Equitization, 
 Technology and Commercial Goals

 • Preparing for 3G and other next-generation technologies
 • Achieving commercial goals such as increasing market 
  share, ARPU, 
  marketing strategies and customer satisfaction
 • Key milestones in equitization and challenges,
  Le Ngoc Minh, CEO
  MobiFone

1410  Delivering Voice and Data Services over Next-
 generation Networks

 • Focusing on QoE and technology to gain a competitive edge
 • Overcoming the technological hurdles to stay ahead of the 
  competition in providing quality IP multimedia services in the 
  most cost-effective way, with the introduction of new 
  multimedia services such as data, audio, video and social 
  networking
  Moving from circuit switched technology to packet switched 
  technology
  Hervé Brunet, VP Sales & Operation, APAC
  Redback Networks 

1435  Improving Broadband Facilities for Vietnam

 • Deploying the right optical and broadband access solutions
 • Improving the quality of internet access
 • Delivering online music, video, games and downloads.
 • Understanding the topology for effective network planning
 • Updates from the Lao Cai Projects
  Tran Viet Hung, Deputy General Director
  VDC

1500  Afternoon Networking Break 

1530  Opportunities and Challenges of IPTV Service

 • Emergence of a converged telco/media market in Hong 
  Kong
 • PCCW IPTV case study: outlining now TV
 • Investigating the new business opportunities of IPTV
 • Understanding the necessary factors to reposition IPTV from a 
  defensive player to a market leader 
  Joseph Sim, Assistant Vice President, Regional Sales & 
  Marketing (International Projects)
  PCCW

1555  Delivering Broadband to Rural Communities to Bridge 
 the Digital Divide

 • Working with national and regional government agencies
 • Working the business model for rural broadband
 • Balancing between national agenda government 
  requirements and commercial returns
  Nguyen Manh Bang, CEO
  EVN Telecom

1620  Deploying MSAN for Next-Gen Voice and Broadband - 
 A Competitive Carrier Case Study

 • Emerging Market Needs & Challenges
 • Beyond Voice .. What Happens After the First Dialtone - Rural 
  Broadband
 • Lessons Learnt - An Asian Carrier Case Study 
 • Future Proof Your Network - Migration to Packet Switching  
   Erwin Filmer, Solutions Director, Asia Pacific 
  ECI Telecom

1645  From Broadband to International Connectivity - The 
 China Experience and Challenges

 • Develop a new business model for Broadband/internet 
  service in emerging market 
 • Develop a new business model for international connectivity
 • Challenges at the last mile
 • Challenges in providing content in China
  William So
  Deputy Managing Director of International Division 
  CEO, Hong Kong Operations
  China Netcom

1330  Chairman’s Opening Remarks 

 Tran Minh Tuan, Acting Vice President
 NIICS

1345  Integrating Triple Play Delivery to Energize the 
 Vietnam Telecoms and Mass Media Markets

 • Key trends in network architecture and technologies 
 • Building a suitable infrastructure for a sustainable and 
  developing market 
 • End user provisions and seamless convergence of triple play 
  services 
 • Building the right business models for revenue generation and 
  revenue sharing
  Le Van Khuong, Deputy General Director 
  VTC

1000  Equitization and Regulatory Challenges During Times 
 of Liberalization and Increased Competition
 • The equitization process 
 • Qualifying as a foreign strategic partner
 • Difficulties in successfully equitizing large SOEs and solutions
 • Issues for strategic investors in newly-equitized telecoms 
  companies
  Tony Foster, Managing Partner
  Freshfields

1025  Morning Networking Break

1055  Sustaining Rapid Market Growth with a Sound 
 Restructuring Plan in an Emerging Telecoms Market
 • Understanding the key considerations and implication of 
  consolidation
 • Reviewing the various restructuring models around the world
 • Executing a restructuring plan to encourage market growth 
  and cost efficiency

  View 1 – Perspective from Telstra’s Vietnam Experience
  Andrew Reilly, Senior VP – International Investments
  Telstra

  View 2 – Perspective from China
  Liu Cai, Vice Chairman
  China Institute of Communications

1145 Improving Customer Service to Reduce Customer 
 Churn and Boost ARPU
 • Troubleshooting and communicating with customers to 
  rectify poor network performance
 • Enhancing your call centre to turn customer service from a 
  cost centre to a revenue generating function
 • Training and resource planning
 • What are the pros and cons of outsourcing the customer 
  service function?

1210  Networking Lunch
 Sponsorship opportunity available

0830  Chairman’s Opening Remarks 
 Dr Bui Thien Ha, Manager of Information & External Relations 
 Department, IPC-VNPT
 Dr Chungming An, Vice President, SE Asia & Greater China 
 Region, CDMA Development Group

0845  Telecom Evolution and Digital Opportunity
 Ho-Chen Tan, Chairman
 Chunghwa Telecom

0910  Network Evolution Strategy in KTF
 • Environmental change in the mobile industry
 • Status of WCDMA network
 • Network evolution strategy and consideration
  Dr Jong-Seog Koh, Executive VP and Head of R&D Group
  KTF

0935  New Entrant’s Growth Story in an Emerging Market 
 Like Indonesia
 • Market entry and market segmentation strategies 
 • Choosing the right technologies 
 • Learning from the successful campaigns
  Anindya Bakrie, President Director
  Bakrie Telecom

Simultaneous translation will be available in English and Vietnamese

Choosing the Right Devices and Network Technologies to Bring Next Generation Services

1715  End of Summit Day One

1800  VIP Dinner  (All participants are invited)

 Hosted by the Ministry of Information & Communication

 Sponsored by 

1010  Morning Networking Break

1040  International Perspective: The Status and Future 
 Plans for 3G and WiMAX - What are the 
 Opportunities for Vietnam (Network Technology 
 Choices, Handsets, Services and Applications)

 Marc Fossier, Group CTO
 Orange - France Telecom Group

1105 Development plan for Viettel Telecom

 Le Dang Dung, General Deputy Director
 Viettel

1130  Industry Strategic Panel: Building Innovation 
 Capability with the Right Telecoms Technologies to 
 Meet Vietnam’s Infrastructure Development Plan and 
 Requirements 

 Moderator:
 Thomas Ramsey, Partner
 Squire, Sanders & Dempsey
 Dr Mai Liem Truc, former Standing Vice Minister of Posts & 
 Telematics (Reserved)

 Panelists:
 Pham Long Tran, Chairman of the Board, VNPT (Reserved)
 Marc Fossier, Orange - France Telecom Group
 Prof Dr Michael Walker, Vodafone
 Tong Viet Trung, Director, Viettel Telecom (Reserved)

1200  Networking Lunch

 Special Guest of Honour :  
 Dr Le Doan Hop, 
 Minister of Information & Communications

 
 

1330  Overcoming the Top 7 Concerns of a Telecoms CXO 
 in Vietnam
 • New marketing capabilities in pricing and distribution 
  management 
 • Innovation hotspots in mobile and how to handle handset 
  innovation in services and platforms 
 • Broadband: Fixed and wireless 
  Andre Levisse, Principal
  McKinsey & Company

1355  A Realistic Market Status Report and Forecast of 
 the Vietnam Telecoms Market
 • Benchmarking Vietnam's telecoms sector against the 
  region
 • Using the right numbers in your business planning
 • Forecast of Vietnam's telecoms market
 • Implications for marketing strategy
  Roger Barlow, Chairman & CEO
  RJB Consultants

1420  Industry Panel Discussion
 • Fixed-mobile substitution – How would it influence Vietnam’s 
  fixed line penetration? 
 • Triple play – Is Vietnam ready? Why or why not? 
 • QoE – How to deliver call clarity and service quality 
 • VoIP – Opportunities and reality 
  Moderator: 
  Andre Levisse, Principal, McKinsey & Company

  Confirmed Panelist:
  Andrew Reilly, Telstra

  Invited Panelists:
  Nguyen Huu Thong, Director, Hanoi Telecom 
  Tran Ngoc Binh, Chairwoman, SPT
  Ho Hong Son, Managing Director, S-Fone
  Hoang Trung Hai, CEO, Vinaphone

1510  Afternoon Networking Break

1540  NGN Oriented Development Strategy 
 Considerations on NGBWM, Frequency Planning 
 and Technology Evolution 
 • NGN vs NGI, NGBWM, as well as GENI, FIND and HTN
 • Frequency planning and technology evolution for NGBWM
 • Development strategy considerations on market and 
  applications
  Prof Chen Ruming
  Vice Chairman, Communications Science & Technology 
  Commission
  Ministry of Information Industry

1605  Making the Business Case for WiMAX in Emerging 
 Markets like Vietnam
 • Key learning points from deployments in other emerging 
  markets
 • Analysis of how chipset and equipment costs are likely to 
  change and the effect on profitability
 • Introducing the right types of services for WiMAX networks

1630  Assessing the Regulatory, Cost Saving and 
 Technical Challenges of Network Sharing
 • Understanding the economics and other benefits
 • Regulatory framework to support effective network sharing 
  arrangements
 • Comparing the scenarios for broadband and mobile
 • Opportunities for MVNOs
 
1700  End of Summit

Simultaneous translation will be available in English and Vietnamese

Workshops will take place in small groups of 20-30 attendees to facilitate a more in-depth learning experience in a more 
interactive environment. These workshops will be led by up to 3 facilitators through straight presentations combined with 
exercises and/or small group discussions. 
 

Workshop 1    9:00am – 12:00pm  
Creating an Effective and Fair Interconnection Regime In Competitive Telecoms  Markets--Challenges and Opportunities 
for Incumbents and New Entrants

A modern and efficient Interconnection regime is a critical and necessary ingredient to the creation of a competitive telecommunications market. 
Countries around the world take differing approaches when defining the duties of incumbent or dominant operators to cooperate with new entrants. 
In some jurisdictions, innovative Interconnection rules have been adopted with the full support of both incumbents and new entrants, with mutually 
beneficial results.  This workshop will discuss Interconnection as it has and is evolving in regimes around the world. Topics will include:

 • Duty to offer and negotiate  Standard Interconnection Terms 
• Role of Regulatory Authorities in Interconnection 
 • Global trends in facilities -based vs. services-based competition policy and its relevance to Interconnection 
 • Location points where interconnection may occur 
 • Qualitative standards 
 • Compensation for terminating traffic 
 • Access to network elements 
 • Resale 
 • Equipment collocation 
 • Pricing methodologies used in various Interconnection regimes 
 • Other forms of cooperation
  Thomas Ramsey, Partner
  Squire, Sanders & Dempsey

Workshop 2   1:30pm – 4:30pm 
Equitization of Telecoms Companies: Investor Expectations

The global telecoms sector has undergone a vast transformation in the past 25 years and profound, fundamental change is expected to continue 
unabated in the future. One of the strong driving forces of the sector has been the change of ownership of telecommunications companies from 
public to private. This has been achieved through both initial public offerings and strategic sales. As Vietnam’s telecommunications sector embarks 
on the equitization of its state-owned telecoms companies, the sector is set for significant change, resulting in new investment and new challenges, 
for investors, companies, employees and the state. 

In this workshop, we will present and discuss the goals and considerations of private investors – both individual and corporate shareholders.  We will 

look at the opportunities and challenges for the companies to be privatized and the impact on the employees within those companies. We will also 
look at the role the government can play, as policy maker, regulator and shareholder, to enhance the ultimate success of its equitization program.

Topics will include:
• The value proposition for investors: IRR
• Factors that affect the risk/return profile for Investors
• State owned enterprises: Measures that can improve the risk/return profile
• Government: Measures that can improve the risk/return profile
• Implications for equitized companies and employees 
• Public Interest: The government’s role

Jan Maas, Managing Director, NM Rothschild
Tom Doan, Managing Partner, Horizon Capital Advisers

DAY ONE· 12 JUNE 2008· THURSDAY· MORNING DAY ONE· 12 JUNE 2008· THURSDAY· AFTERNOON (CONT’)

DAY ONE· 12 JUNE 2008· THURSDAY· AFTERNOON

DAY TWO· 13 JUNE 2008· FRIDAY· FULL DAY
Simultaneous translation will be available in English and Vietnamese 

PRE-CONFERENCE WORKSHOPS· 11 JUNE 2008· MONDAY

VIP dinner sponsor

Vietnam Mobile Telecom Services Company – VMS, a state-owned 
company under Vietnam Posts and Telecommunications Corporation, 
was founded in April 16th 1993. VMS has become the first GSM 
900/1800 mobile telephony services provider in the brand name 
MobiFone, marking the beginning momentum of the mobile telephony 
industry in Vietnam.
MobiFone specializes in building, developing network and providing 
mobile telephony services using state-of-the-art technologies and doing 
business GSM 900/1800 mobile telephony services across Vietnam 
country.

Since 14 years of development and growth, MobiFone has become the 
biggest network operator in Vietnam with over 8.5 million subscribers, 
more than 2,500 base stations and 4,200 shops and agents and 15,000 
retailers in every corner of the country (end of March 2007). MobiFone is 
currently provisioning about 40 value-added services. 

Please visit: www.mobifone.com.vn for details

Ministry of Information and Communications
Socialist Republic of Viet Nam

The government of Viet Nam always gives high priority to telecommunication development. We have been 
streamlining business and investment environment to make Viet Nam an attractive and trustworthy location to 
international investors, especially world-leading telecommunications and IT companies. In that spirit, the Ministry 
of Information & Communications (MIC) of Viet Nam endorses and is pleased to welcome you to the inaugural 
Vietnam International Telecoms Summit 2008 – Bringing Broadband & Mobile Connectivity to the Mass 
Market to be held in June, 2008 in Ha Noi, Viet Nam. 

Our objective for this international gathering is to provide an insight into the enormous network development and 
business opportunities in Vietnam’s telecommunications market. The telecom market of Viet Nam has witnessed 
positive moves. Vietnam’s government has worked out a strategy for the development of telecommunications and 
given priority to developing broadband market. Through discussions and dialogue including government updates, 
case studies and trails experience we hope that delegates will go away with a detailed understanding of Vietnam’s 
telecom sector today and plans for the future. 

The conference agenda will explore the key business opportunities available in Viet Nam, provide a development 
progress update and address the challenges related to the Vietnam Infrastructure Development Plan, including 
3G/WiMAX; detailed international operator trails and experiences; spectrum needs and allocation; network 
planning and deployment approaches; international standardization initiatives; fixed and mobile services and 
application platforms; as well as new enabling technologies for handsets and other wireless information devices. 

Vietnam International Telecoms Summit is fully supported by the Ministry of Information and Communications 
(MIC) and is co-organized by the National Institute for Information and Communications Strategy (NIICS) and 
Beacon Events. Over the two days, more than 150 participants are expected including 30 industry speakers from 
Vietnam and around the world. The summit will be opened by government officials followed by some local market 
updates by Vietnamese telecom operators. We encourage international operators and service providers to share 
their experiences to help boost the development of telecom infrastructure in Viet Nam. 

We look forward to gathering with you soon in Ha Noi. 

Sincerely

Dr. Le Doan Hop
Minister 

Welcome Message 

Ministry of Information and Communications 
Socialist Republic of Viet Nam

Invited speakers from:

11 – 13 June 2008 
Melia Hotel ·  Hanoi ·  Vietnam
11 – 13 June 2008 
Melia Hotel ·  Hanoi ·  Vietnam

Bringing broadband & mobile connectivity to the mass marketBringing broadband & mobile connectivity to the mass market

Co-organized by:

Supporting Associations:

Official Publications:

Supporting Media:

Supporting Local Media:

Supported by:             VNPT, Viettel, EVN Telecom, Saigon Postel, Hanoi Telecom, VTC, FPT Telecom

Save
U
S$200 

if you book by 

16 M
ay 2008

With assistance from:
Information & Public Relations 
Center of VNPT

Endorsed by:

Supporting Analyst & Consulting Firm:

Summit Highlights

1. Better understand the government’s and local players’ future plans, policies and strategies to 

 boost its telecoms industry growth

2. Gain first hand knowledge about the state of development, market and investment 

 opportunities

3. Take advantage of this unprecedented platform where active/interested foreign and local 

 players meet to discuss potential business synergies

4. Discover the realistic commercial and technology strategies for Vietnam as it builds its 

 next-generation networks to deliver future service roadmaps

5. Align Vietnam’s telecoms industry with the global standards to bring more innovative services 

 for its booming economy

6. Get a better grasp of regulatory and investment procedures to better facilitate the impending 

 partnerships between foreign and local operators

7. Anticipate and overcome potential challenges for commercial and customer issues

8. Improve the QoE and coverage for better customer experience

Major Technologies and Key Industry Challenges to be Covered

3G • Equitization • Interconnection • IP • IPTV • LTE • Network Sharing • Network Quality • 

NGN/NGI/NGBWB • Optical Technologies • Triply Play • WiMAX 

Dr Le Doan Hop
Minister of the Ministry of Information & Communication 
Ministry of Information & Communication
Pham Hong Hai, Head of Department of Telecommunications
Ministry of Information & Communication
Anindya Bakrie, President Director
Bakrie Telecom 
Karan Henrik Ponnudurai, Senior Vice President Products & 
Services Innovation & Mobility Solutions
Celcom
William So, Deputy Managing Director of International Division, 
CEO, Hong Kong Operations
China Netcom 
Ho-Chen Tan, Chairman
Chunghwa Telecom 
Xavier Rocoplan, Head of Quality Assurance
Comvik 
Nguyen Manh Bang, CEO
EVN Telecom 
Vince Parr, Head of VAS 2.0, Multi Media Group
Globe Telecom 
Dr Jong-Seog Koh, Executive Vice President and Head of R&D 
Group
KTF 
Le Ngoc Mihn, CEO
MobiFone
Marc Fossier, Group CTO
Orange - France Telecom Group 
Joseph Sim, Assistant Vice President, Regional Sales & 
Marketing (International Projects)
PCCW 
Dr Hoekyun Ahn, Senior Vice President - Roaming & Data 
Business 
SK Telecom 
Andrew Reilly, Senior Vice President of International Investments
Telstra
Tran Viet Hung, Deputy General Director
VDC
Le Dang Dung, General Deputy Director
Viettel
Sergey M Avdeev, Chief Technical Officer
VimpelCom 
Prof Dr Michael Walker, Group Research & Development 
Director 
Vodafone 
Bui Thien Minh, Vice General Director
VNPT
Le Van Khuong, Deputy General Director
VTC

Key Confirmed Speakers

Wi Max.com Wi MAX360
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National Institute of Information and Communications Strategy



Cancellation Policy:
Should you be unable to attend, a substitute delegate is always welcome at no extra charge. Alternatively, we will make a prompt refund less service charge of 10% of the fee for cancellations received in writing 
(letter or facsimile) no later than 16 May 2008. Where notice is given between this date and 30 May 2008, refunds will be 50% of the fee; thereafter we regret that no refunds can be made. 

Please make your crossed cheque or bank draft payable to Beacon Events Ltd. in US$ or HK$ only. Please contact Beacon customer service for standard exchange rate. 
Beacon Events only accepts cheques drawn on a Hong Kong bank or bank draft / demand draft only. Cheques drawn on an overseas bank will be returned. PLEASE mail your 
cheque or bank draft and registration form (including mailing label) to Customer Service, Beacon Events Ltd, 20/F, Siu On Centre, 188 Lockhart Rd, Wanchai, Hong Kong. 

AV477

Yes, I would like to receive information from Beacon Events on future events via email. 

a Telecoms Operator and I claim 25% discount

International delegate* Vietnamese delegate**

a member of CDG / GSA / UMTS Forum and I claim 15% discount
(Please circle the appropriate)

Beacon Events Ltd, 20/F Siu On Centre, 
188 Lockhart Road, Wan Chai, Hong KongInfo@BeaconEvents.com+852 2219 0111+852 2219 0112

Save up to US$200 if you 
book by 16 May 2008

Conference + Workshops

Conference Only 

Register before 
16 May 2008

Thereafter

*For foreign nationals from overseas and in Vietnam. 25% discount for operators.
**For Vietnamese nationals in Vietnam ONLY. PLUS 10% VAT.
On-site registration: US$200 surcharge will be collected and no discounts are available.
Group discounts are available! Please call +852 2219 0111 or info@BeaconEvents.com for details.

Conference code: AV477 MM UMTS  

Pre-conference workshop 1 (11 June)

Workshop 1: Market-Challenges & Opportunities (morning)

Workshop 2: Equitisation (afternoon)

Track A: Mobile Networks

Track B: Broadband Networks

Main Conference (12 - 13 June) 

I will attend:

and I am:

My company is:

US$2,595 US$745

International
Delegate* 

Vietnamese
Delegate** 

US$2,795 US$795

US$1,995 US$595 US$2,195 US$645

International
Delegate* 

Vietnamese
Delegate** 

Vietnam International Telecoms Summit 2008 
11 – 13 June 2008·  Melia Hotel·  Hanoi·  Vietnam

©2008 Beacon Events Ltd. All rights reserved.

For Vietnamese delegates, 

please contact our local representative 

for registration and enquiries:

 
Tel: 0903 460041 

Email: bichhang@rjb.hk

Fax: (04) 984 0882

Melia Hanoi Hotel

44B - Ly Thuong Kiet Street

Hanoi - Vietnam

Web: www.meliahanoi.com

 *US$165+ single room with (1) breakfast

Please contact Beacon Events for 

room reservation:

Tel: +852 2219 0111   

Fax: +852 2219 0112

Email: info@BeaconEvents.com

Hotel information

MAXIMUM EXPOSURE 
Your company name and logo will be included in the promotional 
material distributed worldwide to our exclusive database of proven 
conference attendees and will be inserted in key trade journals and 
magazines. 

GUARANTEED RESULTS
Sponsorship of Beacon Telecoms Conferences in Asia helps 
companies make contacts and clinch deals with government officials 
and operators throughout the Asia Pacific.

Who should attend this 
Summit?

Sponsorship opportunities

About the Co-organizers:

Beacon Events is an international business services company 
focused on conferences, exhibitions and management training. Spun 
off from the Institute for International Research's (IIR) Asia team, the 
world’s leading knowledge and skill transfer company, Beacon 
Events has an expanding portfolio of large-scale events.

Beacon Events’ mission is to produce first class international events 
which help you cope with the challenges arising from different 
business communities. With support from such strategic partners 
as associations, government organizations, media and publications 
and industry leaders, our events guarantee quality and market-
leading knowledge to every delegate.  

For more information about Beacon Events, please visit 
www.BeaconEvents.com.  

National Institute of Information and Communications Strategy (NIICS) 
is a member unit of the Ministry of Information and Communications of 
Vietnam (MIC). The main responsibilities of NIICS include conducting 
research, forecast and assessment of impacts on the following areas:

• socio-economic issues;
• science;
• technology;
• organization and 
• management in posts, telecommunications, information 
 technology, electronics, Internet, transmission, radio frequency, 
 national information infrastructure. 

In addition, NIICS plays a vital role in the recommendations required to 
assist the Minister implement a sound vision and strategy for MIC’s 
short-term and long-term plans, policies, models and solutions to 
develop and support Vietnam’s infrastructure to deliver world class 
postal and telecommunications services. NIICS regularly co-operates 
with local and international organizations to host numerous conferences 
and seminars to create more learning and networking opportunities for 
all professionals involved in the industries it supports.

• Government officials

•  Local operators – Fixed, broadband and mobile

•  Foreign operators – Fixed, broadband and mobile

•  Equipment manufacturers

•  Software providers

•  Investors

•  Financial institutions

•  System integrators

•  Consultants

•  Law firms

TARGETED AUDIENCE 
Meet a delegate pool of proven decision makers whose local and 
international organizations have already invested valuable time and 
money to speak at/or attend, rather than the standard trade show visitors 
who attend free of charge and are looking for complimentary hand-outs. 

HIGH VISIBILITY 
Sponsors will be prominently publicized before and through the event. A 
strictly limited number of display ensures your products and services will 
stand out and be noticed. Refreshment breaks are served in the exhibition 
area guaranteeing MAXIMUM traffic flow throughout the Event.

Please contact Will Ahmad on +852 2531 6128 or wahmad@BeaconEvents.com 
for speaking or sponsorship opportunities.

Redback Networks 

An Ericsson company since January 2007 (NASDAQ: ERIC), 
Redback Networks manages 63+ million broadband access and 
triple-play subscribers for 75+ percent of the world’s largest telephone 
companies. 

Redback’s multi-service routing platform delivers next generation 
services such as broadband access, VoIP, IPTV, video-on-demand, 
and on-line gaming.  Redback Networks has more than 500 carrier 
customers worldwide and is based in San Jose, CA.   

Headquartered in Hong Kong, Redback Asia Pacific has local present 
across Australia, China, India, Japan, South Korea, Philippines, 
Singapore, Taiwan and Thailand. For more information, visit 
www.redback.com.

Delegate bag sponsor

Table top sponsors
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National Institute of Information and Communications Strategy

INFORMATION & PUBLIC 
RELATIONS CENTRE OF VNPT (IPC)

Information & Public Relations Centre (IPC) is the subsidiary of Vietnam 
Posts & Telecommunications Group having the responsibility of informa-
tion, publications, communications and public relations for VNPT. In 
Vietnam, VNPT is playing the leading role in posts, telecommunications 
and IT sectors with the total turnover in 2007 was 3 billion USD. Currently, 
VNPT is expanding its business to other fields such as: Exploration, 
consultation, design, installation and maintenance of telecommunications 
and IT works; Manufacturing, production, import-export and supply of 
telecommunications and IT materials, and equipment; Offices and real 
estate for lease; Financial investment and capital trading in domestic and 
foreign markets. 

With assistance from:

www.Vietnam-Telecoms.comcontact Beacon Events on +852 2219 0111 or info@BeaconEvents.comVisit www.Vietnam-Telecoms.com for event updates. To register,www.Vietnam-Telecoms.com contact Beacon Events on +852 2219 0111 or info@BeaconEvents.comVisit www.Vietnam-Telecoms.com for event updates. To register, contact Beacon Events on +852 2219 0111 or info@BeaconEvents.comVisit www.Vietnam-Telecoms.com for event updates. To register,

0800  Registration starts

0830  Opening Ceremony Chairman: 

 International Co-operation Dept, 
 Ministry of Information & Communications

 Guests of Honor include: 

 Dr Le Doan Hop, Minister of Information & Communications
 Pham Hong Hai, Head of Department of Telecommunications, 
 Ministry of Information & Communications
 Tran Minh Tuan, Acting Vice President, NIICS
 Daniel Kirwin, Managing Director, Beacon Events
 Dr Chungming An, Vice President, SE Asia & Greater China, 
 CDMA Development Group
 Jean-Pierre Benaime, Chairman, UMTS Forum

 Keynote Session Chairman: 

 Tran Minh Tuan, Acting Vice President, NIICS

0845  Ministerial Welcome Address

 Dr Le Doan Hop, Minister of Information & Communications

0855  Plans, Policies and Priorities to Develop Next 
 Generation Telecoms Infrastructure and Services – 
 Opportunities and Challenges over the Next 5 to 10 
 Years  

 Pham Hong Hai, Head of Department of Telecommunications
 Ministry of Information & Communications

0920  Development Plan for VNPT Telecom’s Network:  
 Today, Tomorrow and a Long Term Outlook

 Bui Thien Minh, Vice General Director
 VNPT

0945  Preparing for the Mobile Revolution in Vietnam: 
 Deploying the most Appropriate Network 
 Technologies, Business Models and Service 
 Innovation Strategies for an Emerging Market

 Prof Dr Michael Walker, Group Research & Development Director
 Vodafone

1410  CAPEX Optimization of GSM/UMTS Networks by Using 
 Common Core Elements

 • Understanding how to achieve a return on investment for 3G 
  networks in developing markets
 • To what extent is a GSM/UMTS network the optimum solution?
 • How to use MSC servers and media gateways to allow 
  common core part based on IP protocol
 • How to configure a network to make it neutral to radio 
  interface
  Sergey M Avdeev, Chief Technical Officer
  VimpelCom

1435  Delivering Better Service Quality to Your Mobile 
 Subscribers

 • Reviewing mobile network performance and optimization
 • Minimizing call drops and improving clarity
 • Cost effective measures for good network performance and 
  optimization
  Xavier Rocoplan, Head of Quality Assurance
  Comvik, Millicom International Cellular

1500  Afternoon Networking Break  

1530  Designing an Efficient Mobile Device Distribution 
 Framework for Vietnam

 • Building professional distribution models
 • Implication of retail companies creating their own 
  distribution models
 • Foreign entrants
  Truong Quoc Binh, Director, 
  FPT Distribution (Reserved)

1555  A Marketing Perspective of the 3G Launch in Korea

 • Business models
 • Key value proposition and go-to-market strategies 
  (incl. pricing)
 • Appealing to the right customer segments
 • Results and key lessons
  Dr Hoekyun Ahn, Senior VP - Roaming & Data Business 
  SK Telecom

1620  Deploying M-commerce in Malaysia

 • M-Commerce market and issues 
 • M-Commerce platform design considerations
 • M-Commerce Platform Interconnection
 • Case study
  Karan Henrik Ponnudurai, Senior VP Products & Services 
  Innovation & Mobility Solutions
  Celcom

1645  How to Increase ARPU by Introducing Innovative 
 New Services

 • What is the commercial potential of Mobile TV in Vietnam?
 • Delivering a range of VoIP telephony services
 • How to introduce affordable content services like online 
  gaming
 • Introducing the right value-added services for Vietnam
  Vince Parr, Head of VAS 2.0, Multi Media Group
  Globe Telecom

1330  Chairman’s Opening Remarks 

 Jean-Pierre Benaime, Chairman
 UMTS Forum

1345  Road Ahead: Achieving Success in Equitization, 
 Technology and Commercial Goals

 • Preparing for 3G and other next-generation technologies
 • Achieving commercial goals such as increasing market 
  share, ARPU, 
  marketing strategies and customer satisfaction
 • Key milestones in equitization and challenges,
  Le Ngoc Minh, CEO
  MobiFone

1410  Delivering Voice and Data Services over Next-
 generation Networks

 • Focusing on QoE and technology to gain a competitive edge
 • Overcoming the technological hurdles to stay ahead of the 
  competition in providing quality IP multimedia services in the 
  most cost-effective way, with the introduction of new 
  multimedia services such as data, audio, video and social 
  networking
  Moving from circuit switched technology to packet switched 
  technology
  Hervé Brunet, VP Sales & Operation, APAC
  Redback Networks 

1435  Improving Broadband Facilities for Vietnam

 • Deploying the right optical and broadband access solutions
 • Improving the quality of internet access
 • Delivering online music, video, games and downloads.
 • Understanding the topology for effective network planning
 • Updates from the Lao Cai Projects
  Tran Viet Hung, Deputy General Director
  VDC

1500  Afternoon Networking Break 

1530  Opportunities and Challenges of IPTV Service

 • Emergence of a converged telco/media market in Hong 
  Kong
 • PCCW IPTV case study: outlining now TV
 • Investigating the new business opportunities of IPTV
 • Understanding the necessary factors to reposition IPTV from a 
  defensive player to a market leader 
  Joseph Sim, Assistant Vice President, Regional Sales & 
  Marketing (International Projects)
  PCCW

1555  Delivering Broadband to Rural Communities to Bridge 
 the Digital Divide

 • Working with national and regional government agencies
 • Working the business model for rural broadband
 • Balancing between national agenda government 
  requirements and commercial returns
  Nguyen Manh Bang, CEO
  EVN Telecom

1620  Deploying MSAN for Next-Gen Voice and Broadband - 
 A Competitive Carrier Case Study

 • Emerging Market Needs & Challenges
 • Beyond Voice .. What Happens After the First Dialtone - Rural 
  Broadband
 • Lessons Learnt - An Asian Carrier Case Study 
 • Future Proof Your Network - Migration to Packet Switching  
   Erwin Filmer, Solutions Director, Asia Pacific 
  ECI Telecom

1645  From Broadband to International Connectivity - The 
 China Experience and Challenges

 • Develop a new business model for Broadband/internet 
  service in emerging market 
 • Develop a new business model for international connectivity
 • Challenges at the last mile
 • Challenges in providing content in China
  William So
  Deputy Managing Director of International Division 
  CEO, Hong Kong Operations
  China Netcom

1330  Chairman’s Opening Remarks 

 Tran Minh Tuan, Acting Vice President
 NIICS

1345  Integrating Triple Play Delivery to Energize the 
 Vietnam Telecoms and Mass Media Markets

 • Key trends in network architecture and technologies 
 • Building a suitable infrastructure for a sustainable and 
  developing market 
 • End user provisions and seamless convergence of triple play 
  services 
 • Building the right business models for revenue generation and 
  revenue sharing
  Le Van Khuong, Deputy General Director 
  VTC

1000  Equitization and Regulatory Challenges During Times 
 of Liberalization and Increased Competition
 • The equitization process 
 • Qualifying as a foreign strategic partner
 • Difficulties in successfully equitizing large SOEs and solutions
 • Issues for strategic investors in newly-equitized telecoms 
  companies
  Tony Foster, Managing Partner
  Freshfields

1025  Morning Networking Break

1055  Sustaining Rapid Market Growth with a Sound 
 Restructuring Plan in an Emerging Telecoms Market
 • Understanding the key considerations and implication of 
  consolidation
 • Reviewing the various restructuring models around the world
 • Executing a restructuring plan to encourage market growth 
  and cost efficiency

  View 1 – Perspective from Telstra’s Vietnam Experience
  Andrew Reilly, Senior VP – International Investments
  Telstra

  View 2 – Perspective from China
  Liu Cai, Vice Chairman
  China Institute of Communications

1145 Improving Customer Service to Reduce Customer 
 Churn and Boost ARPU
 • Troubleshooting and communicating with customers to 
  rectify poor network performance
 • Enhancing your call centre to turn customer service from a 
  cost centre to a revenue generating function
 • Training and resource planning
 • What are the pros and cons of outsourcing the customer 
  service function?

1210  Networking Lunch
 Sponsorship opportunity available

0830  Chairman’s Opening Remarks 
 Dr Bui Thien Ha, Manager of Information & External Relations 
 Department, IPC-VNPT
 Dr Chungming An, Vice President, SE Asia & Greater China 
 Region, CDMA Development Group

0845  Telecom Evolution and Digital Opportunity
 Ho-Chen Tan, Chairman
 Chunghwa Telecom

0910  Network Evolution Strategy in KTF
 • Environmental change in the mobile industry
 • Status of WCDMA network
 • Network evolution strategy and consideration
  Dr Jong-Seog Koh, Executive VP and Head of R&D Group
  KTF

0935  New Entrant’s Growth Story in an Emerging Market 
 Like Indonesia
 • Market entry and market segmentation strategies 
 • Choosing the right technologies 
 • Learning from the successful campaigns
  Anindya Bakrie, President Director
  Bakrie Telecom

Simultaneous translation will be available in English and Vietnamese

Choosing the Right Devices and Network Technologies to Bring Next Generation Services

1715  End of Summit Day One

1800  VIP Dinner  (All participants are invited)

 Hosted by the Ministry of Information & Communication

 Sponsored by 

1010  Morning Networking Break

1040  International Perspective: The Status and Future 
 Plans for 3G and WiMAX - What are the 
 Opportunities for Vietnam (Network Technology 
 Choices, Handsets, Services and Applications)

 Marc Fossier, Group CTO
 Orange - France Telecom Group

1105 Development plan for Viettel Telecom

 Le Dang Dung, General Deputy Director
 Viettel

1130  Industry Strategic Panel: Building Innovation 
 Capability with the Right Telecoms Technologies to 
 Meet Vietnam’s Infrastructure Development Plan and 
 Requirements 

 Moderator:
 Thomas Ramsey, Partner
 Squire, Sanders & Dempsey
 Dr Mai Liem Truc, former Standing Vice Minister of Posts & 
 Telematics (Reserved)

 Panelists:
 Pham Long Tran, Chairman of the Board, VNPT (Reserved)
 Marc Fossier, Orange - France Telecom Group
 Prof Dr Michael Walker, Vodafone
 Tong Viet Trung, Director, Viettel Telecom (Reserved)

1200  Networking Lunch

 Special Guest of Honour :  
 Dr Le Doan Hop, 
 Minister of Information & Communications

 
 

1330  Overcoming the Top 7 Concerns of a Telecoms CXO 
 in Vietnam
 • New marketing capabilities in pricing and distribution 
  management 
 • Innovation hotspots in mobile and how to handle handset 
  innovation in services and platforms 
 • Broadband: Fixed and wireless 
  Andre Levisse, Principal
  McKinsey & Company

1355  A Realistic Market Status Report and Forecast of 
 the Vietnam Telecoms Market
 • Benchmarking Vietnam's telecoms sector against the 
  region
 • Using the right numbers in your business planning
 • Forecast of Vietnam's telecoms market
 • Implications for marketing strategy
  Roger Barlow, Chairman & CEO
  RJB Consultants

1420  Industry Panel Discussion
 • Fixed-mobile substitution – How would it influence Vietnam’s 
  fixed line penetration? 
 • Triple play – Is Vietnam ready? Why or why not? 
 • QoE – How to deliver call clarity and service quality 
 • VoIP – Opportunities and reality 
  Moderator: 
  Andre Levisse, Principal, McKinsey & Company

  Confirmed Panelist:
  Andrew Reilly, Telstra

  Invited Panelists:
  Nguyen Huu Thong, Director, Hanoi Telecom 
  Tran Ngoc Binh, Chairwoman, SPT
  Ho Hong Son, Managing Director, S-Fone
  Hoang Trung Hai, CEO, Vinaphone

1510  Afternoon Networking Break

1540  NGN Oriented Development Strategy 
 Considerations on NGBWM, Frequency Planning 
 and Technology Evolution 
 • NGN vs NGI, NGBWM, as well as GENI, FIND and HTN
 • Frequency planning and technology evolution for NGBWM
 • Development strategy considerations on market and 
  applications
  Prof Chen Ruming
  Vice Chairman, Communications Science & Technology 
  Commission
  Ministry of Information Industry

1605  Making the Business Case for WiMAX in Emerging 
 Markets like Vietnam
 • Key learning points from deployments in other emerging 
  markets
 • Analysis of how chipset and equipment costs are likely to 
  change and the effect on profitability
 • Introducing the right types of services for WiMAX networks

1630  Assessing the Regulatory, Cost Saving and 
 Technical Challenges of Network Sharing
 • Understanding the economics and other benefits
 • Regulatory framework to support effective network sharing 
  arrangements
 • Comparing the scenarios for broadband and mobile
 • Opportunities for MVNOs
 
1700  End of Summit

Simultaneous translation will be available in English and Vietnamese

Workshops will take place in small groups of 20-30 attendees to facilitate a more in-depth learning experience in a more 
interactive environment. These workshops will be led by up to 3 facilitators through straight presentations combined with 
exercises and/or small group discussions. 
 

Workshop 1    9:00am – 12:00pm  
Creating an Effective and Fair Interconnection Regime In Competitive Telecoms  Markets--Challenges and Opportunities 
for Incumbents and New Entrants

A modern and efficient Interconnection regime is a critical and necessary ingredient to the creation of a competitive telecommunications market. 
Countries around the world take differing approaches when defining the duties of incumbent or dominant operators to cooperate with new entrants. 
In some jurisdictions, innovative Interconnection rules have been adopted with the full support of both incumbents and new entrants, with mutually 
beneficial results.  This workshop will discuss Interconnection as it has and is evolving in regimes around the world. Topics will include:

 • Duty to offer and negotiate  Standard Interconnection Terms 
• Role of Regulatory Authorities in Interconnection 
 • Global trends in facilities -based vs. services-based competition policy and its relevance to Interconnection 
 • Location points where interconnection may occur 
 • Qualitative standards 
 • Compensation for terminating traffic 
 • Access to network elements 
 • Resale 
 • Equipment collocation 
 • Pricing methodologies used in various Interconnection regimes 
 • Other forms of cooperation
  Thomas Ramsey, Partner
  Squire, Sanders & Dempsey

Workshop 2   1:30pm – 4:30pm 
Equitization of Telecoms Companies: Investor Expectations

The global telecoms sector has undergone a vast transformation in the past 25 years and profound, fundamental change is expected to continue 
unabated in the future. One of the strong driving forces of the sector has been the change of ownership of telecommunications companies from 
public to private. This has been achieved through both initial public offerings and strategic sales. As Vietnam’s telecommunications sector embarks 
on the equitization of its state-owned telecoms companies, the sector is set for significant change, resulting in new investment and new challenges, 
for investors, companies, employees and the state. 

In this workshop, we will present and discuss the goals and considerations of private investors – both individual and corporate shareholders.  We will 

look at the opportunities and challenges for the companies to be privatized and the impact on the employees within those companies. We will also 
look at the role the government can play, as policy maker, regulator and shareholder, to enhance the ultimate success of its equitization program.

Topics will include:
• The value proposition for investors: IRR
• Factors that affect the risk/return profile for Investors
• State owned enterprises: Measures that can improve the risk/return profile
• Government: Measures that can improve the risk/return profile
• Implications for equitized companies and employees 
• Public Interest: The government’s role

Jan Maas, Managing Director, NM Rothschild
Tom Doan, Managing Partner, Horizon Capital Advisers

DAY ONE· 12 JUNE 2008· THURSDAY· MORNING DAY ONE· 12 JUNE 2008· THURSDAY· AFTERNOON (CONT’)

DAY ONE· 12 JUNE 2008· THURSDAY· AFTERNOON

DAY TWO· 13 JUNE 2008· FRIDAY· FULL DAY
Simultaneous translation will be available in English and Vietnamese 

PRE-CONFERENCE WORKSHOPS· 11 JUNE 2008· MONDAY

VIP dinner sponsor

Vietnam Mobile Telecom Services Company – VMS, a state-owned 
company under Vietnam Posts and Telecommunications Corporation, 
was founded in April 16th 1993. VMS has become the first GSM 
900/1800 mobile telephony services provider in the brand name 
MobiFone, marking the beginning momentum of the mobile telephony 
industry in Vietnam.
MobiFone specializes in building, developing network and providing 
mobile telephony services using state-of-the-art technologies and doing 
business GSM 900/1800 mobile telephony services across Vietnam 
country.

Since 14 years of development and growth, MobiFone has become the 
biggest network operator in Vietnam with over 8.5 million subscribers, 
more than 2,500 base stations and 4,200 shops and agents and 15,000 
retailers in every corner of the country (end of March 2007). MobiFone is 
currently provisioning about 40 value-added services. 

Please visit: www.mobifone.com.vn for details

Ministry of Information and Communications
Socialist Republic of Viet Nam

The government of Viet Nam always gives high priority to telecommunication development. We have been 
streamlining business and investment environment to make Viet Nam an attractive and trustworthy location to 
international investors, especially world-leading telecommunications and IT companies. In that spirit, the Ministry 
of Information & Communications (MIC) of Viet Nam endorses and is pleased to welcome you to the inaugural 
Vietnam International Telecoms Summit 2008 – Bringing Broadband & Mobile Connectivity to the Mass 
Market to be held in June, 2008 in Ha Noi, Viet Nam. 

Our objective for this international gathering is to provide an insight into the enormous network development and 
business opportunities in Vietnam’s telecommunications market. The telecom market of Viet Nam has witnessed 
positive moves. Vietnam’s government has worked out a strategy for the development of telecommunications and 
given priority to developing broadband market. Through discussions and dialogue including government updates, 
case studies and trails experience we hope that delegates will go away with a detailed understanding of Vietnam’s 
telecom sector today and plans for the future. 

The conference agenda will explore the key business opportunities available in Viet Nam, provide a development 
progress update and address the challenges related to the Vietnam Infrastructure Development Plan, including 
3G/WiMAX; detailed international operator trails and experiences; spectrum needs and allocation; network 
planning and deployment approaches; international standardization initiatives; fixed and mobile services and 
application platforms; as well as new enabling technologies for handsets and other wireless information devices. 

Vietnam International Telecoms Summit is fully supported by the Ministry of Information and Communications 
(MIC) and is co-organized by the National Institute for Information and Communications Strategy (NIICS) and 
Beacon Events. Over the two days, more than 150 participants are expected including 30 industry speakers from 
Vietnam and around the world. The summit will be opened by government officials followed by some local market 
updates by Vietnamese telecom operators. We encourage international operators and service providers to share 
their experiences to help boost the development of telecom infrastructure in Viet Nam. 

We look forward to gathering with you soon in Ha Noi. 

Sincerely

Dr. Le Doan Hop
Minister 

Welcome Message 

Ministry of Information and Communications 
Socialist Republic of Viet Nam

Invited speakers from:

11 – 13 June 2008 
Melia Hotel ·  Hanoi ·  Vietnam
11 – 13 June 2008 
Melia Hotel ·  Hanoi ·  Vietnam

Bringing broadband & mobile connectivity to the mass marketBringing broadband & mobile connectivity to the mass market

Co-organized by:

Supporting Associations:

Official Publications:

Supporting Media:

Supporting Local Media:

Supported by:             VNPT, Viettel, EVN Telecom, Saigon Postel, Hanoi Telecom, VTC, FPT Telecom

Save
U
S$200 

if you book by 

16 M
ay 2008

With assistance from:
Information & Public Relations 
Center of VNPT

Endorsed by:

Supporting Analyst & Consulting Firm:

Summit Highlights

1. Better understand the government’s and local players’ future plans, policies and strategies to 

 boost its telecoms industry growth

2. Gain first hand knowledge about the state of development, market and investment 

 opportunities

3. Take advantage of this unprecedented platform where active/interested foreign and local 

 players meet to discuss potential business synergies

4. Discover the realistic commercial and technology strategies for Vietnam as it builds its 

 next-generation networks to deliver future service roadmaps

5. Align Vietnam’s telecoms industry with the global standards to bring more innovative services 

 for its booming economy

6. Get a better grasp of regulatory and investment procedures to better facilitate the impending 

 partnerships between foreign and local operators

7. Anticipate and overcome potential challenges for commercial and customer issues

8. Improve the QoE and coverage for better customer experience

Major Technologies and Key Industry Challenges to be Covered

3G • Equitization • Interconnection • IP • IPTV • LTE • Network Sharing • Network Quality • 

NGN/NGI/NGBWB • Optical Technologies • Triply Play • WiMAX 

Dr Le Doan Hop
Minister of the Ministry of Information & Communication 
Ministry of Information & Communication
Pham Hong Hai, Head of Department of Telecommunications
Ministry of Information & Communication
Anindya Bakrie, President Director
Bakrie Telecom 
Karan Henrik Ponnudurai, Senior Vice President Products & 
Services Innovation & Mobility Solutions
Celcom
William So, Deputy Managing Director of International Division, 
CEO, Hong Kong Operations
China Netcom 
Ho-Chen Tan, Chairman
Chunghwa Telecom 
Xavier Rocoplan, Head of Quality Assurance
Comvik 
Nguyen Manh Bang, CEO
EVN Telecom 
Vince Parr, Head of VAS 2.0, Multi Media Group
Globe Telecom 
Dr Jong-Seog Koh, Executive Vice President and Head of R&D 
Group
KTF 
Le Ngoc Mihn, CEO
MobiFone
Marc Fossier, Group CTO
Orange - France Telecom Group 
Joseph Sim, Assistant Vice President, Regional Sales & 
Marketing (International Projects)
PCCW 
Dr Hoekyun Ahn, Senior Vice President - Roaming & Data 
Business 
SK Telecom 
Andrew Reilly, Senior Vice President of International Investments
Telstra
Tran Viet Hung, Deputy General Director
VDC
Le Dang Dung, General Deputy Director
Viettel
Sergey M Avdeev, Chief Technical Officer
VimpelCom 
Prof Dr Michael Walker, Group Research & Development 
Director 
Vodafone 
Bui Thien Minh, Vice General Director
VNPT
Le Van Khuong, Deputy General Director
VTC

Key Confirmed Speakers

Wi Max.com Wi MAX360

M i n i s t r y  o f  I n f o r m a t i o n  a n d  C o m m u n i c a t i o n s
National Institute of Information and Communications Strategy




